Maintenance Policy – Updated Practices

Fairways

· Height of cut
3/8”
· Mowed

5-6 times a week during growing season (June – Sept.)
· Veticut

Bi-monthly During growing season
Tees, Approaches, and Collars

· Height of cut
0.2 - 0.25 of an inch

· Mowed

3-5 times a week (depending on growth rates and staff)

· Tees

Mowed with hand mowers year/round

Bunkers

· Raked 

Every day
· Mechanically
1-2 times a week and whenever necessary
· Edging 

Performed by hand.  NO Mechanical edging (in order to preserve                 edges) unless approved by myself.  
Rough

· Mowed

Primary – 4-5 times a week.  Secondary - 2-3 times a week

· Height 

Primary – 1” 
 Secondary - 1-2.5” Depending on growth rates

Practice Areas

· Mowed 

Fall/Winter – 3 times a week.   Spring/Summer - 6 times a week
· Height

¾” – 0.400”  
Cart Paths

· Watered

Fall/Winter – 6 Times a week  Spring/Summer – Dependent on play and staff.

· Raked

Once a week 

Greens

· Mowed

Every day (including Mondays) at 7:00am. No Earlier
· Irrigation

Fall/Winter – Monday     Spring/Summer – Monday/Thursday  
· Double Cut
Tuesday, Friday, and Saturday
· Rolling

Tuesday & Saturday
· Verticutting
Spring/Summer - Bi-monthly   Fall/Winter – 2-3 times
Staff = 21 non-overseed  
Superintendent, Assistant, Foreman (1), Irrigation Tech (1), Mechanic (2), Clubhouse (1), Greens Staff (14) 

