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Letters 

Juan Carlos I
Rey de España
King of Spain
Dear Sirs,

The capital of the Kingdom of Spain, the Region and City of Madrid, the National Sports Council and the Royal Spanish Golf Federationpresents its candidature to host the 2018 Ryder Cup with hope, passion and commitment.

It is our conviction that this unique, unifying event, will be the pride of all Spaniards and leave a legacy to future generations very much in keeping with Samuel Ryder’s wish to create a match that would foster goodwill and the spirit of friendship and cooperation between nations.

Over the past decade the Region of Madrid has worked tirelessly to transform its urban, architectural and sporting spaces, with a particular emphasis on caring for the environment. At the same time, education in sport and its associated values in terms of teamwork, fitness, confidence and life skills has been a priority. When one adds Spain’s many European Tour events, the experience we have gained through the successful organization of numerous high level international events, such as the 1992 Olympic Games in Barcelona, the 32nd America’s Cup in 2007 and the forthcoming Champion’s League Final in Madrid with the warmth and enthusiasm of the citizens of Madrid and appreciation of Spaniards for golf, we are firmly of the belief that we are fully capable of staging one of the most successful Ryder Cups in history.

It goes without saying that this bid has the commitment of the Government of the Region of Madrid and the Royal Spanish Golf Federation, the backing of the Government of Spain and, naturally, my own pledge, that of the Spanish crown.

Affectionately yours,

José Luis Rodríguez Zapatero

President of the Government of Spain
Presidente del Gobierno de España
Dear Sirs,

I would like to express my personal support and that of the Government and people of Spain to the Royal Spanish Golf Federation’s Bid for the 2018 Ryder Cup. It is an immense honour for Spain as a nation and for every one of my countryman to have witnessed so many of our players contribute so successfully to previous Ryder Cups and the many European Tour events hosted in annually in Spain. I have no doubt that all Spaniards will unite behind the Government of the Region of Madrid and Golf Federation to ensure that our country has yet another reason to be proud if we are granted the rights to host the 2018 Ryder Cup.

The importance of the Ryder Cup as one of the greatest sporting events on earth - one which unites and inspires - means that we have no hesitation in placing at your disposal all of our resources and extensive experience in the organization of major sporting events. The 1992 Olympic Games in Barcelona, the 32nd America’s Cup in 2007 and the forthcoming Champion’s League Final in Madrid are wonderful illustrations of our passion for sport, and our capability when it comes to hosting events of such international and cultural significance.

It is a source of great pride for Spain that our country is the world’s second most popular tourist destination and one of the world’s greatest destination for golf tourists and we’d like to believe that our achievements in this area have something to do with our golfing traditions, the warmth of our welcome, as well as our excellent transport and accommodation infrastructure. The Madrid 2018 Ryder Cup Bid  has the backing of the country of Spain’s resources, one of the world’s 10th greatest economic powers, and you have my personal assurance that the Government of Spain will be doing everything in our power to support the successful staging of the Ryder Cup. 

Spain is a country renowned for its passion for sport and, in particular, golf. We have both the commitment and the experience to make the 2018 Ryder Cup an unforgettable event, one which will be celebrated and live on in the memories of sports fans and everyone involved for decades to come.

Taking these things into consideration, it would be a huge honour for all Spaniards and for me personally if Spain and the Region of Madrid were chosen to host the 2018 Ryder Cup in Spain.

Yours most faithfully,

Esperanza Aguirre

Presidenta de la Comunidad de Madrid

President of the Government of the Region of Madrid
Dear Sirs,
I am writing to express the full support of the Government of the Region of Madrid, and my own as President, for our Bid to host the 2018 Ryder Cup.

The Region of Madrid contains many vibrant, beautiful and cosmopolitan cities, and is highly regarded as one of the world’s leading centres of finance, business, research, art and culture. It both honours and pays tribute to its rich cultural and architectural heritage, while at the same time embracing cutting-edge design, innovation and technology. As a region, Madrid has a proven commitment topromoting and appreciating golf and golf tourism, and this is something we will be working passionately to develop and enhance in the years leading up to the 2018 Ryder Cup and well beyond.
Rest assured that all of Madrid’s institutions will be working as one to ensure that our Bid meets every expectation of excellence, and that we are all committed to making the 2018 Ryder Cup a resounding success. From a personal point of view, I love the game and play every opportunity I get, so nothing would be more of a pleasure than to work to ensure a historic Madrid event.
The 2018 Madrid Ryder Cup Bid provides a much-appreciated opportunity for the Region of Madrid to show the world its firm commitment to the celebration of sport in general and golf and the spirit and integrity of the Ryder Cup in particular. We do not underestimate the responsibility involved in hosting the matches, and our city is committed to major investment in every aspect of our sports, hotel, catering, health, accommodation and transport facilities and services.
We believe that a successful 2018 Ryder Cup would stimulate the construction of quality public golf courses in Madrid and the growth of the game, both amateur and professional, throughout Spain. We are also excited about the proposed development at Tres Cantos, where we aim to create one of the finest championship courses in the world, a worthy arena for an incredible event.
I wish you every success in your preparations for the staging of the 2018 Ryder Cup, and hope that Madrid will have the honour and good fortune of being chosen from amongst the excellent Bids put forward to you.

Best wishes,

Alberto Ruiz-Gallardón
Mayor of Madrid
Dear Sirs,
It is an honour and a privilege for me, as Mayor of Madrid, to pledge the full support and enthusiasm of our city for our Bid for the 2018 Ryder Cup.

It is particularly satisfying because this dossier represents the commitment of Madrid to the spirit and historic significance of the Ryder Cup, and because the Region of Madrid and the Royal Spanish Golf Federation have the unanimous support of the city’s dynamic businesses and institutions and warm and hospitable citizens.

Madrileñosare, I feel, justly proud of our position as Europe’s fifth largest city, and unique cultural attractions, top class hotels, culinary excellence and commitment to preserving our great architecture and arts while continually working to improve, grow and adopt new ideas and technology. Consequently, we can offer the visitor a professional, modern city, with state of the art transportation and accommodation.
The great love of our citizens for sport and golf, and the immensely positive response we have had to our staging of some of the world’s greatest events, drives us on to tackle ever greater challenges and to constantly learn and improve on our execution of these events. We are well aware that reliability will be high on the agenda of those organizing and participating in the 2018 and we are confident that we have the skills, commitment and experience to not only provide a magnificent setting for the Ryder Cup, but to preserve and enhance the spirit and integrity of the event as a whole.

I pledge in the name of Madrid and its citizens that, should our Bid be successful, we will do everything possible to ensure thatthe 2018 Ryder Cup goes down in history as among the very best.

President of the Royal Spanish Golf Federation
Gonzaga Escauriaza Barreiro
Dear Sirs,

It is a particular pleasure and honour for me, the President of the Royal Spanish Golf Federation, to present Madrid’s Bid for the 2018 Ryder Cup. As a country we continue strongly to support European Tour golf with so many high quality events in Spain annually but nothing would make me prouder than for Samuel Ryder’s very special event to come to the Region of Madrid and Spain’s dynamic, welcoming capital city. 

Having hosted a Ryder Cup we recognize, perhaps more than most, that the event has changed and that it is essential for its growth in the future and appeal to future generations that we evolve with it. However, we are also confident that by proposing this unique city bid, on a course as superb as Tres Cantos, coupling our strong golfing heritage with our experience of hosting many modern European Tour events, we have something very special to offer. We are confident that we can build on our past strengths to make this 2018 Ryder Cup one in which Spain, the Region of Madrid and Ryder Cup Europe can be immensely proud.

With every passing year, more Spaniards take up golf, more superb public golf courses are built and more of Europe’s golfers come to Spain, the Continent’s favourite golf destination, to play their beloved game. Spain’s position as the heart of European golf is cause for much celebration, but we also realize that with the economic challenges that lie ahead it is not something that we can take for granted. A successful 2018 Ryder Cup Bid for Madrid would do much to help our “heart” to keep beating.

I wish you the very best in making your decision, and humbly reiterate once again the very great honour it is for myself and the Royal Spanish Golf Federation to put our Bid forward for the 2018 Ryder Cup.

Yours faithfully,

José Folgado 
The Mayor of Tres Cantos 

Dear Sirs,

Such is the stature of this Ryder Cup that even the possibility of hosting one of the truly great events in sport is already proving to be an enormous inspiration to the town of Tres Cantos and has provided the catalyst for the development of what we believe will be a truly classic golf course – the Club de Campo Tres Cantos. 
We understand that with the opportunity of hosting the 2018 Ryder Cup comes enormous responsibility and whilst we do not take this lightly, I am absolutely confident of our ability to deliver what we humbly believe would be a hugely successful Ryder Cup.  
The designs and plans for the Club de Campo Tres Cantos have far exceeded our expectations in terms of the drama and excitement of the course and the excellence of the staging facilities for the Ryder Cup. However, what we are most proud of is the fact that we have achieved these plans whilst keeping true to our aspirations of creating a truly great golf course with no environmental compromises.  
In addition to the natural advantages of our course such as the fantastic transport linkages from the centre of Madrid and the abudance of high quality hotels nearby, I am also delighted to put at Ryder Cup Europe’s disposal the full resources of the town of Tres Cantos in the hope that you will favourably consider our proposal to host this wonderful event. 
Yours faithfully,

Executive Summary: 

The privilege of hosting the Ryder Cup is, without doubt, the greatest honour any European nation who values golf can hope to achieve.  We do not take the responsibility that comes with such an honour lightly. We understand that we must prove beyond doubt our experience, capability and commitment to excellence in terms of hosting this very special event, and that a country must have a demonstrable past and present commitment to the game, as well as a compelling vision for the future.  

In presenting the Madrid 2018 Ryder Cup Bid on behalf of Spain, we firmly believe that we have a strong case in every one of these areas.  A clear vision for a unique “city” Ryder Cup and “fiesta de golf”, on a purpose built course just twenty-eight minutes from the city centre by train, added to considered and achievable plans for delivering on the highest expectations of Ryder Cup Europe, means we are confident we can deliver the most thrilling and successful Ryder Cup in history, both on and off the course. 

As a nation, we promise to use every opportunity afforded to us by the hosting of this prestigious event to provide the boost needed for the continued growth of golf in Spain, and set in motion inspiring golf development and environmental policies for the future. 

Organisation & Support

The patronage of Severiano Ballesteros and support of Spain’s top golfers is key to the Madrid 2018 Bid, but equally important is the political, financial, legal and infrastructure we have in place with the aim of to creating the best Ryder Cup ever.  To further ensure the success of the event, a dedicated entity, the Madrid 2018 Ryder Cup Consortium, comprising of RFEG and the Government of the Region of Madrid, with representation from the Government of Spain and the local Government of Tres Cantos, will be responsible for delivering this great event.  

Spain & Madrid at the Heart of Europe 

As the capital city of the world’s second most popular tourist destination and Europe’s most popular destination for golf tourists, Madrid and Spain would provide an exceptional destination for visitors to a 2018 Ryder Cup. As Europe’s fifth largest city, Madrid is Spain’s capital and administrative centre, and has a wealth of culture and entertainment to suit every taste and budget of every spectator and hospitality guest, all accessible from any European city from as little as £40 by air. 

Madrid’s passion for sport is clear, as any visitor to the Bernabeu stadium will attest, with many of the top sports events held in the region every year. Among these are iconic events such as the Madrid Open Tennis, Madrid Masters Golf and the Champions League Final.  
Madrid has an ideal climate for many of these events, enjoying up 2,769 hours of sunshine per annum. Of the potential 2018 Ryder Cup hosts, Madrid offers the best climate in September and October, giving the region a strong natural advantage.
Spain at the Heart of Continental European Golf 

Over the past 30 years, Spain has emerged as the beating heart of Continental European golf for a number of reasons:

· Spain attracts more international golfers per annum than any other Continental European country, and has clear plans as to how to use the Ryder Cup to diversify and grow this crucial commercial sector further.

· Our golfers are at the heart of the PGA European Tour’s proud history, no more so than in relation to the Ryder Cup, with the incomparable Ballesteros and Olazabal indelibly imprinted in the record books as the greatest pairing in Ryder Cup history.  

· Spain has been good for the economic health of the European Tour, providing its members with an unprecedented seven events and over €12 million in prize money in 2010, more than all the other bidding nations combined.  
· Spain provides the Continent’s biggest TV audience for golf – over 6 million viewers annually – many more than its bidding rivals.

· In a poll of golfing Britons, Spain was named as the favoured destination to host the 2018 Ryder Cup.

Maintaining a Healthy Heart

As the body’s most vital organ, the heart requires constant care and nurture, and, as continental Europe’s golfing heart, Spain is no different.
The achievements of Spain in golf, from the huge growth of the amateur game and tourist industry to its professional tournaments and world class players, are the result of many years of dedicated effort from the players, Royal Spanish Golf Federation, sponsors, regional tourist authorities and promoters of the sport.  When golf was still in its infancy in Spain, this was sometimes against a backdrop of unfavourable attitudes towards the sport.  

In these challenging economic times, the continued development of Spanish golf is at a crossroads. Despite the current health of the game, Spain has experienced slowing rates of growth in recent years.  While there is still potential for huge expansion of the game in Spain, going forward it will require more than the dedication of the game’s stakeholders in Spain to ensure its continuing success. The stimulus provided by the hosting of the 2018 Ryder Cup would be critical for this expansion.

The appeal of the Ryder Cup beyond golf’s traditional audiences would allow diversification to new sponsorship sectors to feed continued growth in the professional game and fund further golf participation.  

If the 2018 Ryder Cup is awarded to Madrid, the Royal Spanish Golf Federation plans to give golf a massive boost, especially among the young, with its Twenty 18 plan. Some €7.3m will be invested in programmes across 18,000 schools, and a further €26m invested in the development of public golf facilities. Key niches that are currently heavily underrepresented in the game will also be targeted. 

With the 2018 Ryder Cup as the driving force, it is hoped that golf membership in Spain could be boosted from 337,000 today to over half a million, and used as a catalyst for creating 87 new driving ranges and 70 new golf courses. 
A Spectacular Ryder Cup 

In addition to the strong support of the public and private sector, and the substantial and proven experience of the game’s promoters and administrators in Spain, all of the elements are in place for a unique and spectacular Ryder Cup 
The Course – Club de Campo Tres Cantos:  We will build a truly spectacular “classic” course - a purpose-built Ryder Cup venue only twenty-eight minutes by train from the city centre. This will set new standards for spectator viewing and environmental management, and provide a fitting stage for golf’s greatest event.

Accommodation:  The region of Madrid is able to offer 41,500 hotel rooms within 50km of the course, and over 30,000 rooms within half an hour of the course the region of Madrid, far exceeding Ryder Cup Europe’s hotel requirements.  While there is a wide range of rooms to suit every taste and budget, the 16,000-room requirement could be met by four and five star hotels alone. 

Transport:   Planning is in place to move 60,000 spectators reliably, cheaply and quickly to and from the course from the city centre in twenty-eight minutes or less on public transport. Planned bus and train services will currently move approximately 45,000 spectators, but there is the capacity to increase this to over 60,000 spectators by 2018.  Sites for 15,000 Park & Ride or Park & Rail have been identified within twenty minutes of the course.  

Security:  Both Spain and Madrid have vast experience in handling security at large sports events, including frequent games at the 80,000-capacity Bernabeu stadium. The highest security standards and cutting-edge security technology will ensure the safety of the estimated 60,000 visitors to the event, meeting and exceeding all of Ryder Cup Europe’s security requirements.  A Command and Control Centre will be established for this purpose to implement the security plan, and coordinate between national, regional, city and local security forces. 
Legacy

Hosting a Ryder Cup provides a nation with extraordinary opportunities, every one of which will be maximized by Spain should we be granted the rights to host the 2018 Ryder Cup. We will inspire new generations of golfers to take up the game with our Twenty 18 golf development plan. We will create and establish new environmental standards for the development and management of golf courses and tournaments in Spain. We feel strongly that the 2018 Ryder Cup would provide the focus and attention necessary to continue to attract sponsor investment at all levels of the game, and to diversify and grow golf tourism into important new sectors.  
The Madrid 2018 Ryder Cup Bid can guarantee that the same determination and passion that has built the game of golf in Spain will be poured into the hosting of the 2018 Ryder Cup. We trust that our commitment to this bidding process, in terms of time, resources, financial backing and passion, is sound evidence of this. The Region of Madrid promises a unique, progressive, vibrant, financially successful, environmentally responsible and unforgettable Ryder Cup for all involved.  It will also be an event to catapult golf to new heights in Spain – the game’s Continental heart.
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No.2 ABOUT US – THE MADRID 2018 RYDER CUP BID 
1. Foreward:  Severiano Ballesteros, Patron of the Madrid 2018 Ryder Cup Bid 
Nobody who knows me can have any doubt about my passion or commitment to the Ryder Cup. Between 1979 and 1995, I had the very great honour of playing in 37 matches and, with the help of incredible players and friends, such as my teammate, Jose María Olazábal, winning 22.5 points. I was also fortunate enough to lead the European team to victory at Valderrama when the Ryder Cup came to Spain for the first time in 1997. This was one of the most treasured memories of my career.

        I am proud of what my European teammates and myself have achieved since 1979, but the Ryder Cup is about much more than the efforts of one player or one team. It is about a sports competition that strengthens and celebrates the bonds between nations, it is about camaraderie and shared experience, and, most importantly, it is about inspiring future generations. My passion for team golf has extended beyond the Ryder Cup to the two other events I have created, the Seve Trophy and the Royal Trophy.  It is for this reason that I would like, more than anything, for the Ryder Cup to come to Madrid in 2018. 

        When I was a child, I used to sneak onto the fairways of the Real Club de Golf de Pedreñalate at night and practice with a 3 iron. During the day I would caddie there, even when it was raining and even at night, and I would wish that I had the money or the opportunity to play on such a course. But back then it was like wishing for the stars. Golf was the province only of the wealthy. It has always been my dream for every girl and boy in Spain and beyond who wants to play golf to have the opportunities that were not available to me. I believe that in my country we are on the brink of making this possible with the highest levels of young members amongst the other nations competing for the Ryder Cup. But, what we have achieved is only the beginning and it will take the focus of the truly inspirational Ryder Cup in Spain for us really to make this dream a reality.  I truly believe that Madrid for the 2018 Ryder Cup would be the right choice. I would humbly ask you to consider our proposal. 
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Severiano Ballesteros
2. About the Madrid 2018 Ryder Cup Bid 
The Madrid 2018 Ryder Cup Bidis submitted by the Royal Spanish Golf Federation in partnership with the Government of the Region of Madrid and Consejo Superior de Deportes or National Sports Council  (CSD).
The bid is supported by the City and Mayor of Tres Cantos, Jose Folgado, who is responsible for the land and infrastructure immediately surrounding the course at Club de Campo Tres Cantos and will form part of a consortium established to own and manage the golf course as is set out more fully below. 
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The Madrid 2018 Ryder Cup Bid  is currently managed by Open de Espana de Golf, SL, a limited company set up to manage and promote all aspects of the bid. It is publicly funded by the Government of the Region of Madrid and the Royal Spanish Golf Federation. The Open de Espana de Golf, SL is empowered to represent both parties in promotion of the bid

The Royal Spanish Golf Federation

The Royal Spanish Golf Federation (RFEG) was founded on 9 October 1932 by representatives of six Spanish golf clubs with the intention of establishing a legal and organizational framework for the game. Its president is Gonzaga Escauriaza Barreiro. 

RFEG represent 416 Spanish golf clubs with course and in 2010 has 338,588 membersmaking it the fourth most popular sport in the country, after soccer, hunting and basketball. 

