HEALTH CHECK

How sustainable is your course? Answer the following questions to find out.
Playing performance

Our golf course operation:

Provides a high level of customer satisfaction                                               Score 100%
Receives neither regular praise nor regular criticism

                    Score 50%
Performs poorly and is regularly criticised                                                    Score 10%

How can we measure our playing performance
?

Economic performance

For the last financial year our golf course operation
:

Made a surplus enabling investment in the course            

Score 100%
Made neither a surplus nor a loss




   Score 50%
Made a loss





                            Score 10%
How can we measure our economic performance
?

Environmental stewardship

Our golf course gets levels of water and fertiliser
 input which:

Keeps the turf healthy and produces dry, firm surfaces                                Score 100%
Requires disruptive
 management to produce dry, firm surfaces
                  Score 50%
Regularly produces soft
surfaces
 



                  Score 10%
Our golf course operation approach to wildlife involves:

Pro-active management of habitat with regular auditing of plants and animals
                                                      Score 100%
Management of habitat to encourage wildlife but no auditing process                Score 50%
No specific habitat management programme                                                  Score 10%
How can we measure our environmental stewardship
?

Social responsibility

The energy used on our golf course:

Is regularly monitored and energy conservation measures are employed      Score 100%
Is monitored but there are no conservation measures in place                     Score 50%
Is not monitored

Score 10%
Waste from our golf course operation is:
Mostly re-used or recycled on site

 Score 100%
Mostly sent off-site for recycling
 Score 50%
Mostly sent to landfill

  Score 10%
How can we measure our social responsibility
?












The sustainability ladder


[image: image1]
How do we climb further up the ladder and improve on our sustainability score for economic performance, environmental stewardship, social responsibility, playing performance
?  How do we objectively measure our sustainability
?



health tracker

The information to be provided here is annual totals. Note all costs in local currency.
PLAYING PERFORMANCE
1. Number of rounds

2. Days of green closure when course remains open (input possible down to a quarter day closure
) – drop down selector:
Frost

Flooding

Snow

Fog

Drought

Events/championships

Maintenance

Course development

3. Days of course closure (input possible down to a quarter day closure
) – drop down selector:
Frost

Flooding

Snow

Fog

Drought

Events/championships

Maintenance

Course development

4. Dominant grass type(s):

Greens – drop down selector:

Cool season 







Festuca rubra spp.




Agrostis capillaris(tenuis)
Agrostis palustris (stolonifera)
Agrostis canina

Poa annua

Festuca rubra spp./Agrostis capillaris (tenuis)

Festuca rubra spp./Agrostis palustris (stolonifera)

Festuca rubra spp./Agrostis canina
Festuca rubra spp./Poa annua

Agrostis capillaris(tenuis)/Agrostis palustris (stolonifera)
Agrostis capillaris(tenuis)/Poa annua

Agrostis palustris (stolonifera)/Poa annua

Other grasses

Warm season
Cynodon dactylon/transvaalensis
Cynodon dactylon x C. transvaalensis

Paspalum vaginatum

Zoysia matrella var matrella

Zoysia japonica

Other grasses

Fairways – drop down selector:
Cool season

Festuca rubra spp.
Agrostis capillaris(tenuis)
Festuca rubra spp./Agrostis capillaris (tenuis)

Agrostis palustris (stolonifera)
Agrostis canina

Poa annua

Lolium perenne

Poa pratensis

Other grasses

Warm season

Cynodon dactylon/transvaalensis

Cynodon dactylon x C. transvaalensis

Paspalum vaginatum

Zoysia matrella var matrella

Zoysia japonica

Pennisetum clandestinum

Other grasses

ECONOMIC PERFORMANCE
1. Annual income from the golf course: 

Subscriptions

Member green fees
Member’s guest green fees
Visitor green fees

Sponsorship

Other
 (open text box for comments
)
Total (calculated by system from the above)
2. Annual expenditure on the course:

