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German proposal for a classification of Golf Facilities

Introduction

The aim of this proposal is the qualitative classification of each golf facility according to a defined certification system which clearly describes the Type of golf facility (“Basic”, “Standard”, “Comfort”) as well as its Quality Level (“Silver”, “Gold”, “Platinum”).

1st Step – Determining the Golf Facility Type

Golf facilities are classified into 3 different Golf Facility Types: Basic, Standard, Comfort. 

Every golf facility shall be assigned in a first step to a certain Golf Facility Type and shall have all of the features attributed to the Golf Facility Type in question (see Table 1). 

If a golf facility cannot be assigned to one of the three Golf Facility Types defined, then it does not comply with the standards set and the set standards do not apply for the respective golf facility. 

Golf facilities have different target user groups. The classification by a Golf Facility Type only addresses the amount of the golf facility’s features (Basic: 5 features; Standard: 11 features; Comfort: 14 features) and does not reflect the quality of the course. 

Determining the quality of a golf facility (Silver, Gold or Platinum) is carried out in a second step (see below). This will not have an effect on the relevant Golf Facility Type, however.

NOTE: If a golf facility meets the requirements for the Golf Facility Type "Basic" and has more than the required 5 features but less than the 11 features required for the Golf Facility Type "Standard", it is assigned to the Golf Facility Type "Basic".

2nd Step – Determining the Quality Level (QL) 

The required Golf Facility Features shall meet certain Quality Requirements, differentiated as the Quality Levels “Silver”, “Gold” or “Platinum”. 

Each Golf Facility Feature is assigned to one of the three Quality Levels (QL) (see Tables 2.1 to 2.14). 

All of the Quality Requirements for the relevant Quality Level must be met.

For instance, for a Golf Facility Type "Basic" the following 5 required features can be assigned a certain Quality Level:

· Golf Course




Quality Level: Silver or Gold or Platinum

· Putting Green:



Quality Level: Silver or Gold or Platinum

· Paths and Roads:



Quality Level: Silver or Gold or Platinum

· Sanitary Facilities:



Quality Level: Silver or Gold or Platinum

· Caddy Service:



Quality Level: Silver or Gold or Platinum

Each Golf Facility Feature shall have only one Quality Level. 

This differentiated classification (by Golf Facility Type) and assessment (by Quality Level) can be used by golf course management companies and golf clubs for various purposes, e.g. as a detailed description of the certification for the golf facility, in financial negotiations, when describing services, for more transparency in negotiations with travel and tourism companies, for comparisons with other golf courses, for marketing purposes, etc.

Golf Facility Features that are not required for the relevant Golf Facility Type can also be assigned a Quality Level. Such features cannot be used for the later assessment of the entire golf facility (see step 3), but can be used for documentation purposes.

A two-part Certification which clearly indicates the relevant Golf Facility Type and Quality Level is intended for the use in day-to-day business operations.

To this end a golf facility is not only classified in a certain Golf Facility Type, it is also necessary to weight each of the required Golf facility Features for that respective Golf Facility Type. This weighting is carried out according to the extent to which each Golf Facility Feature contributes to the user's overall experience when visiting the golf facility. Once weighting is carried out, the Golf Facility Features are then assessed in order to determine the Quality Level of the golf facility.

The determination of the Quality Level for the three Golf Facility Types of golf facilities is shown in Tables 3.1 to 3.3.

3rd Step – Overall Certification of a golf facility

The overall Certification of a golf facility (based on the results of steps 1 and 2) shall be as follows (there are 9 possible designations): 


· Golf Facility Type "Basic" – QL "Silver" 

· Golf Facility Type "Basic" – QL "Gold"

· Golf Facility Type "Basic" – QL "Platinum" 


· Golf Facility Type "Standard" – QL "Silver"

· Golf Facility Type "Standard" – QL "Gold"

· Golf Facility Type "Standard" – QL "Platinum"

· Golf  Facility Type "Comfort" – QL "Silver" 

· Golf  Facility Type "Comfort" – QL "Gold" 

· Golf Facility Type "Comfort" – QL "Platinum" 

Table 1: Classification into Golf Facility Types
	Golf Facility Features
	Golf Facility Type

	
	Golf oriented
	Standard
	Golf Excellence
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	Required Golf Facility Features
	Required Golf Facility Features
	Required Golf Facility Features

	SPECIAL FEATURES
	
	
	

	Big tournament
	X 
	-
	-

	Tradition and history
	X 
	-
	-

	The age of the course
	X 
	-
	-

	Landscape
	X 
	-
	-

	GLOF COURSE
	
	
	

	Golf Course Facility / Sports Facility
	X 
	X
	X

	PRACTICE AREA
	
	
	

	Driving Range
	–  
	X
	X

	Putting Green
	X 
	X
	X

	Pitching and Chipping Green
	–
	–
	X

	Practice Bunker
	–
	–
	X

	Additional holes
	–
	–
	X

	Teaching
	–
	X
	X

	INFRASTRUCTURE 
	
	
	

	Paths and Roads
	X 
	X
	X

	Golf Carts
	–
	X
	X

	
	
	
	

	CLUB HOUSE 
	
	
	

	Locker Rooms
	–
	X
	X

	Sanitary Facilities
	X 
	X
	X

	Gastronomy
	–
	X
	X

	Golf Shop
	–
	X
	X

	
	