RFEG is responsible for the government, administration and regulation of golf in Spain as well as having the power to organize official competitions of national and international importance.

RFEG is an independent private not-for-profit association with its own legal identity.  The RFEG is based in Madrid and counts King Juan Carlos as its Patron.
Government of the Region of Madrid 
This bid is submitted by RFEG in partnership with the Government of the Region of Madrid.   The Region of Madrid is one of Spain’s 17 autonomous communities and is overseen by Esperanza Aguirre, its President. In recent years central government has transferred legislative and executive powers to regional governments across Spain.  The Government of the Region of Madrid exercises executive and administrative function and directs policy for the Region of Madrid. 

The Government of the Region of Madrid is fully authorized under its remit to conduct all acts necessary in the promotion of the Madrid 2018 Ryder Cup Bid  and, if successful, to provide all key aspects of Ryder Cup Europe’s requirements. Its remit extends to the promotion of sport/sports infrastructure, regional & town planning, health, public transport, environment, education and tourism.

National Sports Council  (CSD)

The Consejo Superior de Deportes or National Sports Council was established pursuant to the Sports Act 1990 and is headed by Secretary of State for Sport, Jaime Lissavetzky. CSD is an autonomous administrative body, that reports directly to the President of the Government of Spain and operates in the field of sport on behalf of the Government. Amongst its powers and remit is the regulation of Spanish Sports Federations, the classification of national sports events and competitions, the regulation and approval of the hosting of international sports events in Spain and the competition of national sports teams in international competitions. CSD also coordinates with the regions of Spain in relation to the organization of sports activities, especially in relation to school and university sports, and is responsible for the improvement of sports facilities in high level sports events. 
Tres Cantos 
The city of Tres Cantos, 23kilometres to the North of Madrid, was developed in the 1976 as a solution to expanding demand for housing within Madrid. Originally part of Colmenar Viejo municipality, Tres Cantos became an independent municipality in 1991. 

Local elections in Tres Cantos take place every 4 years at which point the local action plan is decided and a governmental team executes it. The Government of Tres Cantos cooperates with the City Council, which is formed by the Mayor and 20 further Municipal Councillors of the different political parties that have been voted by the Tres Cantos’s electorate. 
Since 27 May 2007 Tres Cantos the Partido Popular has held the majority, under the leadership of José Folgado and the council is made up of 11 representatives of the Partido Popular, 8 representatives of the Partido Socialista Obrero Español, one representative of Izquierda Unidaand one representative of the Alternativa Popular por Tres Cantos.
The Madrid 2018 Ryder Cup Consortium  
In the event that Madrid is selected as host for the 2018 Ryder Cup, it is our intention to establish a new entity named “Madrid 2018 Ryder Cup Consortium  ” as a not-for-profit Consortium with its own legal standing and assets. The Consortium would constitute THE GOVERNMENT OF THE REGION OF MADRID  and the RFEG and will seek to secure representation from the Spanish Government and local government of Tres Cantos. Between them, these institutions would guarantee the commitments made by the Consortium as per the host contract. 

The Consortium would be able to exercise its powers in order to be able to fulfill the terms of the Host Nation Contract.
This type of legal vehicle is commonly used in the organization of sporting events in Spain. The same arrangement was in place for both the 1992 Barcelona Olympic Games and the 32nd America’s Cup held in Valencia, and was proposed for the Madrid 2016 Olympic organization.
Madrid 2018 Ryder Cup Organising Committee
The Madrid 2018 Ryder Cup Consortium   will, if successful,  establish the Madrid 2018 Ryder Cup Organising Committee  which will take responsibility for coordinating and managing the delivery of the commitments made by Spain toRyder Cup Europe , and will be staffed accordingly. The structure and staffing of this organization will be discussed and agreed with Ryder Cup Europe  in due course to ensure compliance with their expectations and requirements. 

The bid is supported by Central Government, as is evidenced by the letters from relevant Ministries included in the Appendix at [XYZ]. This support is coordinated through the National Sports Council .

We intend to establish a “technical committee” comprised of each of the heads of the Regional Government Departments responsible for delivering their respective areas of the bid in relation to transport, security, accommodation, customs, finance, etc. It is our wish to organize a delegation to visit the 2010 and 2014 Ryder Cup’s in order to evaluate and learn from these Ryder Cups as has been discussed with Ryder Cup Europe .

In addition, the bid is supported by the individuals named in the honorary committee and the [companies listed in the role of bid supporters – RFEG/CAM to provide].

Honorary President

HM the King Juan Carlos
Esperanza Aguirre, President of the Government of the Region of Madrid

Ignacio González, Vicepresident and Sports Counsellor of the Government of the Region of Madrid 

Antonio Beteta, Finance and Tax Counsellor of the Government of the Region of Madrid
Jaime Lissavetzky, Secretary of State for Sport 

Joan Mesquida, Secretary of State for Tourism
Alejandro Blanco, President of the Spanish Olympic Committee Gonzaga Escauriaza, President of the Spanish Royal Golf Federation

Emma Villacieros, European Tour Honorary Vicepresident 
Ignacio Guerras, President of the Madrid Golf Federation
Supporters of the Madrid 2018 Ryder Cup Bid
[NAVY BLUE – DON’T KNOW WHETHER TIME OR SPACE ALLOWS FOR PHOTOS OF THIS NEXT LIST? ]
Seve Ballesteros– Madrid 2018 Bid Patron 
Kenny Logan –Sports personality 

Gabby Logan – TV sports presenter 

Bernard Gallacher – Golfer
Kirsty Gallacher –UK TV presenter 
Miguel Ángel Jiménez –Golfer

Miguel Ángel Martín –Golfer

Juan Antonio Samaranch – Honorary President of the International Olympic Committee
Pedro Linhart –Golfer

Gonzalo Fernandez Castano –Golfer
Ignacio Garrido –Golfer

Rafael Cabrera –Golfer

José María Cañizares –Golfer
Santi Luna – Golfer


Antonio Garrido – Golfer

Alfonso Ussia, Writer
Modesto Lomba, Fashion Designer

Martina Klein,  Model 
Albert Costa, Captain of Spanish tennis team
Jose Luis Escañuela,President of Spanish Tennis Federation
David Ferrer, Tennis Player
Tomi Robredo,  Tennis Player 
Marcel Granollers,  Tennis Player 
Nicolás Almagro,  Tennis Player 
Álvaro Quirós, Golfer

Nacho Garrido, Golfer

Santi Luna, Golfer

Alfredo García Heredia, Golfer

Javier Colomo, Golfer
Raúl Quirós, Golfer
Iñaki Cano , Journalist
Oscar Higares , Bullfighter
Schuster , Footballer 
Pepe Domingo Castaño , Journalist

3. What the Ryder Cup means to us….
Jose MaríaOlazábal 
"Playing in the Ryder Cup and becoming, with my friend and compatriot, Seve Ballesteros, the most successful pairing in the match's history, are among the greatest achievements of my life. There are no words for it. The Ryder Cup is something very special in golf. The feeling you get when Europe wins is, for me, equal to winning the Masters.   If the Ryder Cup  goes to Madrid in 2018, it will have a huge impact on the future of golf in Spain, especially for young people. Madrid is such a vibrant, exciting city and Tres Cantos would be a perfect venue."
Sergio García 
As a professional golfer, you spend almost your whole life playing alone, for yourself, and it is hard to describe how special it is when, for one week, we all come together as a team and play for Europe. The feeling of camaraderie is unforgettable. I am prouder of my Ryder Cup achievements than almost anything I’ve done, and nothing would make me happier than for the Ryder Cup to return to Spain and especially Madrid, one of my favourite cities. From everything I’ve heard about Tres Cantos, it will be an incredible venue.
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Miguel Ángel Jiménez 
Playing in the Ryder Cup has been one of the highlights of my career.  I have qualified on three occasions - in 1999, 2004 and at the last Ryder Cup in 2008 - and it is the most fantastic feeling to be a part of the team. The camaraderie and excitement is something that you never experience at any other time in golf, and in a Ryder Cup year the chance of qualifying for the team is in the back of your mind all the time.
Madrid would really be a fantastic city to host what is one of the biggest sporting events in the world.  It has the capacity to accommodate visitors from all around the globe to come and enjoy the culture and watch the game we love so much, played by some of the world’s best golfers.Hosting the Ryder Cup in Madrid in 2018 would be such a huge boost for golf in Spain.
The Ryder Cup matches, to me, represent the true spirit of the game of golf. It is a really special event.
Rafael Cabrera
When I was growing up, I dreamed of playing the Ryder Cup, and making my country proud and there is nothing I would love more than to be on the team in Spain in 2018. It would be amazing to be part of the camaraderie and the special spirit of the event.
Antonio Garrido
No Spanish golfer will ever forget the Ryder Cup match at Valderrama in 1997 and it would be incredible if the 2018 Ryder Cup was awarded to Madrid. For years, players like Seve fought to get the game of golf accepted in Spain, and the Ryder Cup has the power to make golf available to everyone.
José María Cañizares
The Ryder Cup is one of the most important events in the world, and it would be a tremendous honour for Madrid and for Spain if we could host the 2018 Ryder Cup. I have heard very good things about Tres Cantos and would like very much to play there.
Santiago Luna
If the 2018 Ryder Cup came to Spain, it would make a big difference to children growing up with a dream to play golf. More courses will be built for the public and more tourists would see that there is nowhere better than Spain to play the game.
Gonzalo Fernández Castaño
There are many other countries with great golf courses, but I think that in Spain we have the whole package. If the Ryder Cup was given to Madrid in 2018 players and fans would have one of the best experiences of their lives. And as a Madrileño, I'd be very honoured to have this great event in my city.
Pedro Linhart
For me, having the Ryder Cup come to Madrid in 2018 would be something I would remember all my life. I think the course will be something unforgettable and Madrid is so exciting and the Madrilenos so welcoming, the players and the fans will enjoy every minute.

Miguel Ángel Martín
The Ryder Cup is such a special event, I can think of nothing better than to see it come to Madrid for 2018.  It has truly inspired a generation of Spanish golfers and I am sure that a Madrid 2018 Ryder Cup will continue to bring new golfers to the game for many years to come. 
Ignacio Garrido
As a golfer and Madrileño I am convinced that Madrid has something very special to offer to everyone involved in 2018 Ryder Cup.  The course at Club de Campo Tres Cantos offers one of the most exciting courses we have seen for many years for the players and spectators all within minutes of the city.  What better after a day of excellent golf than an evening in one of the world’s most welcoming and exciting cities. Make it Madrid! 

We asked 10 golfers: “What Would it Mean to You if the Ryder Cup was Played in Spain in 2018?”
“Golf is a sport with incredible potential to grow even bigger in the future, especially if more children become involved. If the Ryder Cup came to Madrid, it would encourage the media to write about it even more and promote golf as asport for everyone. It’s great, healthy exercise and teaches our children values like respect, humility and discipline.Just what society needs at the moment.”

Javier Ruano García from Aranjuez, 24 years old.

“As a Spaniard, athlete and golfer, I’d consider it a great honour if Spain hosted the Ryder Cup. It would be a huge boost to golf in Spain and once and for all the sport’s detractors would understand what an incredible game it is and finally accept it. Personally, I would love the Ryder Cup to come to Spain because I plan to volunteer, along with many other Madrileños .”
Juan Manuel Rodríguez Díaz del Rivero from Madrid, 59 years old
“Having the opportunity to go to the 2018 Ryder Cup in Madrid with my wife and daughter would be my dream. We’ve been practicing this amazing but very hard sport for over two years, but it has become everything for us. We love it. Every weekend we hit the course.”

José Ignacio Pérez Aguado from Tudela (Navarra), 40 years old

“I would  love the Ryder Cup to be hosted in Madrid so that the Spanish media would embrace it more. I believe that this would encourage many more people to play golf, especially those with disabilities. I have problems with my sight and there are a lot of people in Spain with similar problems who love golf. I wish you the best of luck.”

Francisco Javier Escalante Pérez from Madrid, 28 years old

“I am 15 years old and have a handicap of seven. I live in Tres Cantos in the Soto de Vinuelas neighbourhood that borders Finca Valdeloshielos, where the 2018 Ryder Cup course will be located. I hope we win it because it would be twice as good playing at home! The lucky professionals representing Europe would have unconditional support from both the Madrileños  and Spaniards in general!”

Ignacio Menéndez Martín from Tres Cantos, 15 years old.

“I believe that if the 2018 Ryder Cup came to Madrid, it would finally give people an opportunity to understand golf and fall in love with it. It would also increase the number of public courses in Madrid and we really need them.”
Juan Carlos Rodríguez Pérez from Madrid, 48 years old

“For me, bringing the 2018 Ryder Cup to Tres Cantos would be an opportunity to show the world the special ambience Spanish crowds bring to golf events.”

Fermín de Viana-Cárdenas García-Bernardo from Gijón, 26 years old

“Having the 2018 Ryder Cup come to Madrid would be a dream. It would be wonderful to enjoy one of the only events in the world that is focussed on nothing but teamwork and competition. There are no economic or individual interests involved.”
Constantino Prieto del Amo from Villalbilla, 42 years old

No.3OUR RYDER CUP CONCEPT 

The Madrid 2018 Ryder Cup Bid  has a clear vision for the Ryder Cup.

To host the most thrilling, memorable and inclusive match in the event’s history for the players, officials, media and spectators. 
It’s an ambitious goal, but one we’re confident we can deliver. 

For the players, we aim to stage one of the most exciting ever Ryder Cups on a spectacular and challenging course designed specifically for the event. It helps, too, that Club de Campo Tres Cantos is situated right in the heart in one of golf’s most vibrant environments, in a city renowned for its passion for sport.  

Organizers and officials are guaranteed the full support of Spain’s public and private sector in hosting the event, plus the unique tax advantages of a healthy sponsorship market. We can also promise world-class hospitality in a country able draw upon years of experience of in holding and promoting successful PGA European Tour events, as well as numerous other major sporting events.  

The media can be assured of first class facilities and infrastructure at a Tres Cantos, and painless commuting to and from one of Europe’s greatest capital cities, leaving them free to chronicle the drama of the world’s most exciting golf tournament.  

For the spectators, we promise a “Fiesta de Golf” in an easily accessible international destination, a city with a range of hotels and restaurants to suit every budget and taste. Their Ryder Cup experience will be enhanced by our state of the art public transport system, which will make every day a joy.

For everyone attending or participating in the 2018 Ryder Cup, we will extend the warmest of welcomes, as well as the legendary hospitality of the Madrilenos.
For the Region of Madrid, we will create a “Fiesta de Golf” to bring the Ryder Cup alive both for spectators and for non-ticket holders who simply have a passion for sport. We will create fanzones in the city, so that those not lucky enough to get a ticket to the Ryder Cup (there are only 50,000 tickets and close to 100,000 federated golfers in Madrid alone, not to mention 6.3 million sport-mad Madrilenos!) can watch the action on large screens only 28 minutes  from the course itself. Entertainment and special events throughout the Region of Madrid will ensure the best ever ‘après golf’ at a Ryder Cup.  Madrid’s world-class restaurants, clubs and venues will also bring the city to life for the enjoyment of Ryder Cup Europe ’s corporate hospitality guests.   
The first true “city” Ryder Cup 
A Madrid Ryder Cup would bring a unique flavour to the 2018 Match. The first ever true “city” Ryder Cup would combine the advantages of having the superb hotel, catering and entertainment facilities of Europe’s 5th largest city with the convenience of being just 28 minutes  by train from Spain’s newest and most spectacular championship course. This will allow us and Ryder Cup Europe  to bring the greatest golf event to the widest possible audience – an audience that encompasses young and old and spans cultural and national boundaries. 

To use the unique spirit of the Ryder Cup to inspire future generations in Spain and across Europe to take up golf

At a time when membership numbers in one of Europe’s biggest potential growth markets is levelling off, we are working hard to ensure that the game flourishes in our country.  We believe that the Ryder Cup will be the catalyst Spain needs to make this goal a reality. Spanish golfers played no small part in making the Ryder Cup the great event it is today, and the Ryder Cup can in turn inspire a whole new generation of Spanish and European Golfers.  

We will use the “halo” effect of the Ryder Cup to create schools and universities programs that focus on the event, as well as unlocking the potential of a “lost generation” of Spanish golfers. Our goal is to doubling the number of federation members by 2022.

To set new standards in course design and development by building a classic championship course with no environmental compromises
Not only will the bespoke course at Club de Campo Tres Cantos set new standards in public transport accessibility, with resulting environmental benefits, it will set new standards for design excellence with no environmental compromises. The Club de Campo Tres Cantos celebrates the drama of its surroundings with panoramic views across the foothills and snowy peaks of the Sierra de Guadarrama. The natural contours of the land have been used to create a stunning course with minimal earth movement, while pivotal and strategic features have been created from gently sloping natural valleys and hills on either side of a dramatic river valley.

The flora and fauna at Club de Campo Tres Cantos demands respect, and consequently our plan is to develop the course with the utmost sympathy to the environment, well exceeding regulatory requirements. The management of the course construction and hosting of the tournament itself at Club de Campo Tres Cantos will set new standards in green care that we aim to put into practice across Spain in the future.

To maximize the “legacy” of the Ryder Cup
Should the 2018 Ryder Cup be awarded to Madrid, we recognize that its impact on the future growth of golf in Spain will be critical. Rest assured that we will not waste a single opportunity. Planning for the maximization of the legacy of this great event will be launched with our bid and currently takes us four years beyond, to 2022. Part of that process is the leadership of our bid by Severiano Ballesteros, already a daily inspiration to sports fans young and old, as well as millions of other people across the world. Another part of the plan is the piloting of schools programs, which we will roll out in full should we be successful in our bid, as well, of course, as the high environmental standards of the course development, which will set a high bar for future projects.

Marketing & Communications
Spain, generally, and the Government of the Region of Madrid and Ministry of Tourism, specifically, recognize the value and promotional potential of the hosting of major international events such as the Ryder Cup and the opportunities it presents to develop the sports, business and tourism goals of the Region of Madrid. 

With the backing of the Government of the Region of Madrid and Tourism Madrid and the additional support of the Ministry of Tourism, we have committed a substantial budget to the promotion of the Madrid 2018 Ryder Cup Bid . Should Madrid win the right to host the 2018 Ryder Cup, we will commit every available resource to the marketing of the Madrid 2018 Ryder Cup and the fulfillment of our vision to host the most thrilling, memorable and inclusive Ryder Cup in the event’s history.


Our intensive media relations program was launched in January 2010, with activity planned for every month of the year, to garner widespread support for the bid. To date this has included the announcement of King Juan Carlos' support for the Madrid bid, Club de Campo Tres Cantos as the site for the Ryder Cup course, research amongst UK golfers showing Madrid as the sporting capital of Europe and preferred destination for British fans and the announcement of Severiano Ballesteros as our Bid Patron.

We have also run a digital campaign with the creation of a dedicated bi-lingual website  (www.rcmadrid2018.com) which is supported via a social media campaign.  We have created supporting sites on Facebook, Twitter and YouTube and conducted online advertising.

Our Print Advertising has included an advertising campaign across the major consumer and business golf titles and the Daily Telegraph.

We are promoting the bid across all Spanish European Tour Event as well as holding special events throughout the year to allow our supporters to experience Madrid and make the case for the 2018 Madrid Ryder Cup bid for example at the “Taste of Spain” event in Regent Street, London.
Volunteering 
Madrid citizens live and breathe sport and have a fine tradition of volunteering in all sorts of sports and cultural events with great examples like the  2007 Eurobasket, IAAF World Championships and 2008 Rock in Rio events. The Region of Madrid is famously a melting pot of nationalities. It is also a magnet for the traditional mainstay of volunteering programmes, young students, who come from all over Spain and abroad to study at Madrid’s famous universities and colleges. We also take volunteers from older generations of madrileños, always warm and welcoming people, happy to take part in the city’s pulsating sports and cultural events. 
For this reason, whenever a call for volunteers is made Madrid, there is no shortage of people who are willing to raise their hands and get involved. 