Materials 
- 
water

-
wetting agent

· fertiliser

· fungicide

· herbicide
· insecticide
· top dressing

· growth regulator
· bunker sand

· other
 (open text box for comments
)
· Total (calculated by the system from the above)
Human resources
· greenkeeper full-time

· greenkeeper part-time
· irrigation engineer

· mechanic

· environmental technician

· other
 (open text box for comments)
· Total (calculated by the system from the above)
Machinery 
- 
purchase

· lease
· repairs/maintenance

· depreciation
· other
 (open text box for comments
)
· Total (calculated by the system from the above)
Reserve (to address natural/weather related catastrophe)

3. How much of your greenstaff’s time (in hours) is spent maintaining
:

Greens

Green surrounds

Fairways

Tees

Bunkers

Rough

Wildlife habitat

Other
 (open text box for comments
)
Total (calculated by the system from the above)
ENVIRONMENTAL STEWARDSHIP


1. What habitat types are to be found on your course and do you have a management plan for their enhancement?
Habitat type







Management plan

Woodland/forest





      Tick boxes
Heathland/moorland
Grassland

Wetlands

Water features (lakes, ponds, rivers, streams and ditches)

Scrub

Other native vegetation
SOCIAL RESPONSIBILITY
1. Cost of energy used on course

Diesel

Petrol

Electricity

Other
 (open text box for comments
)

Total (calculated by the system from the above)
2. Cost of uplifting waste from golf course operations 
Green waste, e.g. clippings, soil, brashings, etc

Pesticide containers

Lubricants
Other
 (open text box for comments
)

Total (calculated by the system from the above)
Total balance sheet (calculated by the system from the above income minus the costs)
OUTCOMES
/RESULTS
1. Clubs to have the ability to draw down their raw data as inputted in tabulated format.
2. Clubs have the ability to produce graphs of each data set (totals and sub-sets) that show year on year performance, probably as line charts.  These to allow for in-country comparison.  Estimated 62 graphs.
3. Annual income – the system produces a graph showing each component as a proportion of the total, probably in pie chart format for the club and in–country comparison.
4. Annual expenditure: materials – the system produces a graph showing each component as a proportion of the total, probably in pie chart format for the club and in–country comparison.
5. Annual expenditure: machinery – the system produces a graph showing each component as a proportion of the total, probably in pie chart format for the club and in–country comparison.
6. Annual expenditure: totals – the system produces a graph showing each main component (materials, human resources, machinery, energy and waste) as a proportion of the total, probably in pie chart format for the club and in–country comparison.
7. Annual expenditure: totals – the system produces a graph showing each main component (materials, human resources, machinery, energy and waste) with all of their constituent parts as a proportion of the total, probably in pie chart format for the club and in–country comparison.
8. Greenstaff’s time – the system produces a graph showing each component as a proportion of the total, probably in pie chart format for the club and in–country comparison.
9. Cost of energy – the system produces a graph showing each component as a proportion of the total, probably in pie chart format for the club and in–country comparison.
10. Cost of uplifting waste – the system produces a graph showing each component as a proportion of the total, probably in pie chart format for the club and in–country comparison.
11. Habitat types on golf course

12. Habitat management plan

COURSE INFORMATION

If you want to gauge your performance against other similar courses then please fill in the following
:

Type of course (members – not for profit or commercial – for profit)

Number of holes (use to calculate 18 hole equivalent)

Dominant grass type (taken from data already inputted)
Green construction type (USGA, sand-based, soil-based)

Climate zone

Average annual rainfall

Average high temperature

Average low temperature

Course budget

Green fee









Your total score is xx%





You are on the 8th rung of the sustainability ladder and have scored 66.6%





Greater


sustainability











Congratulations!  You are managing your course in a sustainable way.  Do you want to be an R&A recognised course?  We will need your figures for accountability and some means of verification for your course to be a case study on this website.





Well done!  You are implementing some sustainable practices but could have the potential to improve in some areas.  Use the guidance to help you and read the case studies to be inspired on how to progress on the path of sustainability. Apply the use of KPI’s to register your performance in a systematic way. 





