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TOURNAMENT Preparation Checklist
Event:




Click to Type Tournament Name



Site:




Click to type name of golf course




Event Date: 



Click to type event dates





People Present: 

___________________________________________________________












Visit Date: 











Architectural, Sky Caddie and Landscape Changes
1. Describe any architectural changes that were made or are anticipated in the coming year.  ___________________________________________________________________________
2. Describe any course changes the Sky Caddie staff should know about, such as fairway recontouring, etc. _______________________________________________________________________
3. Describe landscaping changes, such as new tree plantings, etc. __________________________

___________________________________________________________________________
Greens 
1. The target Stimpmeter reading for the beginning of Advance Week is between ___ and ___ feet with the objective of reaching a reading between ___ and ___ feet during Tournament Week.  To help meet these targets and produce a firm, true putting surface, the following maintenance procedures were discussed:

· Height of cut _____ inch.

· Fertilization 

______________________________________________
· Topdressing 

______________________________________________
· Verticutting

______________________________________________
· Grooming 

______________________________________________
· Brushing 

______________________________________________
· Rolling 

            ______________________________________________

2. At least one USGA Stimpmeter available. 

Note:  We also recommend that you have two Moisture Sensors by Turf-Tec International and one Lang Penetrometer.  (See GUIDELINES for ordering information).
3. Avoid using tournament hole locations beginning at least two weeks prior to tournament.
Note:  All high and low cup plugs need to be repaired prior to Advance Week.  Ball marks need to be repaired daily two weeks prior to and through Advance Week. 

4. (Additional Comments)_____________________________________________________________
________________________________________________________________________________
Approaches
1. Approaches are generally cut at fairway height, not rough height.
2. (Additional Comments) ________________________________________________
___________________________________________________________________

Practice Green
1. A total of _____ holes should be rotated daily on the practice green to accommodate the Players during Tournament Week.  (Note: To save time during daily course setup, the practice holes can be rotated in late evening with the approval of the Rules Staff.)
2. The practice green will be mowed first in the rotations prior to play each morning and the Stimpmeter reading thereof shall match that of the competition greens. 
3. (Additional Comments)____________________________________________________________
_______________________________________________________________________________
Green Collars
1. Avoid high rough cut immediately adjacent to collar.
2. Height of cut ____ inch.

3. Minimum width _____ inches.
4. (Additional Comments)____________________________________________________________
_______________________________________________________________________________

Tees
1. Height of cut _____ inch.
2. Avoid tournament tee areas one month in advance of the tournament to ensure well conditioned tees Tournament Week.
3. To protect par 3 and short par 4’s during Advance Week and practice rounds, tournament tees should be covered with plastic mesh. 
4. Any leveling required ______________________________________________________________
5. (Additional Comments)_____________________________________________________________
Practice Facility
1. Close tournament tee and chipping areas  __  weeks in advance to ensure complete turf coverage.

2. Mow teeing area daily prior to play at same height as fairways – not at tee height.
3. (Additional Comments)_____________________________________________________________
________________________________________________________________________________
Fairways
1. Establish mowing height of  ___  inch well before the event to avoid scalped areas during the tournament.

2. Be prepared to remove dew from fairways and approaches first thing in the morning.
3. Establish fairway widths and contours as requested.  Any changes to be made __________________
_______________________________________________________________________________
4. Fill divots with a dark colored soil mix well in advance and during the event.  Straight sand must be avoided.
5. (Additional Comments)_____________________________________________________________
________________________________________________________________________________
Rough
1. Height at start of Advance Week  ___  inches with a goal of  __  inches for the event.

Note:  Be prepared to cut all rough inside ropes throughout the tournament.  Rotary mowing is recommended and may be required to achieve desired height.

2. An intermediate rough around the fairways will be  __  inches in width and  __  inch in height and should be in place at least one month before Advance Week.

3. The intermediate rough around the green will be  __  inches wide.

4. Walkways from tees to fairways  __  inches wide should be established one month before Advance Week.
5. (Additional Comments)____________________________________________________________
_______________________________________________________________________________
Irrigation
1. Gauge irrigation applications well in advance to provide firm, fast surfaces during the event.