Most importantly for the Ryder Cup, the wide variety of language skills amongst the volunteer pool, with English being taught in the majority of schools, will ensure that Ryder Cup visitors will be addressed in their mother tongues to get the best help and advice. 
Working with Ryder Cup Europe, our volunteers could be offered specific volunteering programs in the build up to the event in subjects such as visitor assistance, protocol, new technologies and security (please see SECTION XYZ). They will be well prepared in order to meet all possible needs of the organizer during the Ryder Cup event. 

Our intention is to coordinate volunteering programmes through RFEG with close to 100,000 federated golfers in the Region of Madrid this source will be invaluable in securing the help of golf enthusiasts for the event. We have already started to build a supporters page on our Ryder Cup website and will recruit all future volunteers through this database which will be built up over the next 8 years in the run up to the event. 
No.4 “SPAIN - AT THE HEART OF EUROPE” \


Geographically, Spain is, quite literally, Europe’s beating heart, a melting pot and bridge for different cultures and nationalities. From a business point of view, it could hardly be better situated. A member of the European Union (EU) since 1986, it has over the last decade established itself at the forefront of European business as one of its most stable, dynamic markets, a country of topline cultural and economic significance. The political structure of Spain is a parliamentary monarchy in which the Head of State is King Juan Carlos I. The Spanish Government is elected every four years and is responsible for directing foreign policy, civil and military administration and defence. The current President is Jose Luis Rodriguez Zapatero. On a regional level, Spain has 17 Autonomous Communities, one of which is the Region of Madrid (see “About us”). There are several political parties but the Partido Popular (PP) and Partido Socialist Obrero Espanol (PSOE) have dominated Spanish politics for many years. The Spanish Government is at the vanguard of progressive politics and gender equality, and it is hardly surprising that Spain is the most favoured destination of Europeans considering a move to another country within the EU. 

A Popular Choice        

Spain is the world’s second largest tourist destination, an industry worth €40 billion. Think Spain, think sunshine, fiestas, service with a smile, warm welcomes, colourful history and sandcastles on golden beaches with pounding azure seas. For those spectators and corporate hospitality guests considering extending their stay beyond the Ryder Cup, the country offers a wealth of choice for families, couples, young adventurers or romantics. From the mountains of Sierra Nevada and the vibrancy of Madrid and Barcelona to the wild Basque region and Andalucia’s white villages and incredible 60 golf courses, 40 of which are of championship standard, visitors are spoiled for choice. 
Of 1,000 UK golf fans polled in RFEG’s Heartland of European Golf survey, 37% named Spain as their preferred destination for the 2018 Ryder Cup, ahead of Portugal (23%), Sweden (18%) and the Netherlands (5%), and one in five respondents had played golf in Spain. Some 54% recognized Madrid as the biggest sporting hub in Continental Europe, as compared to Lisbon (14%) and Paris (12%); and 60% identified Spain as having the strongest heritage association with the Ryder Cup (Portugal 12%, France 9%). Seve Ballesteros was voted favourite European golfer of all time (32%), with Sergio García coming in fourth (6%). Seve was also recognized as the most inspirational European golfer for future generations, with Spain being voted the most popular golf destination.

A Wider Audience?

Statistically,  Spanish is the second most spoken language in the world, with upwards of 330m native speakers. According to the US Census Bureau, the Hispanic population in the US had a purchasing power of over $1 trillion by 2008. These statistics could be of some importance when it comes to the Ryder Cup with its huge market of Hispanic American golf fans.  Latinos constitute nearly 14 per cent of the US population (45m), eight million of whom consider themselves golf fans
. Twenty per cent of Hispanic fans of the PGA have annual incomes in excess of $250,000 and own homes worth over $1m. Where in Europe might these Hispanic fans feel most incentivized to visit the Ryder Cup? Nowhere but Spain
1.  “Our Amazing Madrid” 

Madrid might be the EU’s third most populous municipality after London and Berlin, and Spain’s capital and its business, political and cultural pulse, but it is for its big-hearted, easygoing, cosmopolitan citizens – a product of its rich Hispanic and Mediterranean heritage - that the region is justly famous. Madrileños  pride themselves on the welcome they give to visitors. Of course, they have plenty of reasons to be proud. Quite apart from being a centre of sporting excellence (think Cristiano Ronaldo, Guti and Kaka burning up the pitch for Real Madrid), the seat of government and the home of the Spanish Royal Family, Madrid plays a major role in the world’s banking and industrial centres. Its economic output and standard of living make it the major financial centre of the Iberian Peninsula The majority of Spain’s top 100 companies, including Banco Santander, Telefonica and Repsol-YPF – three of the world’s largest 100 companies, have headquarters in the city. With a city population of 3.2 million  (80.3 per cent of whom are employed in the service sector) and a wider metropolitan population of 6.4m Madrid offers a huge pool of potential Ryder Cup ticket buyers and/or volunteers. It is also the country’s administrative centre. In a survey of the world’s most powerful cities, Madrid was drawn 10th, with Hong Kong.

Diverse Madrid
For spectators and corporate hospitality guests visiting Madrid for the 2018 Ryder Cup, Madrid’s diverse and exhilarating blend of history (within an hour of the city are six World Heritage Sites, including Aranjuez and El Escorial Monastery), high art (the Prada and Reina Sofia Art Museums), celebrated nightlife, fabulous shopping (luxury in the Salamanca district or flea market treasures at El Rastro), and facilities such as the pioneering, family-friendly ecological theme park, Faunia, a combined natural history museum and zoo, give the city unique cross generational appeal. But few can resist the sheer choice of Madrid’s gourmet delights, among the most popular being Chef del dia’s Michelin-starred restaurant, Sergi Arola Gastro – foodie heaven. According to renowned chef, Sacha Hormaechea, “Madrileños  live food, love food and rejoice in food. Tapas and the aperitivo are practically their religion.” Madrid is also home to the world’s second largest fish market. Experience has taught us that visitors want a choice of stylish, luxurious accommodation like the Ritz in Retiro and Hotel Urban in Sol and high quality affordable accommodation such as Room Mate’s Alicia. Did we mention that Madrid is one of the greenest cities in the world, with 271,225 trees? Only Tokyo has more.
Accessible Madrid

But itis in terms of transport infrastructure that Madrid really comes into its own. No other bid city can offer such ease of access, whether domestic or international, whether by train, bus or air with flights.
More than 100 airlines fly into Madrid’s Barajas Airport, the major port of entry for international passengers travelling to Madrid, which is not only situated a breezy 16km from the city, but was voted Best Airport in the 2008 Conde Naste Travellers Readers Travel Awards. Budget airlines like EasyJet fly from London to Madrid for as little as 40 pounds return, and the frequency of flights from the US means there are bargains to be had there too

Spain’s high speed rail programme, launched in 1992, has become the envy of transport chiefs across the world, with the US, China and Sweden all sending delegations to learn from the success of our stylish, comfortable and affordable AVE lines. These currently link Madrid, Málaga , Seville, Barcelona, Segovia, Zaragoza and Valladolid. 

AVE high-speed train connections linking Madrid and other European cities include direct lines to Lisbon and Paris, plus high-speed services via Barcelona to Montpelier, Zurich and Milan.
These convenient international connections are replicated on the roads, with France and Portugal being easily accessible by motorway and border-crossing being swift and problem-free.
To sum up, we are committed to providing the best all-round experience and, most importantly, best value experience, for golf fans, while providing the most fun, diverse, accessible and connected Ryder Cup ever.


2. “Our passion for life.” 

We are the Region of Madrid. We are not about hiding our light under a bushel. We are the vermillion ripple of a flamenco dancer’s skirt, a hint of a swagger and, yes, Latin passion. We are about leaping to our feet to cheer the lightning strikes of Cristiano Ronaldo and Kaka at Real Madrid, European Club of the 20th Century, or a high five after a birdie at Puerto de Hierro, and about sport as camaraderie, community and thrill-a-minute adrenalin rushes. We are a stroll through El Rastro, Europe’s largest flea market, spilling handmade crafts, butter-soft leather, Moroccan spices, and rainbow rolls of fabric. Or watching Pedro Almodovar shop for film props among the retro furniture, colourful crystal and ceramics of El 8. We are all-night tapas washed down with Rioja in tucked-away backstreet bars that feel like a secret. We are dancing-until-dawn at Why not?in the cosmopolitan, avante-garde district of Chueca, or sipping cocktails from crystal glasses at Bar Cock. We are a spur-of-the-moment cut at the surrealist hairdresser in Fuencarral Market. We are café con leche and napoletana served with a smile on a warm October morning ina crowded café, perfect for watching Madrileños  embrace the day. Or breakfast in bed at the Westin Palace, commissioned by King Alfonso XIII in 1912 to accommodate visiting royalty; a salad and bocadillo lunch at Cafetaria HD; and cocido Madrileno in 19th century splendour at Lhardy.We are about show-stopping chic and guilty treats that turn into lifelong treasures in Loewe in the Salamanca district. We are the elegant, Neoclassical architecture of the Astronomic Observatory and the neck-craning majesty of the Picasso Tower, silhouetted against an inky night sky. We are the cathedral silence of the hermitage of San Antonio de Florida with Goya frescoes gazing down. We are a romantic hour in the green jewel that is the Parque de Capricho, getting lost in the maze. We are mosaics and Roman ruins in the World Heritage site of Acala de Henares, or the Feria del Moton fiesta, vibrantly-coloured flowers and blue canals in exquisite Aranjuez. We are a dreamy day spent exploring El Escorial Monastery, the eighth wonder of the world. We are rugged walks beneath the peaks and soaring eagles of the Sierra de Guadarrama; and misty pine groves where boars, mountain cats and roe buck roam. We are about celebrating life, because we understand that it’s not a dress rehearsal. We are the Region of Madrid. 
3. “Our climate” 

Not for nothing is Madrid known as Spain’s warm heart. It has an annual average of 2,769 hours of sunshine, equalling Portugal as the venue with the most sunshine in September and October. According to UK Met Office statistics, it also has the lowest rainfall and days of rain of any of the bidding nations. Hemingway believed Madrid had Spain’s best weather, describing it as “a mountain city with a mountain climate. It has the high cloudless Spanish sky that makes the Italian sky seem sentimental and has air that is actively pleasurable to breathe.” This elevation means that the city has steaming hot summers and bitterly cold winters, but in Spring and Autumn, the best times to visit, Madrid has a climate that fashion designer, Agatha Ruiz de la Prada, says can “make you feel quite euphoric.” In September, when the average temperature of Madrid is 23 degrees, or October when it is 18 degrees, the city’s climate is comparable to a Northern Europe summer. Madrileños , meanwhile, tee off in Autumn beneath Hemingway’s spirit-lifting mountain skies, fiesta in T-shirts and spend long, lazy evenings drinking Rioja and eating tapas in Madrid’s vibrant plazas.
4. “Our passion for sport”
Anyone who has ever watched Real Madrid score or Rafael Nadal play an ace knows that the passion of our city and nation for sport is boundless as anyone attending the Champions League Final, Madrid Open Tennis or Madrid Masters Golf this year will tell you.  Indeed, our survey showed that 54% of UK golf fans view Madrid as the biggest sports hub amongst our European competitors and this is backed up 

So ingrained is sporting fervour and its associated camaraderie in Spanish culture that it has support at the highest levels of business and government.The King himself participated in the 1972 Munich Olympics as a sailor and his children, HRH Prince Felipe, heir to the throne, and the Infanta Cristina, competed in the sailing at the Seoul and Barcelona Olympics in 1988 and 1992 Olympics respectively. In late 2003 the Government of the Region of Madrid made the promotion of sport and sports practice a core strategy. This has resulted in a massive increase of Federation Licenses for sport, 25 per cent of which are golf licenses, and a significant boost in the facilities of numerous sports, many of which are now recognized internationally as state-of-the-art. Between 2005 and 2009, the following world-class events were held in the Region of Madrid: 

· Taekwondo World Championships 2005

· European Athletics Indoor Championships 2005

· Eurobasket 2007

· Female Squash World Championships 2007

· BMX World Cup since 2007

· Ladies Golf Masters 2007

· Basketball Final Four 2008

· Davis Cup Semifinal 2008

· Basketball Copa del Rey Final 2008

· Region of Madrid Tennis Masters 2008

· Indoor Trial World Championships 2008

· III Synchronized Swimming World Trophy 2008

· XIV World Cup in Artistic Gymnastics Female and Male Final 2008

· Triathlon World Cup

· Golf Masters

Forthcoming events include:

· Women's Football Champions League Final in Getafe, May 2010

· Football Champions League Final in Santiago Bernabéu, May 2010

· International Air Weapons and Olympic Weapons GP, April 2010

· Men's Judo World Cup 2010
· Men's Senior Basketball World Championships 2014

In every case, the Region of Madrid has organized additional promotional activities around the event itself in order raise awareness and increase popularity. For the 2018 Ryder Cup, we plan to create a Fiesta de Golf in Madrid, with an entire area given over to the celebration of the event and entertainment for golf fans. The experience we have gained in hosting these world class events, plus our army of willing and enthusiastic volunteers, will help us to make the 2018 Ryder Cup one of the most successful in history.

Sport for Everyone      

Should Spain’s bid for the 2018 FIFA World Cup be successful, rest assured that this will in no way impact our enthusiasm, financial or marketing commitment to the 2018 Ryder Cup.  Spain is well coordinated in its bid for sports events to ensure no conflict in timing or resource allocation and certain that the two great events are far enough apart to ensure that we can play our part in maximizing the success of both.  
[REFERENCE THE CSD LETTER HERE, IF RECEIVED IN TIME]

That is because we recognize the value of sport not just as competition or as a way of promoting Spain on the international stage, but as means of creating a healthier society - one in which tolerance, community, and respect thrive through bonding, teamwork and shared experience. Madrid may have come a close second in its bid for the 2016 Olympics, but our Olympic city regeneration plan and goal of educating young people in sporting values so that sport becomes a lifestyle choice is steaming ahead. Between now and 2018 the River Zone in the west of Madrid will become an area of environmental renewal, with the River Manzanares and surrounding green spaces to be reclaimed for a wide range of sport and recreational activities. We’ve also launched the Generation 16 initiative, a series of programmes aiming to make sport in integral part of the lives of Madrileños , with special emphasis on girls. The Region of Madrid has also launched a programme called “Learning with the Stars” in which high profile sportsmen help children learning their sport in schools. The aim is to encourage children to play sport and get closer to their role models. The first programme put in place has been for hockey. Winning isn’t everything, but in Spain we understand that there is no substitute for sport when it comes to helping people realize their potential and dreams, improve their self-confidence and become valuable, contributing members of society.
No. 5 SPAIN’S CONTRIBUTION TO GOLF 
In decades to come, when sport’s greatest photographs are reviewed, one image will come to define the point at which Spain, as a golfing force, exploded into the modern game: Severiano sBallesteros, handsome as a young Elvis, his face filled with a fierce joy, saluting the gallery as he strides victorious to the final green in the 1979 Open Championship. Behind him, the police try in vain to hold back the surging fans, all of whom want an eye-witness view of history in the making.

For some, that was a defining moment for the development of the European Tour as we know it today. In fact, the Ballesteros effect had been revolutionizing the game from within from the instant he played a chip of heart-stopping delicacy to finish runner-up, aged 19, to the great American, Johnny Miller, in the 1976 Open at Royal Birkdale. 

Part of the young Spaniard’s appeal was his bold, attacking long game, characterized by wild drives and belief-beggaring escapes, and his magician-like work around the greens, a product of his impoverished background in Northern Spain. As a boy, he’d stolen onto the illicit fairways of the Real Club de Golf de Pedreña  in the dead of night and practiced for hours, using a cut-down club given to him by his brothers. The touch and imagination he learned on those long, lonely nights stunned professionals and amateurs alike when he joined the Tour, but it would be another three years before his victory at Royal Lytham proved a catalyst to real change.

A Sea Change in European Golf

Prior to that day, years of US domination had taken its toll on the Tour. Such was the climate of despondency at the time that in a pre-Open report, the Guardian newspaper predicted gloomily: “It would be stretching optimism to its limits to say that a British victory is likely.”

The expectation was that a US player would, as was customary, lift the silver. Instead Ballesteros swept through the field with the charisma and flair of a young matador, blowing away the cobwebs of the game, and transforming it into something mesmerizing and wonderful. Something inclusive. The sheer passion and joie de vivre with which he played seemed to reach out across national and social divides and invite everyone to the Spanish party. British and Continental golfers alike listened and learned.

 “You have the hands, now play with your heart,” his friend and mentor, Roberto de Vicenzo had advised him as he prepared to tee off in the final round at Lytham. Perhaps he knew even then that El Corazon was what Ballesteros was all about. He wore his heart on his sleeve so openly that the devoted galleries who followed him felt that they lived every high and low with him.  

Ballesteros would go on to win four other majors, notch up over 90 victories worldwide and become one of the greatest players who ever lived, but it is his heroic contribution to the Ryder Cup, which, together with British captain, Tony Jacklin, he reinvigorated and reinvented, and the galvanizing effect he had on golf in Spain and young Continental players, that will be his enduring legacy.  

The New Spanish Armada

Ballesteros provided inspiration for double US Masters Champion, Jose María Olazábal  , Sergio García , one of the few young stars capable of taking on Tiger Woods, the lion-hearted and much-loved Miguel Ángel Jiménez , or Miguel ÁngelMartin. From a Ryder Cup perspective these golfers have blazed the trail for a gifted new guard, 2008 Rookie of the Year, Pablo Larrazábal  or Pablo Martín , described by Jiménez  as a young Ballesteros, to name just a few, most of whom idolized and were inspired by these early trailblazers.

Jose Maria was the first of the Spanish youngsters to step from Seve’s shadow, and, in many ways, is his polar opposite. The greenkeeper’s son from Fuenterrabia applies himself with quiet dedication and a stunning work ethic. He is, in his own way, every bit as passionate as Seve, but in Jose Maria it smoulders beneath the surface, manifesting itself in his, never-say-die attitude on and off the course and his quick, warm smile. His dazzling amateur, European Tour, and Ryder Cup career, a testament to his character, precision iron-play and uncanny feel around the greens, meant he surprised few when he won the US 1994 Masters.

The story of how his career was almost stolen from him when he was crippled by a mysterious condition later discovered to be rheumatoid polyarthritis is one of the most moving in golf. For months he was so debilitated that some days he was barely able to crawl from the bed to the bathroom. It seemed certain his playing days were over. When he fought back to win a second Green Jacket at Augusta in 1999 in one of the bravest performances of all time, there was hardly a dry eye on the course.  Few more deserving players have been inducted into the World Golf Hall of Fame, as he was in 2009, becoming the second Spaniard to achieve that honour.  

It is worth mentioning that throughout the 80s and 90s the influence of Ballesteros and his legendary Ryder Cup partner, Olazábal , who between them would become the most successful Ryder Cup pairing of all time, stretched far beyond the boundaries of their own nation. From Scandinavia to France and as far afield as South Africa, the Spanish players inspired rising stars as diverse as Ernie Els, Frenchman Jean Van de Velde, Sweden’s Robert Karlsson and Italy’s Costantino Rocca. 
But that, it transpired, was only the beginning. When Sergio García finished runner-up to Tiger Woods in the1999 US PGA Championship as a teenager, there could be no doubt that a star had been born. His attacking game and fearless matchplay, gifts that had helped him become the youngest player ever to win the European Amateur and the youngest ever to compete in the Ryder Cup, instantly elevated him to the highest echelons of the game and made him a worthy adversary to the World No.1. He came agonizingly close to victory in the 2008 Open and US PGA and is one of the highest earners on the PGA Tour after seven victories.