You have great potential to gain the economic advantages of sustainable greenkeeping and management of the course – mainly in the following areas: xxxxx. Use the guidance to help you and read the case studies to be inspired on how to progress on the path of sustainability. Apply the use of KPI’s to register your performance in a systematic way. 








�This is step one of the programme


�This links to data collection and guidance on what to measure





�We probably need to spell out here that the financial set of boxes here relate JUST to the golf course, not the overall club facility – i.e. it must exclude things like food and beverages, heating and lighting, etc.


�This links to data collection and guidance on what to measure


�I have removed pesticides from the question as their use can be an outcome of overuse of water and fertiliser and they do not have a direct bearing on how firm a surface is. 


�Probably need to give some guidance on what we mean by this


�This links to data collection and guidance on what to measure





�This links to data collection and guidance on what to measure





�The number of questions per sustainability parameter can vary, depending on what we feel it easy to answer but important.  However, I would suggest we limit this to a maximum of two per parameter.


�Total score appears in pop up box and is accompanied with the text shown below.


�If the score is 66% or over the user sees this message which opens up the prospect of them becoming a case study


�If score is 33 to 66% they see this message





�If score is below 33% they see this message and the blue x’s show the category(ies) they score 0% in





�The number of rungs on the ladder reflect the number of questions –as does the % score.  The green highlighting goes up as the score mounts.


�Links to relevant sections in guidance.


�Link to data collection.


�The user can print off their total score, the accompanying message and their ladder graphic from a pop up which has The R&A ‘Working for Golf’ logo on it


�This is step 2 of the measurement programme and is the data collection programme


�Actual course closure will hit number of rounds.  A big selling point for clubs is that they are on their main greens whenever the course is open.  This question is targeted at that situation.


�Actual course closure will hit number of rounds.  A big selling point for clubs is that they are on their main greens whenever the course is open.  This question is targeted at that situation.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�If we provide the possibility for users to write in what else they are inputting, and we can see this, then in time we will be able to pick up on other main fields that should be incorporated.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�If we provide the possibility for users to write in what else they are inputting, and we can see this, then in time we will be able to pick up on other main fields that should be incorporated.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�If we provide the possibility for users to write in what else they are inputting, and we can see this, then in time we will be able to pick up on other main fields that should be incorporated.


�For economic performance, I would probably favour the percentage time and budget approach as this may lead to more sensible comparisons and make clubs more likely to enter data.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�If we provide the possibility for users to write in what else they are inputting, and we can see this, then in time we will be able to pick up on other main fields that should be incorporated.


�Questions on amount of water, fertiliser and pesticide removed and replaced by cost question.


�Their would be a tick box for clubs to show which habitats are on their course


�Their would be a tick box for clubs to show if they have a management plan for each habitat on their course


�Need to specify that this is low maintenance grassland, i.e. maximum two cuts per year and allowed to go to seed.


�We will need to explain that this should only cover energy used for course maintenance and for golf play, i.e. buggies


�These are, currently, the three main energy sources.  We can expand this over time as others play a more significant role.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�If we provide the possibility for users to write in what else they are inputting, and we can see this, then in time we will be able to pick up on other main fields that should be incorporated.


�We cannot hope to list every field so this provides a ‘catch-all’ to enable the system to calculate the total.


�If we provide the possibility for users to write in what else they are inputting, and we can see this, then in time we will be able to pick up on other main fields that should be incorporated.


�This is step 4 of the process where club’s see the results of their data input. We have tried to produce a first round of the most useful data reports, comparisons and correlations.


�This would be a bar chart that shows how many clubs have which habitats on their course


�This would be a bar chart to show how many clubs have a management plan for the habitats on their course


�This provides the capability for comparison between courses


�With so much of the system now looking at financial information, it makes sense to limit comparison only to that within a country.  This will also facilitate value to our affiliates.  Therefore, there is no need for a ‘country’ filter as this can be achieved through registration which will allocate a club to a country.


�Link to sustainability map


�Need to provide range


�Need to provide range


�Need to provide range


�Need to provide range
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