5. Maintenance Practices

A. Course Set-up (as stated)

· Cups are to be set using a “cup setting” tool that leaves a 3/4” exposed lip above the cup.

· Avoid slopes and ridges 

· Remove broken tees from tee tops and fill tee divots.

· Erect, Repair and/or replace cart directional rope.

· Relocate and set-up tee balls, benches, and bag stands at practice tee.

· Relocate cups on practice putting green (3 times weekly)

B. Irrigation Practices (As stated)

C. Bunkers

· Hand raked every day

· Mechanically raked 1-2 times a week usually after greens irrigation

· Edging performed approximately every two weeks during growing season

· Rock raking performed when possible (very labor intensive)

D. Work Schedules  ???

a) Monday – Wednesday & Friday  
5:00am to 1:30pm (full crew)

b) Thursday



5:00am to 1:30pm (half crew)
c) Sat & Sun 



5:00am to 9:00am (half crew)

Overtime optional on Saturdays and as needed for tournaments, aerification, etc.  

E. Mowing 

· Fairways    2 – 6 times a week based on seasonal growth

· Roughs and banks   1 – 3 times a week based on seasonal growth

· Greens
Everyday.  Double cutting and rolling when necessary.

· Tees
3 – 5 times a week.  With walk mowers.

· Collars and Approaches    3 – 5 times a week with triplex and walkers.

· Practice areas   3 – 5 times a week based on seasonal growth.

· Range Floor   1 – 3 times a week based on seasonal growth.

6.  Reporting Responsibility ??? (As stated)

7.  Employee Appearance:  Employees will be provided with full uniforms (shirts, pants, boots, jacket,) once finished with their 90-day introductory period.  After this time, employees are expected to always be in full uniform and maintain a neat appearance.  The only exception to this is during course closures and weekends.

8.  Employee Training and Education:  All employees are to be properly trained on all procedures by the superintendent, assistant, and/or foreman before allowing performing any task on their own.  Videos provided by vendors are to be viewed by employees before operating specific machinery.  All OSHA compliance manuals and materials are available to employees at all times.

9.  Budgets ???  Operational/Capitol???

Other Maintenance Practices for consideration

1. Aerification

a) Tees

b) Greens

c) Clubhouse (overseeded areas)

d) Collars and approaches

e) Fairways

f) Rough

g) Driving Range Floor

2. Hand watering

a) Green banks

b) Tee banks

c) Fairways 

d) Roughs

3. Fertilizer & Pesticide Applications

310 applications (average) requiring 1-3 people 2-6 hours (depending on application).

4. Verticutting/Topdressing

a) Greens 

b) Fairways

c) Sodded areas (topdressing)

5. Hydrojecting (High-pressure water aerification)

a) Greens

b) Thin areas around greens/bunkers

6. Peripheral Tasks  (“housekeeping”)

a) Divots:  Range tee, Chipping area, fairways, etc

b) Moss control on greens (very time consuming)

c) Watering cart paths (water truck)

d) Watering cart paths (with hose where truck can’t get to)

e) Raking out/smoothing out cart paths

f) Box blade cart paths (after rain/storms…if ever)
g) Adding wash sand to paths 

h) Hand weeding

i) Desert Thinning (along perimeters)

j) Re-vegetation

k) Watering transplanted trees and plants

l) Weed whipping (everywhere)

m) Rake up grass clippings (clubhouse, approaches, teebanks, etc.)

n) Running debris blower (for grass clippings when dry)

o) Tree trimming

p) Mistletoe/dead wood removal

q) Desert Broom removal

r) Leaf clean-up

s) Mesquite bean clean-up

t) Wood chipping (dump area)

u) Oleander Trimming (clubhouse)

v) Spiking fairways/rough

w) Wiping down tee balls

x) Edging tee markers

y) Edging yardage markers (fairways)

z) Filling ball washers

aa) Changing out tee towels

ab) Trash at bathrooms and supplies

ac) Painting (benches, ball washer poles, garbage cans, etc.)

ad) Hover mowing the smaller tee banks

ae) Adding sand to bunkers

af) Flushing bunker drains

ag) Dragging wash (#7 & #9)

ah)  Other misc. tasks as they come up (shop clean-up.  Clean-up garbage blown over from Carefree Inn, Equipment washing/cleaning etc.)