Throughout the years, wave after wave of Spanish talent has risen to the top of the ranks, continually impressing with its breadth and depth. Miguel Ángel Jiménez , a safe pair of hands and steadying influence in his role as second-in-command to Ballesteros at the 1997 Ryder Cup at Valderrama, gets better with every passing year. A great character, with a dry sense of humour, an infectious laugh and a love of fine wines, fast cars and Havana cigars, he is one of the Tour’s most popular players. Theoretically a veteran, he plays with the passion of a rookie – something he proved with a stunning victory in the 2010 Dubai Desert Classic. Other career highlights include wins in four events in 2004 and the PGA Championship in 2008.

Jiménez  practices with youngster Pablo Martín , who he believes can rival Seve when it comes to feel and imagination. Martin swept all before him as an amateur in the US and shows every sign of doing it as a professional in Europe. 2008 Rookie of the Year, Pablo Larrazábal , and Antonio Garrido’s son Ignacio, who played in the Ryder Cup at Valderrama with his father on the bag, all display the gifts that have made Spanish golfers so successful.     

It could even be argued that Spanish players have helped change the very nature of the way the game is played.  There are few players on Tour today who have not learned from the qualities that have become the hallmarks of the Spanish game, evident in everyone from Olazábal  to Pablo Martín : imagination, touch, courage under pressure, and gladiatorial spirit in matchplay.


1. Six of the Best

Severiano Ballesteros.

Born: 9 April 1957, Pedreña , Spain

Unquestionably, one of the greatest golfers who ever lived. Winner of the 1979, 1984 and 1988 Open Championships and the 1980 and 1983 US Masters, plus over 90 titles worldwide. A legendary matchplay competitor, particularly in the Ryder Cup, where as both player and captain (1997), he inspired Europe to five victories. Famous for playing shots of breathtaking daring and imagination, frequently from the rough, and for his touch around the greens. Severe back problems affected his form throughout the 90s.In 2000 he was named European Player of the Century. In October 2008 he suffered a brain tumour. Today, he is fighting against cancer and with typical courage and hopes to be at the 2010 Open.

Jose María Olazábal  
Born: 5 February 1966, Fuenterrabia, Spain

Finished runner-up on the Order of Merit in his first professional season, becoming the first Spaniard to win the Rookie of the Year Award in 1986. Winner of over 30 tournaments worldwide and two US Masters, the second of which came in 1999 after a heroic fightback from rheumatoid polyarthritis in the joints of his feet. Made his Ryder Cup debut in 1987 at 21, teaming up with Ballesteros to create the most successful Ryder Cup partnership of all time. Was Nick Faldo’s vice captain at the 2008 Ryder Cup and became the second Spaniard after Ballesteros to be inducted into the World Golf Hall of Fame the following year. 

Miguel Ángel Jiménez 
Born: 5 January 1964, Málaga , Spain

One of the most loved characters in golf, Jiménez  took up golf at 15 while caddying. In 2009, he played his 500th Tour event, a milestone in a career marked by tenacity and dogged commitment, and he started 2010 with a bang by winning the Dubai Desert Classic, his 16th victory. Has played in three Ryder Cups and was a worthy lieutenant to Ballesteros at Valderrama in 1997. Loves fine wines and fast cars.

Sergio García 
Born: 9 January 1980, Castellon, Spain

The son of club professional, Victor Sr, García  grew up on the fairways of Club de Campo del Mediterráneo   in a golf mad family and was precociously brilliant from an early age. Nicknamed “El Nino”, he was a phenomenally successful amateur, becoming the youngest player to win the European Amateur Championship. Turned pro in 1999 and was the talk of the season, becoming the youngest player to win a Tour event and the youngest in Ryder Cup history. Has since notched up seven victories on the US Tour, flirted with several major victories and proved a passionate, courageous Ryder Cup team man. A mercurial player with an idiosyncratic swing, he nevertheless earned more money than anyone in the world in 2008: close to $7m.

Pablo Larrazábal 
Born: 15 May 1983, Barcelona, Spain
The son of a fish farmer from Santander, in 2008 Larrazábal  became the third Spaniard to win the Rookie of the Year Award. Stormed through a star-studded field to snatch the Open de France title for his maiden win. Finished his final year of high school in the US and wanted to turn pro immediately after he returned to Spain. However, his fisherman father, Gustavo, who represented Venezuela in the World Cup of Golf, insisted his son learn the value of money and hard labour by working on the family fish farm first.

Pablo Martín 
Born 20 April 1986, Málaga , Spain

Burst from the starting gates with a history-making performance at the 2007 Estoril Open de Portugal when he became the first amateur to win a European Tour event. It was the highlight of a glorious amateur career, which included becoming the youngest winner of the British Boys Championship, aged 15 years and 120 days, and representing Oklahoma State University. While in the US he won the Big 12 Championship Player of the Year in 2005 and 2006, and both the Jack Nicklaus and Fred Haskins awards, presented to the nation’s best college golfer. Turned pro in 2007 and, after a tough adjustment period, swept to victory in the 2010 Alfred Dunhill Championship. Jiménez , who regularly practises with him, rates him as the hottest young Spaniard since Seve – a shot-making visionary.

2. Golf in Spain: a History

Spain illustrious golfing history was, in fact, started by the British. In 1890, expatriate workers, pining for their beloved game, built North Lode Golf Club in Andalucia. That course didn’t survive the Civil War, but the one they built the following year, Club de Golf de Las Palmas, graces Gran Canaria to this day.

In the early 20th century, several courses that would later become great – the Real Club de Golf de San Sebastian (1903), home course of Jose María Olazábal  , and Madrid’s famous Puerto de Hierro (1899) had humble beginnings, but it was not until the Spanish Royal Family took up the game – inspired by King Juan Carlos I’s grandmother, who was told by doctors appointed to the British Royal Family to spend her summers in Spain - that its popularity began to spread.  In 1929, she asked the Office of Initiatives to build her a golf course in Málaga . The result was the Parador de Málaga  Golf, venue of this year’s Open de Andalucia de Golf.      

Similarly, the Real Club de Golf de Pedreña , where Seve caddied by day and sneaked stolen moments of practise at night, was built at the behest of King Alphonso XIII who holidayed at a castle in the area, also in 1929.

For decades golf in Spain remained the province of the elite, and one intriguing fact about great Spanish players is that, until very recently, every one of them, without exception, began the game while caddying, often from as young as ten years old. Generation after generation of Spanish golfers began this way. First, Ramon Sota (Ballesteros’s uncle), the Miguel brothers, Ángeland Sebastian, and Marcelino Morcillo; then Antonio Garrido, Manuel Piñero  and Jose Rivero; then Seve Ballesteros and Jose María Olazábal   (who didn’t caddie but whose parents worked at the golf course); and, finally, Santiago Luna and Miguel Ángel Jiménez . 

Grass Roots Revolution      

Ironically it was the relative poverty of these players as youngsters, battling it out in caddie competitions with sticks, stones, cut down clubs and old balls, that gave them their special gifts: gifts that would allow one of their ranks to transcend class and borders with his genius and charisma. It is undeniable that, without the golfing revolution that followed Ballesteros’s 1979 Open victory, Spanish golf and its relationship with the European Tour would not be what it is today and many fewer players, officials, caddies and journalists would be making a living from it. 

But the real revolution has taken place at grass roots level. Not only is Spain now the sunshine capital of golf in Europe from a tourist perspective – Andalucia alone has the highest concentration of courses in Europe (60 - 40 of which are of championship standard), but the 1997 Ryder Cup sparked a huge flurry of interest among amateur golfers across the country. Public golf courses have mushroomed as more and more Spaniards discover that golf on their doorstep is affordable and accessible. 

However, a continuing boom cannot be taken for granted, particularly in light of the economic climate. In the way as the 1997 Ryder Cup caused a significant upsurge in the game in Spain, the 2018 Ryder Cup in Madrid would lead to a further growth spurt among amateur golfers and ensure that the new generation of great Spanish players is as valuable to European golf as those in the past and continue to secure golf’s future in its continental European heartland.         

3. Spain & the Ryder Cup

Looking at the event today, it’s hard to believe that, for decades, the Ryder Cup was facing diminishing interest. For the best part of twenty-three years, the Americans had taken it for granted that all they had to do to win was show up. In 1981 Europe was beaten 18 ½ to 9 ½.  

The course of golfing history was irrevocably altered when Tony Jacklin, a former US and British Open Champion and a visionary, appealed to Ballesteros to throw himself behind the 1983 Ryder Cup and help change Europe’s destiny. Ballesteros took some persuading but when he committed to the Ryder Cup, he gave 110 per cent. The Jacklin/Ballesteros partnership was so effective that Europe came within a whisker of snatching Samuel Ryder’s trophy that year at PGA National in Florida. 

Two years later, 21-year-old Jose María Olazábal   joined the team and the fate of the US was, in effect, sealed. Seve and Jose Maria, affectionately known as the “Spanish Armada,” – helped in no small way by Manuel Piñero  - would go on to become the most successful pairing in Ryder Cup history, winning 11 of their 15 matches together, halving two and losing two. The 12 points they have earned over the years is double that of the next pairing.

But it’s not just the feats of Ballesteros on the course that contributed to a string of European victories in the Ryder Cup – when the US won in 2009 the Americans had been without a win for nine years – it was his inspirational effect on the team.

A New Generation            

The Ryder Cup is by definition about more than the contributions of one playerbut what is not in question of how Ballesteros and his fellow Spaniards, from Piñero  and Olazábal  to Jose Rivero, Sergio García and Ignacio Garrido, inspired and motivated British and Continental players alike and made the team truly European, with devastating consequences for the US. In both 2004 and 2006, when Olazábal  proved a force on his own, the Americans lost 18 ½ to 9 ½.
A huge part of these landslide victories was the combination of the old and new Spanish guard. Jose Maria’s experience helped Europe to a well-deserved victory in 2006, and Jiménez ’s qualities as a rock solid team man and immensely positive, grounded personality, did the same in 2004. At the other end of the spectrum, Sergio García ’s outstanding gifts as a matchplayer and gutsy driver helped him become only the second European player since Ian Woosnam to win four points from the foursomes and fourballs on the first two days at the K Club. Two years previously, he also won an incredible four and a half points out of a possible five in the Ryder Cup at Oakland Hills. As a matchplayer, he has taken over where Seve left off.

Also waiting in the wings to help Europe to greatness in 2018 are Pablo Martín , already a winner this year with victory in the Alfred Dunhill Championship, and Pablo Larrazábal , 2008 Henry Cotton Rookie of the Year.

Spain’s commitment to the Ryder Cup has, however, gone much further than the contributions of its players. In 1997 the matches, captained by Seve with the able assistance of Jiménez , were held at Valderrama, the Augusta National of Spain, to huge acclaim. Thanks to the tireless efforts of the European Tour, Valderrama’s owner, Jaime Patino, and regional tourist authorities, the event was run like clockwork and the course and in particular, its superb condition – garnered much praise from both teams.  The experience of running this event to the highest possible standards will prove invaluable if Spain is awarded the Ryder Cup in 2018 particularly when coupled with such extensive experience of European Tour events.  

We recognize that the Ryder Cup has changed in the decade since Valderrama and humbly recognize that in order for the Ryder Cup to continue to attract new fans while retaining its existing ones, in order for it to maintain its core traditional values while embracing the future of the game and keeping the flame of commercial interest burning fiercely, we have to evolve with it.  The Madrid 2018 Ryder Cup Bid  promises to work with Ryder Cup Europe  to build further on the successes of this truly great event and bring a unique celebratory element what could be the first ever true “city” Ryder Cup open to wider, younger city demographic in a country that knows golf and deeply supports the amateur and professional game. Where better to innovate than in a country with such proven track record of bringing players, promotes spectators and sponsors to the modern game of golf?

4. Spain’s commitment to the future of European Tour Golf
Supporting Professional Golf at Every Level       

The commitment of Spain to European golf goes far beyond its players. Spain was the first Continental country to have more than one European Tour event in a season: as far back as 1972 it had both Spanish and Madrid Opens. 

In 2010, Spain will host an incredible six European Tour events. These include the Open Cala Millor Mallorca at Pula Golf Club, the Madrid Masters, the Open de Andalucia de Golf, the Open de Espana in Seville, the Castello Masters Costa Azahar in Valencia and the Andalucia Masters in Valderrama, venue of the 1997 Ryder Cup.

But that’s not all. This season, Spain will also host four Women’s Tour events, two Seniors’ Tour events and one Challenge Tour event. This represents a political and financial investment in the European game that is unmatched by any other nation in the bid process. 

It is worth noting that not only will Spain have double the number of European Tour events of any other Continental European country in 2010, it also has a proven track record in putting on tournaments run to the highest professional standards on outstanding golf courses in superlative condition. Each has a unique regional character and the warmth, spirit and great food that are staples of Spanish golf tournaments.


Spain has, inarguably, been the greatest supporter of European Tour golf outside the United Kingdom, but with the growth of golf slowing across the country, there are serious challenges ahead in maintaining the existing support of promoters, government and sponsors in a delicate economic climate and managing the growth of the game to the next level.  We believe hosting the Ryder Cup is extremely important in maintaining the growth of the game in Spain. 
These challenges will be faced with every bit as much optimism, courage and imagination as Jiménez  or García  might show when facing down the Americans at the Ryder Cup. Winning the 2018 Ryder Cup bid would give Spain all the momentum it needs to build on the glorious achievements of its players, promoters, supporters and events to help European golf go boldly into the future.        
Guaranteeing our future support
In order to demonstrate its continued support for European Tour tournaments and to fulfil Ryder Cup Europe ’s requirements, the Madrid 2018 Ryder Cup Bid  will provide the necessary guarantees that should it be successful in securing the rights to host the 2018 Ryder Cup – it will underwrite its commitment to host the minimum level of European Tour tournaments at all levels for at least 8 years before the 2018 Ryder Cup and 4 years after.

Furthermore, the Club de Campo Tres Cantos will host a European Tour sanctioned event for three years prior to the Ryder Cup in order to give valuable experience to potential future players in the 2018 Ryder Cup and will host the junior Ryder Cup event at the Club de Campo Tres Cantos in 2014. 
[REFERENCE ESPERANZA LETTER ONCE RECEIVED]
No.6  THE GROWTH OF GOLF IN SPAIN

1. Golf Tourism in Spain

When it comes to quality, choice, sunshine and affordability, Spain is Europe’s most loved golf holiday destination. Compelling proof is provided by IFM Sports Marketing Surveys’ 2008 European Golf Holidays Report, which reveals that:

· Spain hosts more foreign golfers per annum than any other continental European country.  Aside from Portugal, no other country hosts even a quarter of the number of golfers that visit Spain.

· Spain is also the favourite European destination of each one of the four biggest golf markets, with a 35% market share in UK, France, Germany and Sweden
.

· In total, over ½ a million golfers visit Spain each year on a golfing holiday
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Data source : IFM Sports Marketing Surveys 2008 European Golf Holidays Report 
There can be no doubt that Spain is where Europe loves to play golf and we believe this would have a significant bearing on the number of international visitors who would come to Spain for a Ryder Cup. For instance, Spain is where the British would like to see the 2018 Ryder Cup played.  In a survey of UK golf fans, 37% said they would like to see the 2018 Ryder Cup hosted in Spain, 14% more than the second most popular potential host country
.

Spain is important to golf tourism, but equally golf is vital to the Spanish tourism economy. Golf tourism is worth €1.35bn annually to Spain, generating €2.67bn in direct and indirect annual revenue
.

The recent economic downturn, however, has hit the Spanish economy harder than many other European countries.  Unemployment in Spain now stands at 17.5%.  This, together with the well-documented problems in the Spanish residential and holiday home market, has had a significant impact on leisure-based golf tourism.  Spain needs the impetus and profile that hosting the 2018 Ryder Cup would provide if it is to jump-start the golf tourism industry once more.  Most importantly for Spain, a survey we recently conducted showed that 64% of respondents would be more likely to take a golfing holiday in a country that had hosted the Ryder Cup which would be vital for stimulating this important sector for Spain.

That’s not to say that Spain doesn’t recognize the need to diversify its golf industry and, in particular, to develop golf outside the popular leisure tourism regions.  There is a major drive now to develop golf in metropolitan areas like the city of Madrid - not just to encourage and increase domestic participation but to tap the huge potential market for corporate golf tourism.  

As Europe’s fifth biggest city,  part of Madrid’s ongoing tourism development strategy is to grow its Meetings, Incentive, Conferences and Exhibitions (MICE) industry.  As has been consistently shown in other cities around the world, golf is a critical element for any successful MICE destination, and currently Madrid has just 27 over-subscribed golf courses. With that in mind, Madrid has plans to build nine to ten new golf courses in the region over the next 10 years, to support both domestic participation growth and cater to the MICE industry.  The 2018 Ryder Cup in Madrid will be a central pillar in this strategy and a major driving force behind the development of these new courses and this new sector.

This goal has significant implications for European golf, because as Spain builds stronger links between golf and the broadercorporate world, and relies less on leisure tourism, so too will it develop new corporate relationships and sponsorship opportunities for golf. There will be less dependence on tourist boards and the leisure tourism market, and more support from this wider commercial sector and its associated corporate community.

2. Golf Sponsorship in Spain

The claim that Spain is the heartland of Continental golf is no truer than when it comes to sponsorship and support of professional golf.   Here Spain definitely punches above it’s weight as is evidenced by the sheer number and diversity of European Tour events in Spain over the last decade.
In 2010, Spain will host seven European Tour events, the most ever.   This is only one less tournament than all of the other bidding nations combined.  It is alsothe same number of tournaments hosted by the UK and Ireland combined.  On the other main professional Tours, Spain will host one Challenge Tour event, a minimum of one Seniors Tour event, and four Ladies European Tour events.  
In 2010, Spain will pay European Tour players a staggering €12 million in prize money, the highest amount ever and more than the combined prize money of France, Germany, Portugal and Sweden.

Even in these difficult economic times, Spain has significantly outperformed its competitors by maintaining all its tournament prize funds and introducing two new events.  By contrast, Germany has lost one of its two events and the Open de France prize fund has fallen 25 per cent. 

Now, perhaps more than ever, Spain and Spanish events provide an important foundation for the European Tour and a base from which the European Tour can build its events across other continental European countries.  The strength of professional tournament golf in Spain is testament to the continuing role golf plays as a marketing vehicle for Spanish sponsors. There are, however, matters of which to be watchful.  

There iscurrently a substantial bias towards the tourism sector in Spanish golf sponsorship which primarily involves public funds and, whilst currently healthy, this sector cannot be taken for granted, especially in light of recent economic trends as well as the impact of the global recession on tourism. As with sports sponsorship generally in the major European markets, the golf sponsorship environment in Spainis a fragile one.  Its sustained success is actually in contrast to the state of the wider sponsorship market and owes a great deal to the continued hard work and success of the European Tour’s Spanish tournament promoters.

There is nevertheless still significant untapped sponsorship opportunity for golf in Spain. Relative to other sports, golf carves out a disproportionately small share of  Spain’s corporate sports sponsorship juggernaut, which is one of the biggest in Europe.  
In 2007, Spain was Europe’s 6th largest sponsorship market with €430m spent in sponsorship against an overall European sponsorship market of €7.7 billion.  Spanish businesses are highly sophisticated sports sponsors, with involvement across a wide range of world-class sport including, for example football, various forms of motor racing and sailing. Both the public and private sector in Spain have demonstrated a strong appetite for major international events, from Formula One to America’s Cup sailing and bids for both the Olympic Games and FIFA World Cup, in recent years.  An event of the Ryder Cup’s stature would doubtless receive equally strong interest from corporate Spain.

