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REAL FEDERACIÓN ESPAÑOLA DE GOLF


BENCHMARKING MEETING JANUARY 2010 


In this report we try to inform about the level of acting the benchmarking in the different Spanish Courses that have been selected: Centro Nacional de Golf, La Reserva de Sotogrande, Real Club de Golf de Sevilla, Real Sociedad de Golf de Neguri y Real Club de la Puerta de Hierro.

Centro Nacional de Golf:  The web page that this course uses for the Benchmarking is different from the other courses. The web page is www.testbestcourseforgolf.org  Up to day, we had entered all the data from the 2009 and we are waiting for the data of the results of some analysis in order to enter the data for January 2010. We have to remark that the new web page is working very good, very fast and have less problems that the one before. The several problems that may occur had been solved very efficiently thanks to Mr. Steve Isaac, whom we thank from here very much.
La Reserva de Sotogrande: As we said in the other report, the person in charge of this project is Sara Maroto, being Javier Gutiérrez (head greenkeeper) supervising all the work of Sara.


We gave to Sara an Excel file where she could introduce all the necessary data for the Benchmarking. On the last visit, we could see that they have filled a lot of data from 2009. During the whole year they faced several problems introducing the data. We notified this to Mr. Isaac in order to solve the problem. We think that the problem has being solved but we still think that the program is very slow, which could be frustrated once you introduce the data. Nowadays they are working really hard to get at the end of January all data included.
Real Club de Golf de Sevilla: This course stays at the same conditions and with the same problems as La Reserva de Sotogrande. They have all the data, the only thing that is missing is introducing all data on the web page and being up to date. This delay is due to the same problems that we had in 2009.


After our last meeting with Patrick Allende, head greenkeeper and responsible of Benchmarking, once we saw that the program was working, he is introducing all the data quicker.

Real Sociedad de Golf de Neguri:  As we explain on our last report. Amaia Uriarte, will be the person in charge of the Benchmarking at Neguri, being Ángel Muñoz looking after her. They have all the data for 2009, they made it, even though they didn´t assure that, because they were very busy with the rebuilding the irrigation system.


On our last meeting, they told us that is impossible for them to enter all the data on the system, because they have several problems facing this days (irrigation system, weather conditions problems (a lot of rain), Granada’s Greenkeepers Congress…) we got to the final agreement of helping them at the end of January for being up to date.

Real Club de la Puerta de Hierro:  On our last report, we saw not a lot of interest on Benchmarking on this course; finally, they put one person in charge of it, which her name is Mimi Matías, one of the assistant greenkeeper.

We finally got the user ID and the password of the system and we hope that in a few weeks we can fill up all the data 2009 and early 2010. On behalf of Real Club de la Puerta de Hierro, we can tell that they have being through a very difficult year, where the put aside the Benchmarking program, not being for them the priority at that moment.
In resume, we can tell that the software has been improve and being better than at the beginning, so in that way the course felt more comfortable with the system and more cheerful about the benchmarking. We still think that there are a lot of things to improve, obviously without the help and assistance of Mr. Steve Isaac, which will be impossible. And we think we can make the Benchmarking a very good working tool for the future.

Thanks for everything.
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