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GEO National Partner Programme

Action Plan

As stated in Section 2 of the Agreement, GEO and NATIONAL FEDERATION shall use best efforts to implement the actions listed below. 
1. Website:   Add a link from your website to the GEO Certification section of the GEO website; add the GEO partner logo; and translate and include text provided by GEO which presents your environmental partnership with GEO.  Plug GEO’s Sustainable Golf Map into the environment section of your website.
2. Member Communication:  Send a letter or email to all member golf facilities, signed by your association president, expressing endorsement of GEO certification, giving expectation of levels of participation, and incentives for pioneers.   

3. Publications:  Run series of GEO Certification articles for your newsletter, magazine or website.  For example, “Benefits of On CourseTM and GEO Certified”, “Turning performance into profile - maximising the marketing advantages”, “From On CourseTM to Certified - what does it take”  and some features about pioneer sites and club managers or greenkeepers in your country.  

4. Education:   Make GEO Certification the focus of environmental seminars and workshops

1. Make it a condition that seminars will only be open to courses who have registered as On CourseTM
2. Use the environmental Criteria from GEO Certification as a framework for any environmental education you provide and draw on the Knowledge Centre for additional information as needed.

6. Translation:   Translate core materials and sections of the GEO Certification website. 

7. Events:  Use your national professional golf tournaments as showcases
1. Make sure the venue is GEO Certified

2. Overlay the event with some green measures - transport, catering, temporary structures, energy, waste etc (GEO Events can provide support)

3. Build partnerships and communicate (present awards, recognise leadership, express your support and commitment, set public targets, make it policy, get player backing, etc.)

8. Promotion:  Identify possible incentives for GEO Certified and On Course TM sites (i.e. access to meetings and technical seminars, eligibility for environmental awards, press coverage and feature articles, eligibility to host national amateur tournaments).

9. Strategic Communications:

1. Use your support of GEO as a visible testament to golf’s environmental commitment, and your environment leadership in the eyes of government and local authorities, tourism boards, etc.

2. Recognise the value of environmental support to strengthen your offering to sponsors - i.e. sponsor advertising including GEO and your federation logo together - giving credit for environmental action. 

10.  Advisory Support:  Consider providing some hands-on advisory support to courses who are On CourseTM and wanting assistance moving through to GEO Certification.

11. Partner building:  Coordinate communications and activities with other relevant golf and environmental partners in Spain, e.g. greenkeepers and club managers associations, government environment ministry etc.  With GEO Certification of facilities as a central common goal.

NOTE:  Baseline activities to be carried out by GEO are listed in Section 1 of the Agreement.  