Spain wants to ensure that golf’s professional Tours expand their reach more effectively into these sponsors’ budgets but to do so, golf needs to raise its voice significantly in a crowded and competitive sponsorship marketplace.  Spanish golf needs an event of the stature and impact of the Ryder Cup to grab the attention of the likes of Santander, Telefonica and Repsol and convince them to move their sponsorship spend to golf.  

The Ryder Cup, like no other event, will introduce golf’s professional tours to a whole new realm of corporate sponsorship in Spain,expanding it more comprehensively beyond the leisure tourism sector and securing a more certain and sustainable future.

A unique tax incentive for sponsors of the 2018 Ryder Cup

In order to further incentivise an already strong market for Spanish golf sponsorship and to encourage large Spanish companies and multi-nationals based in Spain to sponsor the 2018 Ryder Cup, the Spanish Government is prepared to go a step further in its support of the Madrid 2018 Ryder Cup Bid .  
Spain has a unique system of tax benefits to promote events of exceptional national interest governed by Article 27 or Law 49/2002, which we believe would apply to the 2018 Ryder Cup. To qualify, events must encourage Spanish sport and promote the image of Spain internationally.

This system of tax benefits has applied to the following events in recent years:

	EVENT 
	DURATION OF FISCAL SCHEME

	 
	 

	 
	 
	 
	 

	Volvo Ocean Race, Galicia 2005
	1st January 2005  

	 
	 
	31st december 2006

	 
	 
	 
	 

	32nd America’s Cup, Valencia 2007
	1st January 2004 

	 
	 
	31st december 2007

	 
	 
	 
	 

	 
	 
	 
	 

	Meditteranean Games,   Almería 2005
	1st January 2004 

	 
	 
	31st August 2005

	 
	 
	 
	 

	Preparations and participation in the Beijing 2008 Olympic Games
	15th September 2005

	
	 15th September 2008

	

	 
	 

	Preparation for and participation in the London 2012 Olympic Games 
	1st January 2009

	
	31st December 2012

	 
	 
	 
	 

	 
	 
	 
	 

	Volvo Ocean Race, Alicante 2011 
	1st January 2010

	 
	 
	31st December 2012

	 
	 
	 
	 

	 
	 
	
	 

	BARCELONA WORLD RACE, 2010
	1st July 2007

	 
	 
	30th May 2011

	 
	 
	 

	 
	 
	1st January 2008 until

	33rd America’s Cup 
	 12 months after the last race 


The scheme has been extremely effective at attracting sponsors for these events. Sponsors of these events, provided they fulfil certain conditions, can deduct significant percentages of the cost of any advertising that features the event logo (such advertising need not relate to the event itself) from their taxable base for corporation tax, normally to a limit of 90% of the total cost of the sponsorship.  Large advertisers, resident and paying corporate taxation in Spain can recover up to 90% of the overall sponsorship fee.  

Before 17 December 2010, the Spanish Government will secure written confirmation of their commitment to take whatever steps are necessary to provide this taxation scheme to Ryder Cup Europe ’s sponsors of the 2018 Ryder Cup.  
{REFERENCE CSD LETTER IF RECEIVED IN TIME}
3. Golf Participation in Spain

Golf in Spain has undergone an astonishing transformation over the past 20 years.  During that time, the number of courses has trebled and the number of club members has increased six-fold to the current level of close to 340,000. The 1997 Ryder Cup at Valderrama played a pivotal role in this transformation, accelerating annual membership growth from ten per cent in 1996 to 12 per cent in 1998, with a peak of fifteen per cent annual growth in 2001.

Spain is where Europe loves to play golf. 
Despite the fact that Spain boasts neither the greatest number of courses nor club members, it matches France and comfortably outstrips every other bidding nation in terms of the annual total of golfers playing there once casual domestic golfers and visiting golf tourists are included.  It achieves this figure even though it has less than half the number of golf courses in Germany and just over half the number of France.
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Spain loves to watch golf.
Spaniards are also avid followers of golf on television, top amongst the bidding nations with 6 million golf viewers.  For all professional golf Tours receiving TV rights income and particularly the European Tour, Spain is a critical market.  
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Sources : Golf viewing on TV – Kantar Sport 2010.
Spanish golf  has ample room to grow


But Spain is far from a “mature” golfing market.  Golf is only now beginning to break free of its historical image as an elitist sportand certain facts in particular point to enormous, untapped, potential for growth:

1. Just 0.71 per cent of Spain’s population are affiliated to the federation (towards the lower end of the bidding nations) similar to Germany and France but far fewer than Netherlands 1.84%.  It is worth noting that if Spain had the Netherland’s participation per capita there would be 829,127 members.
2. Strong levels of federation membership and significant pent up demand in Madrid.  The region has the fewest golf courses per capita with an average of 3,538 members per golf course in comparison to Andalucia’s 453 members per course.  It is reasonable to project that with the expansion of golf courses that we expect would be stimulated by the Ryder Cup, there would be significantly enhanced access to courses and the potential for further growth in membership. 
3. Thanks to golf’s changing image and to highly successful junior development initiatives in recent years, Spain enjoys the strongest levels of junior membership in Europe.  13 per cent of Spain’s golfers are juniors  (up to 21 yrs) compared to 10.5 per cent in Germany, and 11 per cent in France.  The success of these junior development programmes points immediately to the untapped potential of similar programmes targeted at the older demographic and focussing on the Ryder Cup.   These are the generations who grew up believing golf to be elitist – the current generation already knows better.   Spain needs a powerful tool to motivate and inspire these ‘lost’ generations of Spaniards to take up the game.   The Ryder Cup’s messages of inclusiveness, unity, camaraderie and team spirit could not offer a more potent message.
Furthermore, Junior golf itself is far from saturated in overall population terms.  Spain still has just 0.42% of under 21s as registered golfers.  Compare Sweden, where five times that proportion - 2.4% - belong to a club.  
The development of golf participation in Spain, both domestic and touristic, has been phenomenal, thanks in no small part to the Ryder Cup.  However continued growth is by no means assured.  Despite great progress amongst juniors, club membership growth in Spain is slowing dramatically, increasing by just 1.4% in 2009.  In fact the rate of growth has been slowing consistently since its post-Ryder Cup peak in 2001.
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Based on current trends, golf participation in Spain will stagnate or even decline this year.

There is no doubt that golf in Spain has seen meteoric growth in the last 20 years, with the country becoming the heartland of Continental golf and, as such the heart of the European Tour. The potential for further growth is real and within reach and RFEG is re-doubling its efforts to realise that potential but success nonetheless hangs in the balance. The stimulus of a Ryder Cup will be essential if Europe is to ensure its Continental heart continues to beat with its present strength and vigour.
No. 7GOLF DEVELOPMENT 
There are few achievements of which we are more proud in Spain than our record on golf development. From coast to shining coast, outstanding championship courses pay eloquent testimony to the exhaustive efforts of RFEG to grow the game in Spain – efforts which have resulted in a phenomenal double-digit expansion year on year over the past 20 years. The rise and rise of the domestic game has been particularly rewarding, and golf is now the third most popular sport in Spain in terms of participation, surpassed only by football and basketball.
There are signs, however, that this period of rapid growth is levelling off. RFEG recruited just 1.4 per cent new licencees in 2009, and on current trends membership will level off or shrink in 2010.  Already, four of Spain’s nineteen provincial Federations saw membership contract in 2009.  The reasons are numerous and familiar, key among them being:

· Modern lifestyles and time pressures

· Lack of available facilities

· Lack of equipment and resources for golf starter programmes

· Negative perceptions of golf and of Federation membership

All of these have been exacerbated by the recent economic climate. 

Nonetheless, Spain still offers golf fantastic potential for growth, as evidenced by the low (relative to other European nations) per capita participation rates and the sport’s market penetration in the Madrid region, where licensed membership to RFEG is double the national average.The success of RFEG’s focus on junior golf has lead to high levels of junior membership and there is abundant untapped demand in other demographic groups where less active recruitment has taken place.

Key Issues
Key issues for golf development in Spain are focussed around the RFEG’s twin issues of current membership retention as well as new membership development.  

In relation to current membership retention there has been a fall off in membership amongst 4 of Spain’s 19 federations in 2009.  Efforts to reverse this focus on a number of initiatives through RFEG including an overhaul of existing communications programmes with members,  the introduction of new value-added services and the general raising of profile of RFEG in Spain. 

In relation to new membership development, the key issues are
· 20 of 50 provinces in Spain currently have no public golf facilities whatsoever.

· Few schools have the necessary equipment to teach golf 

· The perception of golf as elitist still lingers, particularly among older demographics, creating a “lost generation” of Spaniards who have never played the game.

The Twenty 18 Plan

RFEG would use the 2018 Ryder Cup to re-focus and redouble its efforts to ensure golf in Spain reaches its full potential.  In order to achieve this RFEG will develop “El Plan de Veinte Dieciocho” (The Twenty 18 Plan), which has the spirit of the Ryder Cup at its heart and a long-term strategic vision for golf in Spain for 2018 and beyond.

The plan rests on three key pillars:

1) Public Golf FacilityBuilding Programme:access to public golf facilities is the biggest impediment to taking up the game in Spain. RFEG will invest €26 million over 12 years directly into development of public golf facilities across Spain.


2) Golf in Schools: a comprehensive, nationally coordinated new plan to provide training and equipment to schools across the country.  RFEG will invest a total of €7.345.200million over the period to provide equipment to over 18,000 schools.

3) Targeted Niche-Market Development: RFEG has identified two high-potential niche markets for concentrated development - University Students and Retirees. RFEG is establishing partnership schemes with key organisations to target these groups. In addition, RFEG will further develop its existing work with the Disabled.

[NOTE TO NAVY BLUE – SUGGEST CREATING A GRAPHIC REPRESENTATION OF THIS STRATEGY]

Principal Targets:The Twenty 18 Plan
By 2018

· Twenty thousand registered new golfers every year, with a total of
500,000 registered golfers by 2018.
· New public golf facilities in all 20 provinces where there are currently none

By 2022

· Twenty times the number of public practice ranges in Spain 

· Twenty new 18-hole public courses

· Well over 20 million euros invested in golf development by RFEG
· Continued growth of 20,000 new members per annum, with 
580,000 registered golfers by 2022
Tactics

Public Golf Facility Building Programme

RFEG has committed to invest €26 million into building public golf facilities over the next 12 years. RFEG’s strategy is to focus entirely on ‘entry-point’ facilities - specifically, practice ranges. An overwhelming majority of golfers in Spain hit their first golf ball on a practice range. By investing intensively in practice ranges, RFEG will widen the entry-point into golf, creating a trickle-down of demand that will act as a powerful stimulus for private and public sector investment in downstream facilities, from Pitch and Putt to 18-hole Courses.

[NOTE TO NAVY BLUE – COULD POSSIBLY USE A FUNNEL GRAPHIC HERE?  THIS STRATEGY WILL EFFECTIVELY INVERT GOLF’S SUPPLY CHAIN - CURRENTLY NARROW AT THE TOP AND WIDE AT THE BOTTOM]

RFEG will oversee the building of 87 practice ranges across the country over the next 12 years, investing €300,000 in each one.  The immediately priority will be the 20 provinces currently without public golf facilities. RFEG projects that the additional demand generated by these 87 practice ranges will promote the construction of:

· 20 new 18-hole courses

· 13 nine-hole courses, 

· 3 par-3 courses 

· 36 Pitch & Putt courses.

Golf Facilities by Province: 2010
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Golf Facilities by Province:2018
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GOLF FACILITIES BY PROVINCE – 2022
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Overall Golf Course Development: 2010-2022
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Golf in Schools Programme
Following proven international examples, Spain’s junior development effort will be channelled through schools and involve two principal elements – teacher training and equipment.

Teacher Training: a Six Step Programme

1) Training Programme:RFEG will develop a training programme using best practice examples gathered from around the world.

2) Local Experts: RFEG will develop a network of Local Experts (primarily local PGA professionals). 

3) PE Teachers: Local Experts will train school PE Teachers in their region and distribute all necessary training equipment.

4) Golf Classes:PE teachers will deliver the golf classes in their respective schools according to the RFEG training programme. 

5) Family Voucher:Pupils completing the golf training programme will receive a “Bono Bautismo de Golf Familiar” (literally – “Family Golf Baptism Voucher”), providing their whole family with a free first lesson at their local public practice range.  

6) Golf Clubs: Local golf clubs will coordinate redemption of the “Bautismo de Golf Familiar”, with special membership offers for students, thereby providing direct linkage into club membership.  
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Equipment: RFEG will provide all the equipment necessary to implement this programme, with a progressive investment plan beginning in the 2011/12 academic year. From 2011 to 2018 RFEG will invest€7.345.200 introducing golf to3.6 million school children in over 18,000schools.  

If RFEG meets it’s target of converting four per cent of students in the programme into members, it will deliver over 15,000 new members per annum by 2018.
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Targeted Niche Market Development: Universities

RFEG is eager to ensure young people do not fall into a golfing ‘black hole’ once they leave school. Spain’s universities are already a bountiful source of members, with women in particular keen to take up the game.  Some 44 per cent of registered golfers aged 17 to 21 are female, compared to 31% of golfers overall. 
RFEG will develop tailored programmes in direct partnership with Universities on a short-to-medium term basis, divided into two categories:

1) On-Campus: An extension of the Golf Facility Building Programme, this will involve direct investment in practice ranges on university campuses.  

2) Off-Campus: Where on-campus facilities are not possible, RFEG will create cooperative agreements with local practice ranges and golf courses.

Targeted Niche Market Development: Retirees.
Spain’spensioners are, in effect, golf’s “Lost Generation.” Many grew up in an era when golf was a relatively obscure sport played by the elite. While retirees are the mainstay of golf membership in the world’s mature golf markets, they are massively under-represented in Spain.  RFEG firmly believes that “Nunca es tarde para comenzar a disfrutar del golf!” (‘It’s Never Too Late to Start Enjoying Golf!”)

[NOTE: THIS IS SIMON’S CREATION USING GOOGLE TRANSLATE!! NEED SPANISH-SPEAKERS VERIFICATION]

RFEG has entered a collaboration agreement with the UDP (Spanish Democratic Union for Retired and Pensioners), the biggest and most representative organization for the elderly in Spain.  The agreement includes:

· RFEG coordinating nationwide offers to UDP members, e.g. weekday morning green fees discounts 

· UDP Member ‘Open Days’ at golf clubs

· Golf offers publicised in the UDP’s website, magazine and regional associations nationwide.

Targeted Niche Market Development: Visually, Mentally or Physically Challenged People. 

RFEG has a long and proud record of providing opportunities for disabled people to participate in and enjoy golf. Not only will this programme be continued, it will be broadened and enriched as part of The Twenty 18 Plan.
Teacher Training
Currently, RFEG works with 25schools of mentally disabled young people, and this will be expanded through the development of a new training plan specifically designed for teachers of the mentally impaired.

Disabled Golfer Championships
RFEG will also develop and launch new championships specifically for physically disabled golfers.

Golf Development in Spain: The Future

Spanish golf has enjoyed two decades of unprecedented growth, but now stands at a crossroads. RFEG is determined to grasp the challenge of building on this superb foundation and realising the sport’s full potential.  A further extended period of fantastic growth beckons but is by no means assured.  Bidding to host the 2018 Ryder Cup has already put another shoulder to the wheel of Spain’s development effort, but actually hosting the 2018 Ryder Cup will be the vital ingredient to ensure RFEG’s vision for 2018 and beyond is realised.

No. 8  THE COURSE 
s.1 Club de Campo Tres Cantos – “Everything In It’s Right Place”
Only special locations have it.  A tangible presence.  An aura.  Everything in it’s right place.  Whatever it is, Club de Campo Tres Cantos, the golf course site for Spain’s 2018 Ryder Cup bid has it.  In abundance.
When we look at a potential golf course site, we have a mental check list of attributes that we ideally want to find.  When we are looking at a potential Ryder Cup venue, this check list expands considerably to include factors that are specific to golf’s premier team event.  Very few sites hit all the marks, at least not without the help of enormous investment and a fleet of overworked bulldozers.  Yet, Club de Campo Tres Cantos hits the marks.  On Everything.  And the most fantastic part of it is that it is almost all there already…naturally.
First we look for an amazing clubhouse location, with fantastic views across the course and preferably long panoramic views to the countryside beyond.  A flat, elevated position is perfect, preferably with some tree cover to add maturity and to give shade.  Check.  
Next, we want to find two starting and two finishing holes close to the clubhouse, which all offer exciting, invigorating golf combined with natural beauty, such as to create the best of first impressions.  Check.  
Then comes the most important factor.  We study the site to look for a routing that combines all the elements required of a classic course.  Great topography, natural hole routings, well defined green sites, good sight lines, abundant natural hazards and an attractive landscape setting.  Check.  
Then come the demands specific to a major tournament venue.  Great spectator viewing areas and circulation, a long, well defined area for a practice ground, a stunning hotel site and large, readily accessible areas for tented villages, hospitality suites, work compounds, bus terminals and public rest areas.  Check, check, check and check again.  Club de Campo Tres Cantos has it all.
Club de Campo Tres Cantos is arguably the finest, inland, tournament quality golf site to become available for many years.  It offers the Ryder Cup a spectacular, genuinely beautiful venue and potentially the best natural viewing course in the history of the tournament.   The Ryder Cup was established on the traditional heath and linksland courses of Great Britain and for half a century, these classic golfing landscapes tested the elite every four years.  For the past 25 years, European venues have focused on modern, American style parkland courses, well suited for the modern staging requirements of the Ryder Cup.  Club de Campo Tres Cantos offers the unique opportunity to combine the best of both worlds, with a return to a classically styled design, laid out with minimal artifice,  on an expansive, moorland site, combined with all the state-of-the-art staging requirements demanded of a 21st Century Ryder Cup venue.
When standing on the imposing rock citadel upon which the clubhouse will be built, gazing out over the proposed course and beyond, across unspoilt countryside to the towering Sierra Guadarrama, it is not hard to imagine just how exciting and vibrant this place would be during a Ryder Cup.  It is an inspirational setting now, without any sign of a golf course.  To think about the colour and noise of upwards of 50,000 enthusiastic spectators lining the generous amphitheatres around the closing holes is to envision a future that this site deserves to become reality.  Club de Campo Tres Cantos offers everything a Ryder Cup needs and be it for the players, the spectators, or even the millions watching at home, the inherent beauty, majestic setting and exciting design of Club de Campo Tres Cantos will serve as an inspiration and an affirmation that the Ryder Cup is the greatest golf event on Earth.  The stage is here.  Bring on the show.
Robin Hiseman
Golf Course Architect for Tres Cantos, European Golf Designs.
s.2 The Course
[Two page spread of the course itself on a throw out – copy to write or left on other page – location map of the course on the blank page of the throw out ?]