2. *All irrigation Advance Week and Tournament Week must be coordinated with the Rules Staff.

3. Use surfactants to improve infiltration and uniformity, especially in landing areas and greens.  The brand name to be used is _________.
4. Be prepared to hand water if needed, especially greens and landing areas.
5. (Additional Comments)____________________________________________________________
_______________________________________________________________________________

Bunkers
1. Be prepared to do additional work on bunkers Advance Week if requested.
2. In preparation for the event, the sand depth in several bunkers will be checked prior to Advance Week.  Where necessary, the sand depth will be adjusted to 4 to 5 inches on bunker floors and, if practical, 1 to 2 inches on faces.  The addition of new sand in the bunkers should be made as soon as possible to ensure compaction and firmness.  The sand depth in all bunkers will also be rechecked during Advance Week and adjusted if necessary.
3. Remove any stones, roots, or other problems in and under the sand that need to be removed or corrected.

4. The edges of the bunkers should be completely grassed or otherwise permanently outlined to enable a clear definition of limits of the hazard. 

5. Establish a clean, visible edge at least 1 inch deep on the greenside face at least two weeks before the tournament. Thereafter, edge will be lightly trimmed by cutting. There should be only enough of a lip on opposite sides of these greenside bunkers and all of the fairway bunkers for definition. 
6. Maintenance and on course rakes must be approved by LPGA TOUR Agronomist.  This will be discussed in more detail during the Agronomy visits.  Brand name of rakes to be used _______.
7. Staff should be trained in proper rake placement.  Generally, place on course rakes outside bunkers in line with play.

8. Inside grass bunker faces will be mowed as directed by Agronomist at  _  inches in height, and outside grass bunker faces will be mowed at  _  inches.

9. Machine raked bunkers should be free of tire tracks and ridges.  Raking will be done by ______
10. If sand is too soft,  ___________  may be used to firm up bunkers during Advance Week.

11. (Additional comments)____________________________________________________________
______________________________________________________________________________ 
On Course Traffic Restriction
1. To preserve the condition of the fairway landing areas and adjacent rough, we recommend limiting play to 150 rounds/day during Advance Week, Sunday through Thursday, and closing the course Friday, Saturday, and Sunday leading up to Tournament Week.  Also restricting cart traffic to paths prior to Advance Week and/or diverting cart traffic with appropriate mobile barriers as early as possible would be very helpful.
2. (Additional comments)_____________________________________________________________
_______________________________________________________________________________
Rain Preparation
1. Have  __  rubber roller based squeegees in good repair on hand.

2. Have at least  __  trash pumps available to remove water from bunkers. 

3. (Additional comments)_____________________________________________________________
________________________________________________________________________________
Trees
1. Any stakes and support wires in playing areas and spectator areas should be removed.
2. Any tree basins in playing areas should be leveled to grade.
3. Any low overhanging branches and shrubs that could interfere with spectator flow, Player walk paths, or ball flight should be trimmed.
Cup Liners, Flagpoles and Flags
1. LPGA TOUR approved metal cup liners and flagpoles are required. Do not use plastic liners or inserts.  Cup liners should be in good condition so flag will stand straight.  All new liners must be approved by Agronomist or Advance Rules Official and should be placed in use Advance Week to ensure easy removal of the flagpole.  Flagpoles are to be white or yellow fiberglass and 8 feet in length, uniform in width, not greater than ¾ inch – no taper.  Flagpole and cup brand must match.
When purchasing cup liners and flagpoles, please use the following important information: 
	Metal Cup
	8’ White Flagpole 

	Brand
	Part Number
	Phone Number
	Part Number

	Standard Golf Co.

www.standardgolf.com
	#18303
	800.553.1707
	#26998

	Bayco

www.baycogolf.com
	#252AL
	877.668.4653
	#300W-8

	Par Aide White 
Tour Package
	#TR900
	888.893.2433
	#TR900


2. To paint the edges of the holes during the event, sufficient Hole-in-White paint and two applicator devices must be on hand.  