The Club de Campo Tres Cantos presents the potential for one of the most exciting Ryder Cup courses in history.  In the drama of golf’s greatest event it is the stage that will make heroes of its players with “Acts” to match.  Here are three of them.
Hole 2: “The Pulpit” 310 Metres   Par 4
Jack Nicklaus once said, “Golf is a better game played downhill.”  By this measure, Club de Campo Tres Cantos favours well and this hole is the perfect embodiment of Jack’s philosophy.  There is no better feeling in golf than to send that little white ball arching high into a deep blue sky and to savour the lingering pleasure of watching it fall to a fairway far below.  Combine that pleasure with everybody’s favourite kind of hole, the short par 4 and the most dramatic landscape on the golf course and you have the ingredients for an unforgettable golf hole.  
Drama, excitement, beauty and fun.  The essence of Club de Campo Tres Cantos is wrapped up in one captivating panorama from the pulpit tee, sited high above the tree tops, 20 metres above the fairway.  A tall brooding cliff looms menacingly over the entire left side of the hole.  Abandoned sand quarries pock mark the valley floor, whilst to the right, the fast flowing Arroyo Tejada winds its way closer and closer to the edge of the wide, undulating fairway.  
The 2nd is a good birdie opportunity for every player, but the many and varied hazards will have to be avoided first.  A particularly large and deep old quarry is retained as a feature to the left of the green, gnawing away greedily at the skinny putting surface, whilst the river nips into the green surrounds to the right, making the approach shot a real test of nerve and accuracy.  
Hole 16:  “The Bull Ring”  180 Metres   Par 3
In its day to day guise, this is a mild-mannered, classically laid out short hole, which gives the golfer the opportunity to use the contour to move the ball from right to left to get at the well protected left side of the green.  Add in a gentle fall-away green surface and the message sent out is that here is a hole which will reward the golfer prepared to bounce the ball onto the green. All straight forward and fair enough.   However, come Ryder Cup time, the 16th will mutate into a snarling monster, capable of inducing gut-churning tension and involuntary flinches in the most fluid of honed, professional swings.  
Nothing changes with the design, but the surrounds will be transformed into the ultimate stadium golf hole.    All down the right of play, the high, natural embankment will be thronged with thousands of spectators.  Behind the tee and all along the left of the hole, towering grandstands packed with fans will cast long, afternoon shadows across the greenside bunkers, making them look even deeper and more menacing.  Behind the green, the premier hospitality suite, another grandstand and the television studios complete the broiling amphitheatre.  Emerging onto the tee from a path beneath the stands, competititors will feel their stress levels soar, as the massed ranks, maybe in excess of 25,000, turn their attention towards them.  Most matches will reach this point.  All will be vital to the outcome of the Cup.  Normal rules don’t apply in this seething cauldron of tension.  It is a war of nerves.  A battle against the inner torment, the mental torture that is high stakes matchplay.  This is the ‘Plaza de Toros’, the ‘Bull-Ring’ and it will have an atmosphere like no other hole in Ryder Cup history.
Hole 18:   “The Citadel” 430 Metres  Par 4
Far ahead, the hilltop clubhouse beckons.  But first, the most challenging par 4 on the course has to be surmounted.  This is a hole that has been designed specifically with a close finish in mind, be it match or stroke play.  This is a hole all about actions and consequences.  The fairway bunkers are close enough to be carried…just.  But they are deep and will extract a harsh penalty.  If you lay up safely short then the green is at the very limit of being reachable in two and it is tightly guarded by some of the deepest bunkers on the course.  The fairway narrows down alarmingly at driving distance, so there is no gap to go through.  If you drive into the fairway bunkers, what do you do then?  If you try to make up too much ground, the second string of cross bunkers lie in wait.  But, you might just clear the bunkers with a brave drive and then it becomes so much more straightforward.  What to do?  Dare you risk it all?  Heroic deeds, great triumphs and humbling defeats await.  Will the short walk to the clubhouse be made with spirits soaring, or a head bowed?  Actions and consequences.  That is what it is all about.  
s.3 2018 Ryder Cup  Staging at the Club de Campo Tres Cantos

[Two page spread of the staging at the course with copy on the blank page]

Club de Campo Tres Cantos meets all of the staging demands of the Ryder Cup. 
All of the hospitality areas, the tented village administrative office, media centre and TV compound as well as the bus terminals and coach parks are centrally located within the course or immediately adjacent to it. 
There is abundant space for grandstand seating in addition to the wonderful natural spectator viewing provided by the dramatic rise and fall of the course. 
The tented village amounts to 55,800 sq m of space raising the tantalizing possibility of hosting entertainment and official functions on course.  It will naturally have all of the power and utility requirements stipulated by Ryder Cup Europe as well as being on leveled areas across two or three terraces. 
In terms of hospitality areas, there is in excess of 24,000m2 of surface area on the course dedicated to hospitality provision,  across 8 hospitality suites ranging in size from 1,500 – 4,500m2.  Approximately two-thirds of this area is reserved for ‘front of house’ hospitality.  With two or three tier structures this ‘front of house’ area can be tripled to an effective maximum of  48,000m2.
The course itself will comfortably accommodate and allow the movement of well over 50,000 spectators and all of the holes provide abundant natural spectator viewing.  Coupled with stadia seating, some of the holes, for example the 16th “Bull Ring” will provide viewing for upwards of 25,000 spectators,
Movement of spectators, media and officials around the course could not be easier with a spine road running right through the centre of the course.  
Finally, as is shown on the course diagram there are very few buildings within 500m of the venue, which will be delivered “clean”. 
Daylight Hours
All daylight hour calculations are based around 1stOctober.
 
Madrid stands apart from the other bidding nations as having the latest sunrise time (8.10am) and the latest sunset time (7.56pm).  This would mean that the first tee off time would be around 8.30am, rather than 8am for the other bidding nations.  This would provide Ryder Cup Europe more time to get spectators onto the site in the mornings and would provide an improved time for the UK television viewers.  
 
Given our very open western skyline at Club de Campo Tres Cantos, Ryder Cup Europe can also take advantage of all the available daylight at the end of the day, when the event schedule may be over running.  
.s.4 Course Development 
The design, development and planning phases for the exciting new, purpose built Ryder Cup course at the  Club de Campo Tres Cantos are now underway. This section provides an overview of the key details of this phase of the project development.
Design 
The designer of the Club de Campo Tres Cantos are European Golf Design was established in 1992 as a Joint Venture between the European Tour and IMG in order to provide a golf course design service for both parent companies and their various tournament and client based golf projects.

European Golf Design has now made a name for itself by consistently producing high quality and successful resort, members and tournament golf courses with courses consistently highly rated by golfers and the golf press alike. Already three of courses have been voted best new course in Europe and two are named in the top 100 courses in the World.
EGD’s principal designer for this project is Robin Hiseman.  Robinset up his own Scottish based design practice in 1996 and in the following eight years established a notable client base including completed design work for golf clubs such as Royal Dornoch, Montrose Links, Boat of Garten, Nairn Dunbar and Deeside. Robin also completed a new course within the Arctic circle, at Bodo in Norway.
Ownership structure
The development and operation of the Club de Campo Tres Cantos will be awarded to a private company by tender according to established government procedures for public tender. The outline timings of the tender are set out in the development chronology at [FIGURE XYZ].  The tender specifications will include the final project plan for the development and operation of the golf courses (both the 18 holes par 72 and 9 holes par 3), the design and Ryder Cup Europe requirements for the club houseand associated facilities and will also include all of the infrastructure plans for the course approved throughout the current planning process such as access, water, waste management and electricity. 
Initial funding
All fundingrelated to the initial design, planning, legal and approval processis being provided by the Region of Madrid.  Some initial infrastructure development will also be financed by Region of Madrid, such as development of course access points. The developer would fund the course and building development, including all the infrastructure required. 
A publicconsortium is in the process of being created to oversee the project and the operation of the course, in effect acting as landlord.  This consortium will comprise Tres Cantos City Council, RFEG, the Region of Madrid and the National Sports Council (“Development Consortium”). The Development Consortium will be responsible for the legal, administrative, and technical  aspects of the project and will control and manage the tender process. RFEG together with Tres Cantos City Council (with the support of the Region of Madrid), will be the entities leading the design and planning process until this consortium is formally constituted.
Day-to-day management of the course and surrounding the Club de Campo Tres Cantos facilities will be delegated to the successful developer.
Planning approvals for the Club de Campo Tres Cantos

The key element of the process for achieving planning permission (known as a “development licence” under the Spanish regulatory system) for the course is the Environmental Impact Assessment(“EIA”) which must be submitted and approved by the Regional Government of the Region of Madrid’s Environment Department.  
The EIA has already commenced with the submission of preliminary environmental resumes and, following the submission of environmental impact studies, moves through various stages of public consultation and regulatory process before the anticipated final approval in December 2010.  Further details of this process are available on request. 
Once the EIA is approved by the Government of the Region of Madrid’s environmental department,the Development Consortium will apply for the development licence from Tres Cantos Town Hall.  On approval of the EIA, and provided that the course development plans comply with its terms, the granting of the development licence becomes “objective” and not subject to further conditions. 
Ongoing management of the Club de Campo Tres Cantos
The terms of the future management of the Club de Campo Tres Cantos will be explicitly set out in the public tender specifications in due course. Among the requirementsfor the management of the course, and fundamental to RFEG and the Government of the Region of Madrid’s plans to use the 2018 Ryder Cup to stimulate golf development in Madrid,are that the Club de Campo Tres Cantos will be operated as a public course fully accessible to the public and will be never run as a private club. 
It is crucial for that the Club de Campo Tres Cantos will be an open ‘golf resort’ and, as such,the business model for the course will need to incorporate different membership fee structuresand special pricing for certain groups (junior fees, family fees, etc) as well as special fees for the local residents at Tres Cantos in order to encouraging local use. There will be the requirementfor an excellent golf school in order to promote and develop the sport.
Commitments relating to the development of Club de Campo Tres Cantos

Madrid 2018 Ryder Cup Bid  are aware that contractual commitments will be required relating to the development and funding of the Club de Campo Tres Cantos and such commitments will be provided in due course.
Section 5 – Environment and the course

We have established the minimization of the environmental impact of the Ryder Cup as one of our key concepts for our bid for the 2018 Ryder Cup .  In line with this objective, the Club de Campo Tres Cantos will set new standards for the development of the highest standard of golf course with no environmental compromises.  
The Madrid 2018 Ryder Cup Bid has appointed Ingenieros Consultores Medio Ambiente (ICMA), leading environmental engineering consultants to support all phases of the project, from ensuring the course exceeds the requirements of the EIA through to environmental management of construction and operation and the creation of an environmental policy for the construction of the course at Tres Cantos included in Appendix [XYZ] (also available in English, on request).
Construction of the course
The course will be constructed to set the standards of RFEG’s new 2018 Construction Policy (see section XYZ below) which as well as fulfilling ISO 14001, EMAS IIand GEO certification standards,will guarantee the fulfilment of the strictest environmental standards.
Detailed principles for the environmental measures taken to ensure Club de Campo Tres Cantos is constructed to the highest standards are set out at Appendix [XYZ].  Amongst other things this construction of this course will pay particular attention to the following throughout development and management;

· Geoform: The site at Tres Cantoshas been selected to allow abundant space for the course to be laid out without crowding fairways or impinging on significant topographical or environmental features. A unique feature of the course design is that it has total respect for the original topography of the soil, minimizing soil movements and, so far as is possible, is layed on top of the existing topography.
· Water: The River Arroyo Tejada has been sensitively integrated into the design of the course, respecting the course of the river and its natural seasonal conditions. In addition, use of the best available techniques for irrigating the course will be employed, for example, only with recycled waters from Tres Cantos wastetreatment plant.

· Vegetation: We have ensured that we respect existing trees and our new planting will promoting regional vegetation speciesand improve biodiversity. 
· Fauna: We will ensure representative biotopes and habitats for the fauna of the region, keeping the interior and exterior environmental corridors.

· Landscape: The course will celebrate the dynamism of the environment by maximising the natural panoramic views and traditional structures of the landscape.
· Energy: We will maximise energy conservation in buildings, equipment, machinery, vehicles and irrigation systems.The venue will be sustainable and LEED certified (Leadership in Energy and Environmental Design) by the Green Building Council. 
· Contamination: We will make full use of Integrated Pest Control techniques for reducing the use of pesticides and fertilizers. 
· Recycling:  We will ensure we apply best practice in reducing, recycling and reusing generated waste materials. 

· Cultural heritage: The course layout has been arranged not only to avoid impact on, but to conserve and enhance existing Vias Pecuarias, ancient cattle tracks dated from the XI century, and archaeological remains in the site
Transportation:the location of the site is selected to ensure that transportation canbe organized in an environmental and efficient way, avoiding unnecessary trips and promoting public (rail and bus) and bicycle transport.
· Building and use of materials: Construction will comply with all relevant laws and regulations related to efficient use of energy in buildings that are included in the Basic Document Requirements for Energy Saving (DB-HE ahorro de energía). This document specifies the rational use of energy for buildings so that the use will be lowered to a reasonable sustainable levels and part of the energy must come from renewable energy sources.
National standards 
The Madrid 2018 Ryder Cup Bid is created with the aim of achieving the highest possible environmental standards.  We want to ensure that the 2018 Ryder Cup becomes an example of sustainability for all sports events. Spain has a National Strategy on Sports and Sustainability (ENDS) that includes Policies nationwide that set the basis for sustainability.
The National Strategy on Sports and Sustainability was launched in June 2007 through the Ministry for Environment, Green Cross Spain and with cooperation of the Spanish Olympic Committee and CSD. It is the first strategy of itskind in Spain.
The Madrid 2018 Ryder Cup Organising Committee will work to ensure that the 2018 Ryder cup conforms with the standards of ENDS. 
No. 9ACCOMMODATION 
Inventory: Quantity & Quality

Imagine being able to step out of your hotel room and, less than 30 minutes later, be watching the world’s greatest players tee off in one of the game’s greatest events.  Imagine the Ryder Cup being about pleasure, fun and heart-pounding excitement and not about traffic jams, travel stress, delays and expense. We aim to grant these wishes. Convenience and ease of access by public transport to Tres Cantos are among the many advantages we believe the Madrid 2018 Ryder Cup can offer as the first true city bid in the event’s history.  

Another, no less vital, advantage is Madrid’s vast stock of high quality of hotels, apartments and guesthouses, catering for every budget within easy reach of the city. If the recession has taught us anything it is that visitors to Madrid want choice, excellence and great service from our hotels. From the grandeur of the Ritz in Retiro and the cool modernity of Hotel Urban in Sol or Room Mate’s high quality, budget-friendly Alicia and Oscar hotels, there is something for every golf fan.

Within 50km of the Tres Cantos course, the current accommodation capacity in hotels ranging from two to five stars is 41,500 rooms, over 25,000 in excess of the requirements stipulated by Ryder Cup Europe .  Within 10km of the city centre and less than half an hour’s travel time from Tres Cantos, there are in excess of 30,000 hotel rooms.  

Room Allocation

So numerous is Madrid’s supply of top rate hotel stock within a 10km radius of the City of Madrid that Ryder Cup Europe ’s entire 16,000 room allocation could, in theory, be met in four and five star properties alone.  Madrid has approximately ten times the required number of four star hotel rooms and 10,000 more five star hotel rooms than required.  The remaining Ryder Cup Europe  constituent groups could be comfortably housed within 20km of the course at Tres Cantos – well within the 90 minutes travel time required by Ryder Cup Europe .
Accommodation Policy

The Madrid 2018 Ryder Cup Organising Committee and Madrid Hotel Association (AEHM) will work in unison to deliver Ryder Cup Europe’s accommodation requirements efficiently and with a view to excellence and customer satisfaction in every area. 

We will ensure that room rates and minimum stay requirements are observed.  As detailed below, we will (subject to contract) enter a standard hotel agreement that guarantees prices and minimum stay obligations. 

To coordinate bookings and achieve maximum efficiency, the Madrid 2018 Ryder Cup Organising Committee  and AEHM would be prepared, with agreement of Ryder Cup Europe , to establish a central reservation office to manage all hotel bookings for the tournament.  This would process the accommodation requirements of all Ryder Cup Europe constituent groups and spectators.  It would also allow the Madrid Region to assist in the prioritisation of bookings of hotel rooms for certain Ryder Cup Europe  constituent groups. 
Onsite Hotel at Tres Cantos

The development at Tres Cantos is strategically geared to meet and satisfy Ryder Cup Europe  requirements and the development will therefore include a clubhouse and a hotel with 150 rooms, 40 of which would be suites.  

In addition, there will be two other hotels in very close proximity to the site - namely the Quo Fierro, a four star hotel with 87 rooms, and the Holiday Inn Tres Cantos, a two star hotel with 61 rooms, in line with Ryder Cup Europe requirements.

Ryder Cup Europe room and other requirements
prior to the Ryder Cup Match
All of Ryder Cup Europe’s room and facility requirements will be met.  As the course is in development, requirements will form part of the developer’s conditions. 
Ryder Cup Europe ’s request for 500 free hotel nights in the planning and delivery of the Ryder Cup will be met by the new Tres Cantos course hotel or, in the unlikely event it is not completed, by another hotel close to the Tres Cantos site to be agreed with Ryder Cup Europe.  
Free meeting rooms in either hotel or clubhouse will be provided for three years prior to the event.

A permanent or temporary office with space for up to 10 Ryder Cup staging personnel will be provided for use in or close to the clubhouse.
During Ryder Cup Match

The hotel at the new Ryder Cup course will meet the requirement for 150 hotel rooms during the duration of the event (for up to 10 nights). 
During the Ryder Cup, players and their families, officials and caddies will have full access to members’ facilities and other dedicated areas at Tres Cantos, including unlimited use of the clubhouse and other dedicated areas.
Price Protection & the Standard Hotel Agreement

As a reference guide, we have calculated projected room rates for Madrid Hotels in 2018, our “base price” has been calculated taking an average of the least and most expensive rates in each star band in 2008 as a comparison. As room rates have been under sustained economic pressure over the last couple of years, due to the recession, this base is more representative of a “normal” season in Madrid. 

	
	EURO BASE PRICE 2010
	EURO 2018

	5 Star
	237
	325

	4 Star
	201
	275

	3 Star 
	157
	215

	2 Star
	120
	165


The projected prices for 2018 have been calculated on the basis of an increase according to a standard retail price index. 

Subject to contract, we will enter a standard hotel agreement in order to control accommodation prices and minimum stay periods.  A similar agreement was drawn up during the recent Madrid 2016 Olympic bid and provided a commitment that prices would not exceed those in an equivalent period in the year prior to the Games by more than 10%.We understand that under the standard hotel agreement we will be required to confirm that there will be no minimum stay policy adopted by hotels. 

Hospitality Venues
There is a immensely wide range of hospitality venues for the various Ryder Cup Europe  events in the period leading into the 2018 Ryder Cup including the “Year to Go”, Gala Dinner and Team Functions as well as the Opening Ceremonies. 

Depending on the scale of the event, these could include unique large venues such as the spectacular bullfight arena the “Plaza de las Ventas”, the home of the tennis mastersand many other events the “Caja Mágica” or even the Estadio Santiago Bernabéu for one of the most spectacular stages in sport and a real Madrid icon!

No.10 TRANSPORT 

The size and efficiency of Madrid’s public transport system and the proximity and accessibility of the Club de Campo Tres Cantos by public transport create unique advantages for a  2018 Madrid Ryder Cup - the first ever true city based event.  
The Club de Campo Tres Cantos is located approximately 18km north of Madrid city centre and is currently served by 12 regular intercity bus services, three urban bus lines and one train line.