3. To ensure a crisp edge around the holes during the event, an LPGA TOUR approved cup cutter in good condition must be on hand.  
4. The cup cutter staff needs to be properly trained in LPGA TOUR cup cutting procedures. Plan on providing time for a cup changing clinic during the Tour Agronomist’s pre-tournament visit.  Since you will need to be prepared to set up the course beginning with both the #1 and #10 Tees, you will need 2 people and 2 sets of the suggested tools and supplies as follows: 

· Hole cutter (new blade sharpened on the inside)

· Tool bucket and large towel

· Depth setting ring (measure actual depth set)

· Cup removal tool

· Tool to knit edges of replaced plug

· A piece of 3” PVC pipe that is 1 foot long (bevel sharp edges of the pipe)

· Small bottle of water

· Extra greensmix

· A small foam “brush” to remove runs of paint from the cup

· A pair of small, delicate scissors

· “Hole-In-White” paint and applicator along with some method to shield painting process from the wind

5. Be sure staff knows that during the actual competition, the holes can be changed only after the green is mowed.
6. Make preparations to sharpen hole cutting equipment daily.

7. There should be a minimum of 27 bright yellow flags (have one extra set on hand).
Course Marking 

1. To avoid confusion during the event, it is very important to discontinue the normal painting of hazards and ground under repair at least one month before Advance Week.

2. To aid course marking during Advance Week, all plant material that prevents visual line of sight between out-of-bounds stakes should be removed one week prior.  Also, as directed by Advance Rules Officials, trim tall grass and remove clippings and debris between hazard stakes so marking paint will adhere to the ground. 

3. It is imperative that the following marking supplies are on hand Monday of Advance Week.
· ____   cases of approved red – The Agronomist will designate which brand is requested for this event.
· ____   cases of approved yellow

· ____   cases of approved white
· ____   case of approved natural green paint 
· 4 long handled paint guns
· Supply stakes for marking the hazards.  Plastic, color composite stakes with a spike attached, that are 2”x 2” and 2’ long are recommended.  If the type of stake on hand has been previously approved by an LPGA TOUR Rules Official, it can be used instead.  A supply of 50 yellow and 200 red will be a good number to start with, however be prepared to quickly supply additional stakes if requested.
· Supply stakes for marking the out-of-bounds.  These should be white stakes that are 2”x 2” and 3-4’ long or pre-approved by Rules Official.  There should be at least 120 stakes on hand, but be prepared to quickly provide additional out-of-bounds stakes if needed. 

Equipment
	TASK
	# OF UNITS/TYPE IN INVENTORY
	# OF NEEDED ITEMS

	Greens Mowers
	
	

	Green Collars Mowers
	
	

	Greens Rollers
	
	

	Tee Mowers
	
	

	Practice Tee Mower
	
	

	Approach Mower
	
	

	Fairway Mower
	
	

	Rough Mower
	
	

	Fairway and Rough Blower
	
	

	Bunker Rakes
	
	

	Transportation
	
	

	Auxiliary Lighting
	
	


Tentative Work Schedules

	TASK
	AM
	PM

	Dew Removal
	
	

	Greens Mowing
	
	

	Green Collar Mowing
	
	

	Greens Rolling
	
	

	Tee Mowing
	
	

	Fairway Mowing
	
	

	Approach Mowing
	
	

	Walk Path Mowing
	
	

	Intermediate Rough Mowing
	
	

	Primary Rough Mowing
	
	

	Practice Tee Mowing
	
	

	Bunker Raking
	
	

	Divot Repair
	
	


STIMP METER READINGS

ADVANCE WEEK

DATE___________

HOLE

PG

______
______
______
______

Monday        ______               ______
______
______
______

Tuesday
______               ______
______
______
______

Wednesday
______               ______
______
______
______

Thursday
______               ______
______
______
______

Friday

______               ______
______
______
______

Saturday
______               ______
______
______
______

Sunday
______               ______
______
______
______

Weather notes and anomilies: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STIMP METER READINGS

TOURNAMENT WEEK

DATE___________

HOLE

PG

______
______
______
______

Monday        ______               ______
______
______
______

Tuesday
______               ______
______
______
______

Wednesday
______               ______
______
______
______

Thursday
______               ______
______
______
______

Friday

______               ______
______
______
______

Saturday
______               ______
______
______
______

Sunday
______               ______
______
______
______

Weather notes and anomilies: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________










October 2007
October 2007