Imagine a Ryder Cup the majority, if not all, of whose spectators could, if they wish, get to the event without the use of their cars in approximately 20 minutes from the centre of Madrid with the more energetic or environmentally minded cycling on safe and modern cycle paths. Or,a course accessible for no more than the cost of a train or bus ticket and the movement of hundreds of thousands of people with the smallest possible carbon footprint.  In short, the easiest, most cost effective and greenest ever transport access to a Ryder Cup.  
The Madrid 2018 Ryder Cup Bid ’s integrated transport plan aims to quickly and easily move 60,000 per day to and from the course during both practice days and the actual Ryder Cup. 
As Tres Cantos is out of town, Ryder Cup ticket holders will be travelling in the opposite direction to that taken by city commuters at peak times in the morning and evening, considerably reducing the likelihood of congestion and increasing the available capacity of all modes of transport.
In summary, our planning is for the movement of 60,000 people to and from the course daily.  On every day of the event including practice days, we have assumed peak hours between 0600 and 1000 in the morning and 1700 and 2100 again between our integrated transport plan could in each 4 hour period move:

· By bus: 25,920 passengers with11,520 on existing buses and 14,400 passengers on special bus services from 3 transport hubs in central Madrid

· By Train: Nearly 20,000 passengers using existing trains service at full capacity with further increasesto 30,000 with a special train service during the event.

· By Car: We plan to have Park & Ride or Park & Rail with a capacity of up to 15,000 cars and approximately 30,000 visitors from sites less than 20 minutes from the new course at Tres Cantos. 
Madrid’s transport system
The public transport system in Madrid is fast, efficient and modern with 5.4 million journeys per day. Madrid’s transport network is at the cutting edge of city travel. A decade ago, the metro system did not even reach Barajas Airport. Today it is the sixth longest in the world with 283km of track and 13 lines.
One hundred per cent of Madrid’s metro fleet is equipped with air conditioning, 60 per cent with CCTV cameras and 86 per cent with speaker systems and all of the fleet with modern communication systems installed.
The Region of Madrid has an extensive, modern road network, catering for more than 430,000 journeys per hour at rush hour and stretching some 3,400 km. To keep this volume of traffic moving, traffic is controlled using the latest technology including 2,100 traffic control systems at major intersections, and over 1,460 traffic control cameras.
Environment.  All public transport vehicles use low emission fuels for minimum impact on the environment. 
Disabled access:  New carriages with improved accessibility measures for people with disabilities have recently been put in place. This means that at least 61 per cent of metro stations are equipped with low floors and adjustable ramps for reduced mobility passengers. Some 483 stations also have lifts for improved access. Furthermore, 2,033 city buses and over 77 per cent of the national public coaches havelow ramps.
MADRID 2018 RYDER CUP TRANSPORT ORGANISATION 
The 2018 Ryder Cup transport plan will be created and coordinated by the Regional Transport Consortium of Madrid who will establish a Transport Command and Control Centre (TCCC) for the duration of the event.
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Transport Authorities

Regional Transport Consortium
This body is responsible for management of the public land transport of the Region of Madrid and Metro Madrid. In the near future, it will also be responsible for Cercanías.
Cercanías
Cercanías is responsible for the management of mass transport trains that connect a major city with its outskirts or other population centres.
Municipal Transport Company of Madrid (EMT)

Manages public land transport in the city of Madrid.
Spanish Airports and Air Navigation (AENA)

Manages air transport and airports
THE 2018 RYDER CUP TRANSPORT PLAN
Train transport to Tres Cantos
The C4 line trains, links Madrid city centre with the course Tres Cantos, enabling spectators to travel from the heart of the city in an incredible 28 minutes , quite literally allowing the train to take the strain. 
Currently this train service has an operating frequency of 12-20 minutes and a capacity of 208,932 passengers per day. This capacity, based on 4 passengers per m2 can be increased up to 6 passengers per m2, which means that a maximum capacity of 275,172 passengers per day can travel on the C4 line without increasing train frequency or carriage numbers.
For the purposes of the transport plan we have assumed two four hour peak travel times between 0600 and 1000 and again in the afternoon between 1700 and 2100 on each day of the week of the event including practice days.   

During these peak periods trains run every 12 minutes.  Assuming the use of the line’s largest trains (capacity of 997) the trains could move approximately 19,940 passengers during the 4 hour peak period. 
However, subject to Ryder Cup Europe  requirements, Cercanías will during the event’s peak periods provide a special schedule of trains to increase this maximum capacity further. A fifty percent increase in frequency of the trains would, for example, increase the maximum carrying capacity to approximately 30,000 passengers traveling in the 4 peak hours.
Additional passenger seats including or services with special event branding could be laid on for the duration of the Ryder Cup in order to meet or exceed Ryder Cup Europe  requirements.

Bus transport to Tres Cantos
The existing bus route is capable of transporting 11,520 passengers during the 4 peak hours to the site.

The transport plan will include a special Ryder Cup bus service with three express event shuttles set up to enhance the capacity of existing Madrid-Tres Cantos bus routes. These three shuttles will operate from Madrid’s three main transport hubs all of which are well served by Madrid’s metro system within between 20 and 30 minutes travel time:

a) Plaza de Castilla. From where the current Tres Cantos buses depart every 15-20 minutes.

b) Avenida de America. From wherethe regular services to Madrid Barajas Airport currently operate.
c) Moncloa. Conveniently located in the westof the city

Each of these hubs will be able to service 900 passengers per hour increasing to 1,200 passengers an hour if necessary. Across the three lines, the total capacity would therefore be between 2,700 passengers an hour up to a maximum of 3,600 an hour. In other words, a maximum of 14,400 passengers would be able to get to the course in just four hours by all three of the special Ryder Cup buses.

Sixty-five buses would operate from Tuesday to Friday and fifty-five from Saturday to Sunday. In real terms this would mean that a bus left almost every minute from each hub. Tickets would be available at the point of departure and, if necessary, additional temporary stands could be set up for information purposes and ticket sales under Ryder Cup Europe  management.
Existing bus routes will also connect Tres Cantos with areas of high population density, such as Alcobendas, San Sebastián de los Reyes and Colmenar Viejo.
Park & Ride and Park & Rail sites

The major access route to Tres Cantos is the M607 motorway, which is an approximate 25 minute drive from the Madrid City Centre. 
We have identified potential Park & Rail and Park & Ride sites at El Goloso, ten minutes from the course, and Universidad Autónoma de Madrid Cantoblanco, 15 minutes from the course by motorway. Both are well connected by train (one to two stops away respectively). We anticipate that these sites could provide a total of15,000 parking lots, and on occupancy rates of 2 persons per car would therefore be able absorb 30,000 Ryder Cup visitors. 
The feasibility of both courses is still being investigated and alternative sites in and around Tres Cantos are being considered.
Metro system 
The Madrid metro system has 13 lines and one branch line, as well as three light rail lines across its 284 km length. In 2009, there were over 649 million journeys on the metro system. Presently, only 50,28% of Madrid metro capacity is used. This means that the increased number of passengers expected during the 2018 Ryder Cup would not impact the metro infrastructure.
Whilst the metro does not directly serve the Club de Campo Tres Cantos it will carry spectators to and from the city and the new three transport hubs.
Flying to Madrid 
At present, the total capacity of passengers of Barajas is 75 million yearly. In 2009, fewer than 50 million passengers used Barajas Airportand estimates show that full airport capacity is highly unlikely to be reachedby 2018, leaving plenty of capacity for visitors to the Ryder Cup.
Barajas Airport is currently served by bus and metro to the city centre but by 2018 will also be served by direct train. For the Ryder Cup event, this would mean that the course could be reached within 36min from the airport with a train from Barajas Airport Terminal 4 with a train, changing at Chamartín station for the C4 line to Tres Cantos.
VIPs will, of course, receive special treatment on arrival and departure and will have access to a "Personalities Room" – a special lounge, which will be in place by the end of 2010. A VIP fast track system will be up and running by then as well, allowing speedy, stress-free VIP access through security controls at the airport. 
Helicopters& Private Flights
There arecurrently landing restrictions for helicopters at Barajas Airport, but  can be lifted as necessary.

Private flights are serviced at the Torrejón Airport, where five slots an hour are available from 6am to 11pm. This number can be increased as needed. It has, for example, been increased for the Champions League Final in Madrid on 22 May 2010, where 599 VIP flights are expected.

Arrangements will be made for helicopter access to and from the Club de Campo Tres Cantos and the helipad provision is highlighted on the course diagrams.
Taxis

Madrid taxi services have a total fleet of 15,685 vehicles and 359 taxi stations. All taxis use a metered system regulated by the city of Madrid. 
Cycle Routes

To further add to the Madrid 2018 Ryder Cup Bid ’s green credentials, Tres Cantos is easily accessible by bicycle. A cycle path runs parallel to the M607 motorway, offering more energetic Ryder Cup visitors the opportunity to cycle directly from Madrid to the course. A strategy to rent free bicycles (MyBici) to visitors in the inner Madrid area will be implemented. Some 120 bike stations will provide 1,560 bicycles. This scheme will be available for use on 70km of the existing 160km cycle route. Parking areas for bicycles will also be provided. Train stations such as the one in Tres Cantos, near to the site, do also have bicycle parking facilities in place and further plans are being implemented to improve the Cycle & Ride options.  Bicycle parking will be provided on site at the Club de Campo at Tres Cantos. 
Marketing
The Regional Transport Consortium aims to raise awareness of public services, and provide extensive information, in the run-up to the 2018 Ryder Cup and during the event itself. We would also like to work with the Ryder Cup Europe  to ensure effective communication with advance ticket holders, and explore combined event/transport ticket opportunities.

Contingency Plans

In the unlikely event of any unforeseen transportation problems or issues arising on the roads or on public transport in the Madrid Region during the week of the 2018 Ryder Cup, the Transport Command and Control Centre (TCCC)  will be in charge of managing the situation and coordinating a response. The TCCC will liaise with all relevant transport authorities and act as an information centre as well. They will also organize any necessary diversions or alternative modes of transport, and ensure that travellers are inconvenienced as little as possible.
The TCCC will be integrated in the 2018 Ryder Cup Security plan, in order to guarantee seamless coordination and control in event of an emergency. 
Previous Experience in Major Events

Madrid has a proven track record in the management of large crowds, not least because the Region of Madrid annually hosts a number of major sporting events (see Sports section). Over 70,000 attend weekly football games at the Bernabeu Stadium in the city centre during the season. A total of 75,000 tickets have been sold for the Champions League final in Madrid in May 2010, with many additional fans expected. Neither of these pose a problem for the transport network.
Another recent example of the successful operation of Madrid’s integrated transport system was the 2008 Rock in Río event. Organized by the Regional Transport Consortium of Madrid, it coped with a similar number of spectators to that likely to be attending the 2018 Ryder Cup with reliability and efficiency. 

The event was accessible by both car and public transport. Private vehicles could be parked for 20 euros. Public transport was via discretionary bus (over 35 bus companies operate in the Region of Madrid) and five regular bus lines with existing schedules and stops. Over the five days of the event, approximately 200,000 spectators attended. Buses averaged 250 per day. An agreement on the bus tickets was reached with the organizers and the purchase of the event ticket included access to transport to and from the site in their price. 
No. 11 SECURITY

In putting forward the Madrid 2018 Ryder Cup Bid , we have considered every aspect of security on and off the course and aim to deliver a comprehensive plan ensuring the safe passage and overall protection and wellbeing of up to 60,000 spectators, staff, players and officials throughout the 2018 Ryder Cup . We take security extremely seriously and will provide a plan that not only meets but exceedsRyder Cup Europe  expectations and requirements, as well as coordinating with Ryder Cup Europe ’s own private security operations. 
In addition to general security, we will provide a security plan and safety measures for the golfers, Ryder Cup Europe  officials and VIPS participating in, or visiting, the event.

Both Spain and Madrid have a tremendous amount of experience when it comes to handling major sporting events (see Table XYZ), not least overseeing the security and safe movement of some 80,000 football fans to and from the Bernabéu stadium (the capacity of which is ranked 9th among the stadiums in Europe). As such, there are specialized units that plan and put in place security services for large-scale events.
Ryder Cup Europe  Requirements

The majority of Ryder Cup spectators, staff and officials are likely to be staying or living in the centre of Madrid, and willdrive or take public transport to the Club de Campo Tres Cantos or one of the designated Park & Ride or Park & Rail sites.

We will meet the cost of all elements of policing in our security plan, relating to pre-planning and transport (including Park & Ride, Park & Rail, and Ryder Cup team and VIP movement), as well as that relating to the venue itself before and during the week of the Ryder Cup Match as stipulated in Ryder Cup Europe  requirements.  

Provision of Security for the 2018 Ryder Cup

Three key elements will ensure the success of the police and security operation at the 2018 Ryder Cup: 
Legislation 

There is a stable and well-established legal framework and regional regulations that will empower us to police the event effectively.

Madrid 112 

All emergency calls to the emergency services will be centrally and effectively coordinated through the emergency number 112, including the Civil Guard, National Guard, and Local Police.
Communications Technologies 

We have in place modern and effective communications through Tetra Digital systems in closed circuit groups. This will ensure efficient communication and transfer of information between all security, emergency and rescue forces involved in the provision of security during the 2018 Ryder Cup event. 
National, regional and local security forces and emergency units (see Chart 2 below) are effectively organized and coordinated through these systems, thus ensuring a smooth operation that runs like a well-oiled machine. 

Principle Organizations

There a number of major public bodies that will be supporting all security measures coordinated and organized according to Chart [XZY]
Central Government

Will provide overall command, control and coordination of the security forces and emergency services in the Region of Madrid during the event through the Spanish Government Delegation, as well as all planning, direction and guaranteeing of security plans through the Directorate General for Police and Civil Guard. 
Regional Government

The Council for Presidency, Justice & Interior coordinates all Regional Security Forces. This includes the Directorate General for Security and Interior; the Directorate General for Civil Protection, which is responsible for the organization of fire brigades and civil protection services; Madrid 112 emergency services (see above); and the Police Academy, which will be in charge of the training of security personnel and volunteers for the 2018 Ryder Cup.

Local Government 

The local government will be responsible for providing all local security, emergency management, mobility support, and transport and health services, as well as on the ground event security, road security, movement of persons and neighbourhood watch at local level. With regard to crowd management, it will coordinate with all national security forces.
Madrid 2018 Ryder Cup Security Services 

We will establish a Command and Control Centre (CEMAN) to manage the provision of security by the principle security bodies outlined above in the lead up to, and during the 2018 Ryder Cup, as laid out in Table [XYZ]. 

A specially designated General Manager will oversee the 2018 Ryder Cup 2018 unit and coordinate planning and implementation of the entire security operation, in association withRyder Cup Europe management. The Ruder Cup 2018 Unit Manager will be supported by a Cabinet, as well as an Information & Intelligence unit. The Unit Manager will supervise the three main pillars of the security operation to ensure that every possible requirement is met. These include: the Heads of the Special units; the Heads of the Self-Protection and Emergency units, and the Logistics and Support unit, which will be responsible for technical support, communications and general logistics.
Provisional Security Plan

We have created a provisional security plan (Appendix [xyz]) for the 2018 Ryder Cup, taking into account each key aspect of the event. This includes the following elements: 

· The Club de Campo Tres Cantos: The security of the site in the run-up to the event is paramount. To this end, we plan to instruct the developer to install a temporary two metre-high fence around the perimeter of the Club de Campo

 at Tres Cantos, the installation of which we will supervise. 
· Transport & Accommodation plans:  An overall security plan covering Ryder Cup transport and accommodation plans as specified in this Bid Dossier .

· Opening & Closing Ceremonies: These will be treated as separate elements of the security plan and have their own security requirements; 

· Accreditation: We will work with Ryder Cup Europe  to ensure that the official accreditation system is well coordinated with our own security planning in order to provide a secure environment for all attendees, including spectators, staff, media, players, officials, accompanying persons and VIPs;

· Access Control:  We understand that Ryder Cup Europe  controls access to the course during the Ryder Cup, and will work closely with Ryder Cup Europe  to ensure proper coordination with the wider security plan;

· Special Security: This covers the special security plan and measures put in place for golfers, Ryder Cup Europe  officials and VIPs.

Risk Assessment 

As part of the security plan, the Security Department of the Government of the Region of Madrid willconduct detailed risk assessments and threat evaluations to be revised on an ongoing basis. These include:

· Unauthorized access to the site by people or vehicles; 

· Interruption of the event due to sabotage, kidnapping, vandalism, propaganda or protest;

· Criminal damage to either property or persons;

· Unauthorised use of media devices and/or communication tools;

· Integrity of the buildings and facilities on the golf course and other related places (i.e. hotels)

Communication Management

Central to the security plan will be the establishment of a communications system to control the flow of information in relation to the event, and allow the effective management of all security situations. 

Chart 1: Operational procedure in emergency cases / Issues management


Chart 2: Security and emergency structure in the Region





Chart 3: 2018 Ryder Cup Control and Command Centre (CEMAN)
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Chart 4: Human resources for the 2018 Ryder Cup

	

	NATIONAL POLICE 

(Madrid Capital and airport)
	9,791

	CIVIL GUARD
	4,696

	MADRID LOCAL POLICE
	6,718

	MADRID CITY COUNCIL MOBILITY UNIT
	720

	TRES CANTOS LOCAL POLICE
	77

	COLMENAR VIEJO LOCAL POLICE
	83

	CIVIL PROTECTION

· Tres Cantos

· Colmenar Viejo
	3

15

	FIRE BRIGADE

(Own Station in Tres Cantos)
	63 Firemen

+

12 Emergency Vehicles

	SUMMA permanent bases in Tres Cantos, Colmenar Viejo and Hospital La Paz
	30 Professionals

4 Vehicles on each base

	HOSPITALS

· Ramón y Cajal

· Infanta Sofía
	


No.12 LEGAL AND REGULATORY
Customs & Immigration
Legal framework

As a member of the European Union (EU) entry visas are not required for citizens holding the nationality of one of the EU Member States, a state in the European Economic Space (EES) and the Swiss Confederation.

Nationals of EU Member States have the right to freely enter, leave and circulate on Spanish Soil and the right of access to any activity under the same conditions as Spanish Nationals.  Any such citizens must, however, register on Spain’s Central Register of Foreign Nationals if they reside in Spain for more than three months.

Non-EU foreign nationals must be in possession of a valid visa in order to enter Spanish territory and may remain in Spain under the conditions of the visa they have been granted. They must within one month apply for a Foreign National Identity Card. The countries subject to this requirement are listed in Council Regulation 539/2001/EC.

Short-stay visas and work permits

A “short-term stay visa” permits foreign nationals to enter and stay in Spain for a period of 90 days and is renewable. 

Temporary residence allows foreign nationals to stay for periods of between 90 day and 5 years.

A foreign national can apply for a work permit through the Spanish consulate in their own country or, if already legally resident in Spain, they may apply in Spain. 

Accredited staff 
Prior the 17 December 2010, we will endeavour to ascertain from the Spanish Government whether persons in possession of 1) a valid passport and 2) an Official Ryder Cup identity and accreditation card will be able to enter, stay and carry out their Ryder Cup function in Spain for a period of not exceeding one month before and one month after the event. We will also confirm whether or not persons named by the European Tour as responsible for the organization of the 2018 Ryder Cup will be authorised to enter Spain for a temporary period to carry out their work.
[REFERENCE LETTER IF RECEIVED IN TIME…]
Import and export duty
EU Trade Policy governs the rules and regulations concerning the import and export of products and equipment into Spain. Prior to 17 December 2010, we will do our best to establish from the Spanish Government whether the necessary steps can be taken to adopt legislative initiatives to guarantee the import and export of equipment required for the successful implementation of the Ryder Cup free of customs duties.
[REFERENCE LETTER IF RECEIVED IN TIME…]
Tax
Before 17 December 2010, we will endeavour to confirm the tax position in relation to players’ earnings and endorsement fees, and will work with the Spanish Government to secure a commitment that non-resident Spanish players will not be subject to taxation on these earnings. 
[REFERENCE LETTER IF RECEIVED IN TIME…]
Doping
Spain ratified the Council of Europe’s Anti-Doping Convention in 1992 and the Copenhagen Convention in 2003.  The UNESCO International Convention Against Doping in Sport was ratified in 2007. In accordance with its provisions, Spanish legislation adopted the list of prohibited substances published annually by the World Anti-Doping Agency (WADA) and the International Code of Therapeutic Use Exemptions that it supports.

[REFERENCE LETTER IF RECEIVED IN TIME…]
Spain’s legal framework in relation to doping is Organic Law 7/2006 on Health Protection and the Fight Against Doping in Sport, which is aimed to prevent, control and eliminate doping in sport. Spain’s National Anti-Doping Agency was created to prevent doping in sport and subsequent updates to legislation regulate the procedure for imposing disciplinary actions in doping matters.

Before 17 December 2010, we will do our best to establish from the Spanish Government whether exemption from Spanish doping regulations can be secured in respect of the 2018 Ryder Cup.  

Broadcast
Prior to 17 December 2010, we will confirm the position of local legislative rights granted to terrestrial television and any other broadcasting restrictions in relation to an event of this nature, and will do our best to work with the Spanish Government to secure a commitment that those restriction, if indeed there are any, shall not apply.  
[REFERENCE LETTER IF RECEIVED IN TIME…]
Ambush Marketing
Spain has hosted numerous sports events, all of which have benefitted from the country’s well-established legal protection for trademarks. Spain has ratified all of the main international treaties including:

• the Paris Convention for the Protection of Industrial Property;

• the Agreement on Trade-Related Aspects of Intellectual Property Rights (TRIPS Agreement), 

• the Trademark Law Treaty,

• the Madrid Agreement Concerning the International Registration of Marks,

• the Protocol Relating to the Madrid Agreement concerning the International Registration of Marks, 

Similarly, the Trademark Law 17/2001, dated 7 December, has incorporated into Spanish Law the First Council Directive 89/104/EEC of 21 December 1988, to approximate the laws of the Member States relating to trademarks and establish measures for the full protection of trademark proprietors.

The Spanish legal system provides adequate protection for the exclusivity rights of registered trademark proprietors.In accordance with the Paris Convention, Spanish trademark legislation prohibits the registration of, and establishes powers of protection for, well-known or famous trademarks.Prior to 17 December 2010, we will endeavour to work with the Spanish Government to secure written confirmation of their commitment to work with Ryder Cup Europe  to protect Ryder Cup Europe  Trademarks.  
[REFERENCE LETTER IF RECEIVED IN TIME…]
No. 132018 ENVIRONMENTAL POLICIES

For many years Spain has been at the forefront of the management of the environment in relation to the development of golf courses. Spanish legislation and the regulatory framework in relation to the development of courses sets some of the highest standards in Europe. This fact, coupled with the intense public scrutiny of the impact of course development and management,means that the environment is something that RFEG has always taken extremely seriously.

The 2018 Ryder Cup presents RFEG with an unique opportunity. The focus of this truly great event and the Club de Campo Tres Cantos presents a blank canvas around which we can consolidate and set new standards around the construction and management of all golf courses.  The planning we are starting now for the minimization of the environmental impact of the Ryder Cup will allow us to create new standards for all courses and tournaments in Spain. 

RFEG will bring all of these together to create a strong environmental legacy from the 2018 Ryder Cup. This legacy will start now, with the construction of the spectacular course at Club de Campo Tres Cantos - central to our ambition to create the best Ryder Cup ever held - but a Ryder Cup that makes no compromises in the protection of the environment.
To this end, RFEG is now creating its 2018 Environment Policies relating to construction and management of course which are set out in this section.  The environmental legacy of the Ryder Cup starts with the creation of these policies and will extend well into the future. 
Implementation

RFEG’s Green Section  will take the lead on the creation and management of the environmental legacies from the 2018 Ryder Cup supported by consultants such as Ingenieros Consultores Medio Ambiente (ICMA) - Environmental Engineering Consultants who are currently appointed around the construction of the course.  

2018 Certification Policy
RFEG Green Section plans to consolidate what it considers to be the most important of the national and international standards and certification systems into a single certification policy – “the 2018 Certification Policy”. Whilst the short-term focus will be the Club de CampoTres Cantos,our goal is by 2018 to have all Spanish Golf Courses certified according to the 2018 Certification Policy.
There are three cornerstones to our certification policy:

Golf Environment Organisation (GEO)
We have already started working to achieve GEO certification for the Club de Campo Tres Cantos and other new and existing courses are sensitive to their environment and sustainable in their management. 
Towards 2018 we will continue to accelerate the adoption of the GEO certification policy to courses nationally with the aim of certificating 50 courses by 2018  and 140 courses by 2022. 
ISO 188001
This is a specific standard for golf courses on a national level. It is promoted through the Spanish Tourism Quality Board (ICTE). Many courses in Spain already comply with this regulation, but there is still much space for improvement.  This initiative will significantly improve the standards of Spanish golf courses. UNE 188001 is currently being used as a tool for creating a new international ISO standard for golf courses.

Benchmarking policy
RFEG Green Section has established, in collaboration with the R & A Green Section, new web based  benchmarking tools to enable the evaluation of the environmental impact of golf course over time. To date 6 course are part of a benchmarking scheme,  This scheme is being carried out in conjunction with the Associoación Española de Greenkeepers (AEdG) to ensure the widest possible coverage amongst Spanish Golf Courses.  Benchmarking of key environmental and consumption data such as energy, water and fitosanitary products consumption will be measured and compared over time and trends will inform the management of golf courses going forwards.   By 2018 we aim to have 80 courses included in the scheme extending this to 130 courses by 2022.  
2018 Construction Policy
In addition to compliance with ISO 14001 and EMAS II as well as strict national and local environmental regulations in relation to the development of golf courses, our national 2018 Construction Policy is for all new developments by 2018 to ensure that new course they will be economically, socially and environmentally sustainable.   Our aim is that this policy will naturally bring them into line with the standards of the GEO. 
This 2018 Construction Policy will, in particular, be applied to the development of public courses projects in Madrid. In addition to the environmental considerations, we wish to ensure that golf remains accessible to as many Madrileños  as possible, regardless their economic situation, through the development of cheap and accessible public courses.
Finally, the 2018 Construction Policy will incorporate the standards and recommendations given by United States Golf Association (UGSA) on course care and environment, The Sports Turf Research Institute and other specialized bodies.
2018 Course Maintenance Policy
The 2018 Ryder Cup would enable inestimable improvements in the environmental management of Spain golf facilites. In addition to the implementation of the 2018 Certfication Policy, RFEG Green Section  will improve, codfiy and apply practices in relation to water conservation and the efficient use of fertilizers and fitosanitary products into a series of protocols which will be refined over time from the benchmarking policy. 

These 2018 Course Maintenance Policy protocols, will be actively promoted by the Green Section and will encapsultae maintenance and practices that are totally respectful of the environment. 
2018 Training and education programmes

RFEG Green Section  will continue educate its expert its technicians through a well established scholarship program at Michigan State University, one of the most prestigious universities in golf course maintenance programs. This training programme has so far provided for 14technicians to receive state of the art training in all aspects of golf course maintenance, such as Integrated Plant/Pest Management (IPM). This will be increased to provide spaces for an additional 16 technicians by 2018.  These technicians are then able to share their knowledge of best practice environment management systems (GEO, ISO, UNE) amongst national golf courses. 

As part of the 2018 Training and Education Programme, this best practice will be enhanced by the 2018 Environmental Programme and actively shared with golf course maintenance professionals from other countries at national and international conferences and workshops.   We have set a target of  achieving 18 knowledge sharing workshops and seminars by 2018 and 22 by 2022.  
The RFEG Green Section  will continue to invest in R and D projects to enhance the environmental management of golf courses. Examples of such projects include the joint study with the R&A on the use of microorganisms in order to enhance soil quality thereby reducing fertilizers inputs.Another involves the use of Bermuda grass in Spanish courses such as the PGA de Cataluña and Club Golf Manises to reduce fertilisers and water inputs. 
2018 Tournament Policy 
Between 2010 and 2018, the RFEG Green Section  will work with consultants such as ICMA in conjunction with the promoters of European Tour events in Spain in the development of best practice principles in relation to the minimization of the environmental impact of tournaments. Learnings from these tournaments would be applied to the 2018 Ryder Cup in order to ensure that the environmental impact of the event would be minimized with the aim of making it the “greenest” Ryder Cup in the event’s history. 
The following key criteria and management principles will be applied to such events up to and including the 2018 Ryder Cup:
Energy Consumption: venuesto be sustainable and LEED certified (Leadership in Energy and Environmental Design). Energy auditing will be carried out in the existing facilities.
Transportation: transportation will be organized in an environmentally efficient way, avoiding unnecessary trips and promoting public (rail and bus) and bicycle transport where at all possible.  In relation to the Club de Campo Tres Cantos, the unique cycle path and public transport arrangements have the potential to create the most environmentally friendly event in its history.
Water and waste management: Further to the existing measures taken at golf courses for watering and water management, as well as protection of water pollution and other water resources, other options have to be considered. Where possible temporary sanitation facilities should be connected to the local sanitation network. Wastewater storage tanks should be evacuated to the sanitation network and portable toilets only managed by specialised companies with strong environmental records.In addition, to avoid drainage into soil, special areas will be chosen for the location of sanitation facilities and will be correspondingly ‘waterproofed’.  Special areas for cleaning of sports and course equipment will be established within parking and bus terminals.
Recycling: strict criteria will be applied for the reduction, recycling and reuse of waste products generated during the tournament.
Hospitality: foodstuffs will be produced regionally and if possible from organic and fairtrade suppliers and suppliers will be preferenced according to these criteria.

Accommodation: Working with the Madrid Associations of Hoteliers, accommodation establishments with high environmental standards and hotels who apply definedindustry standards on sustainability will be preferenced. 
Suppliers and contractors: preference will always be given to local suppliers of services and products to reduce transportation.  Suppliers who conform to prescribed sustainability criteria will be preferred. 

Communication
RFEG intends to establish a unique “two-way” communications programe to encourage: 
· An ‘open’ Ryder Cup that encourages and incorporates feedback from the public and from external expertsin order to reduce the environmental impact of the event, and
· A Ryder Cup that ensures that environmental principles are made available to the public and to practitioners in order to increase environmental awareness and encourage best practice. 
Sport is a potent tool for education and the 2018 Environment Policy would be widely disseminated through the Ryder Cup for the benefit of  all stakeholders.

RFEG will seek sponsors as partners to communicate these principles widely in the years running up to and following on from the Ryder Cup. 
NO. 14 LETTERS
NOTE TO NAVY BLUE:


Letters  have been sent to each for checking  so may be some changes


None of these people will sign a letter in English so we think that the best treatment is as it is in the Madrid 2016 bid book with a thumbnail of the original 


Each letter will come as an original on the relevant organisation’s headed paper – to be scanned for the bid book


We don’t have any photographs of these people – on request now in parallel to request for approval of the letters





NOTE TO NAVY BLUE:


Seve’s piece I think should be a “foreward” – needn’t be formally described as such but how it should look, I think…. 


We have requested a picture of Seve from his agent but suggest that you source an image or two as “back-up” 


Logos of each of the organizations described might be nice….


Honorary committee list is not yet all confirmed 








NavyBlue:  Insert each of these organisation’s logos





NavyBlue:  We have one more para on Tres Cantos to go in here which will also require their logo





NOTE TO NAVY BLUE:


Miguel Angel, Jose Maria and Garcia have not  (as of 170310) agreed to be ambassadors so we have reviewed this section and hope to have some additional quotes from celebrities and other golfers after the Open de Andalucia – at the moment, we ONLY have Miguel Ángelapproved so may have to ditch the celebs and concentrate on the “ordinary” golfers? Or lose this part 3 altogether……..


Miguel Ángelhas approved his quote (as of 1703010) 


Expecting Olazábal  in coming days


Garcia has not yet approved his quote – working on it


Please source images from Getty for each of the golfers


Other quotes to come, we hope…..ALL QUOTES APPROVED!


We are waiting for signatures for Jimenez and Olazabal – if they don’t arrive, we canjust  go without signatures, I think





NavyBlue:  SARA to insert names and ages of each of these people





NOTE TO NAVY BLUE:


We don’t have to use this section but may balance the above quotes from celebrity golfers etc


These quotes are obviously not the most spectacular.  We had in mind that you could create an impression of lots of good, earthy support by having these quotes across a double spread faded into the background with the parts in bold below “emphasized” in each one? 


Names, ages and where they live to follow 


Signatures (you requested) will not be forthcoming





NOTE TO NAVY BLUE:


Images of happy, warm and inclusive Madrileños  preferably with couple of images of celebration at Spanish golf events


Images of fanzones - preferably from images we have requested from CAM of fanzones and public sports activities - whilst we wait, just use generic high quality images you can find of fanzones and celebrations in the street around sport


Famous images of Spanish ET Golfers in Action and maybe pictures to reflect each key point (environment, youngsters playing golf, etc etc)





Navy Blue:


- screen grab of website home page/Facebook page


- a couple of well branded press cuttings (suggest take some screen grabs from attached report - if necessary, I can get original jpegs) see report sent to Damian via email 010410


- example of advertising creative








Navyblue


The Climate section could be put on its own if we want to try and expand to the 18 sections


Maybe some sort of device/image with the European Stars and Spain representing Spain at the heart of Europe?





Navyblue:  Maybe a small table with the results of  survey from next para?  See the survey results in “Our Feb Survey Results” in Bid Book File





NavyBlue:  Can we lift out the following text in bold as a quote>?





Please can we have a table of the world’s 5 most spoken languages? http://en.wikipedia.org/wiki/List_of_languages_by_number_of_native_speakers











NavyBlue:  Images of iconic Madrid buildings?











Navyblue: 


Please re-version the maps from 2016 Bid Book Volume 1 - section 00 introduction showing distances from Madrid and the road and rail network in Spain - can we link up with rail and road nextwork from neighbouring countries?


Please transpose the table from p. 107 of Volume 3 section 15 of the 2016 Bid Book





NAVY BLUE We could cut this next section down, if necessary….





NAVY BLUE


Please see weather charts and graphics as previously sent through - temperature and rainfall “maps” for that time of year (NB:  There is a wrong statistic for Netherlands which Sara will send through)


Pls bear in mind the colour request from the client re the charts


Table containing all of the weather data for the bidding nations and (perhaps) some of the graphics from the BBC website for Madrid (source for all of this data is the Met Office)


We are just waiting for some fog data fom UK Met but can run without it if needs be.








NavyBlue:   Images of really iconic sports people and events inc Champs League pls











NAVY BLUE See graphics request here that these lists are rolled into the table of events from the 2016 Bid Book table 9.16 on pages 164-165  of Volume 2 section 9 of the Bid BookONLY more eyecatching sports in first table and all of the sports in the Table of non-Olympic sports





NAVY BLUE We could lose this next paragraph, if need be





NAVY BLUE We could cut this next section down, if necessary….


Can we have the image referred to in the first Paragraph???


Images in this section are obviously to suit the text of Spanish golf legends and music





Navy Blue:  Please lift out the text below in bold





NAVY BLUE This entire section is nice, but could go, if needs be





NAVY BLUE Section 4 could be lifted out as a separate section, if needs be to hit the 18 chapter target





NAVY BLUE 


Table showing the number of ET events that Spain has organised relative to other bids (see Bid Book File “ET Events in Spain”)


Table listing all of the Events in Spain since 2000 (See Bid Book File “RFEG Spain Golf Sponsorship”) NB - Please just take the Events Column per year for this chart 


Images to suit text











Navy Blue – please lift  out the text in bold





NOTE TO NAVY BLUE:


Graphs as embedded in text to which I have source charts if required





NOTE TO NAVY BLUE:


graphics  to include the table entitled “RFEG Spain Golf Sponsorship” in the Bid Book File


and the chart on Slide 1 of ET Events in Spain 








NOTE TO NAVY BLUE:


Table from Bid Book File: “Golf Tourism and Development in Madrid”








NAVY BLUE Please lift out the text in bold below





Club Membership Growth in Spain
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NAVY BLUE  Please can we lift out the text in bold below





NAVY BLUE 


If we added the couple of extra chapters I have suggested previously, the about us , about Spain and Spanish golf etc would be the front 9 and this more technical bit would be the back 9! 


The Course section, as you know is being created.  I imagine it will be more or less as follows;


Intro and about the course, - “heroing” three or four holes and why the course is so special – 2 page spread


Course diagram one, the course itself – 2 page spread


Course diagram two, overlay of staging – 2 page spread 


Planning process – 2 page spread designers, developers etc – 2 page spread


Environment – 2 page spread 





NOTE TO NAVY BLUE: 


Madrid 2016 Bid Book: 	


p.67Volume 3 s.14 Maps that currently show all hotels within 10 and 50km from Olympic village please change as follows:


• Tres Cantos to become centre of circles - Tres Cantos is located at hotel location 313 and 166 on the large Map


•	Circle to be extended from TC as far as required to cover all hotels in the graphic and this circle to be measured - 50km?


•	Square to be drawn on this map showing the “Main Hotel” Area 


•	Separate Map for “Main Hotel” area to include all of the hotels in the historic area •	Retain all numbering





Madrid Table 14.2.1 on Page 50 Volume 3 s.14 


•	Remove “planned” and “additional” columns 


•	Combine columns and totals for column 0-10km and 10-50km 


•	Recalculate the new total without planned and additional


Tables 14.3.1a, 14.3.2a, 14.3.3a, 14.3.4a, 14.3.5a Volume 3 s.14 


•	Retain all numbering of hotels so that they reference accurately with Hotel Room Tables 


•	Only need following columns: Name of Hotel/Type of Hotel/Number of Rooms 


•	Sum total of rooms under each category





NOTE TO NAVY BLUE:


See Google Maps http://maps.google.com/maps/ms? ie=UTF8&hl=es&msa=0&msid=117721904805597477684.0004815cfe2ca9088631f&ll=40.48234,-3.669434&spn=0.065936,0.154324&z=13>th at shows the 3 bus hubs and the overlay of main roads AND the Metro system (standard feature of google maps)


One map that shows the main train route and the road routes and the cycle route to Tres Cantos from the city centre and the location of the Park and Ride/Rail site. This should include the airport and main road route from there to city centre and to Tres Cantos. The Park and Ride Sites are at Univeridad de Autonoma and El Galoso located off the M - 607 and the main railway out to Tres Cantos. We need just to put a relatively vague circle around these sites until we have more detailed plans.


Table summarising travel times from central madrid to Tres Cantos





NAVY BLUE  Chart showing these 3 locations relative to the Tres Cantos course – as previously sent to you.  Summary of key facts such as 3,600 passengers per hour to the new course at Tres Cantos 





NAVY BLUE  Chart showing these two locations relative to  Tres Cantos course with summary of key facts such as 15,000 car parking spaces less than 20 minutes drive from the new course at Tres Cantos





NOTE TO NAVY BLUE:


See table in Madrid 2016 bid book Vol 3 p.47 Table 13.14 





NAVY BLUE  Bring in this section’s chart 2 here





NAVY BLUE  Bring in this sections Chart 3 here 





NOTE TO NAVY BLUE:


Not sure about the usefulness of this chart…..





Note to Navy Blue: 


Can you please change in all of these 3 charts "Directorate General" instead of "General Directorate". 





NOTE TO NAVY BLUE:








NOTE TO NAVY BLUE:


Please lift the text in bold below








� US magazine, Insurance Journal


� Turespana, 2006.  


� Survey conducted for RFEG in the UK February 2010 by Redshift amongst 1000 golf fans


� “Presente y Futuro de la industria de Golf” Aymerich Golf Management 2007


� Survey conducted for RFEG in the UK February 2010 by Redshift amongst 1000 golf fans


� Madrid 2016 Bid Book
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