	


Table 2: Quality Levels (QL)

Table 2.1: Golf Course Facility / Sports Facility

…

Table 2.2: Driving Range
	Quality Requirements
	Quality Level (QL)

	
	Silver
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	Basic Conditions
	
	
	

	Surface area
	≥ 50 m x 220 m
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Favourable location: ave. distance to club house (on foot)-recommendation
	≤ 300 m
	
	

	Basic Golfing Equipment
	
	
	

	Target flags(minimum number)
	6
	
	

	Number of practice mats (minimum number)
	10
	
	

	Number of grassed teeing areas-recommendation
	
	
	

	
	
	
	

	Distance markings 
	every 50 m
	
	

	
	
	
	

	
	
	
	

	Additional Golfing Equipment 
	
	
	

	Covered tees (minimum number)-recommendation
	
	
	

	
	
	
	

	
	
	
	

	Other Equipment 
	
	
	

	Seating-recommendation
	
	
	

	Waste bins, 80 litres, minimum number
	3
	
	

	Proximity to restrooms (≤ 200 m distance)-recommendation
	
	
	

	Safety Equipment
	
	
	

	Safety markings in the access road and signs
	yes
	
	

	Markers showing the actual teeing area
	yes
	
	

	Signs with safety instructions and etiquettes
	yes
	
	

	User-related Aspects
	
	
	

	Daily opening times-should be available to the clients
	min. 6 days
	
	

	
	
	
	

	Access control (authorization and capacity control) 
	yes
	
	

	Driving range rules
	yes
	
	

	Check-in / Reception-it is recommended to know other languages
	yes

(language of country)
	

	


	Information signs
	yes
	
	

	Technical Aspects
	
	
	

	Availability of balls and baskets 
	always avail.
	
	

	
	

	
	

	
	
	
	

	
	
	
	


Table 2.3: Putting Green


500m2
6 holes

Table 2.4: Pitching and Chipping Green

Pin positions (2 at least)
Dimension (1000m2 at least)

Table 2.5: Practice Bunker


Table 2.6: Additional holes
(3 at least in Golf Excellence)

Table 2.7: Teaching

In accordance with the national legislation

Table 2.8: Paths and Roads

Signaling

Delimitation of buggy ability to go into grass


Table 2.9: Golf Carts

Available fleet or renting agreement to provide full capacity usage 



…

Table 2.11: Locker Rooms

Follow the national rules for the dimensioning of this facilities

Rental lockers

Shower services (towels)

…

Table 2.12: Sanitary Facilities

Follow the national rules for the dimensioning of this facilities

It is recommend on course wc

Table 2.13: Gastronomy


4.6.3 of the International Draft (N06REV4)
Table 2.14: Golf Shop

4.4 of the International Draft (N06REV4)
Table 3: Assessment system for determining the Quality Level (QL) of a golf facility

Table 3.1: Assessment system for Golf Facility Type "Basic"

	Golf Facility Type "Basic"  [image: image11.wmf]


	Required

Golf Facility
Features 
	Quality Requirement



	Weighting
	Assessed Quality Level 




	
	
Silver
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Gold
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Platinum
[image: image14.png]


 
	
	
Silver
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Gold
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Platinum
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	GOLF COURSE
	
	
	
	
	
	
	

	Golf course facility / 
Sports facility
	1 point
	2 points
	3 points
	60%
	0,6
	1,2
	1,8

	PRACTICE AREA
	
	
	
	
	
	
	

	Putting green
	1 point
	2 points
	3 points
	10%
	0,1
	0,2
	0,3

	INFRASTRUCTURE
	
	
	
	
	
	
	

	Paths and roads
	1 point
	2 points
	3 points
	5%
	0,05
	0,1
	0,15

	Caddies
	1 point
	2 points
	3 points
	5%
	0,05
	0,1
	0,15

	CLUB HOUSE
	
	
	
	
	
	
	

	Sanitary facilities
	1 point
	2 points
	3 points
	20 %
	0,2
	0,4
	0,6

	Total
	5 points
	10 points
	15 points
	100 %
	1,0
	2,0
	3,0

	Assessment Range (points)


	1,0 - 1,5
	1,6 - 2,3
	2,4 - 3,0


Example: A Golf Facility Type "Basic"having a total of 2,5 points is assigned the "Platinum" Quality Level (QL)
and is certified as shown:

Certification: Golf Facility Type "Basic" – QL "Platinum"
Table 3.2: Assessment system for Golf Facility Type  "Standard" 

	Golf Facility Type "Standard" [image: image18.wmf] [image: image19.wmf]


	Required

Golf Facility
Features 
	Quality Requirement



	Weighting
	Assessed Quality Level 




	
	
Silver
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Gold
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Platinum
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Silver
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Gold
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Platinum
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	GOLF COURSE
	
	
	
	
	
	
	

	Golf course facility / 
Sports facility
	1 point
	2 points
	3 points
	55%
	0,55
	1,10
	1,65

	PRACTICE AREA
	
	
	
	
	
	
	

	Driving range
	1 point
	2 points
	3 points
	8%
	0,08
	0,16
	0,24

	Putting green
	1 point
	2 points
	3 points
	3%
	0,03
	0,06
	0,09

	Teaching
	1 point
	2 points
	3 points
	4%
	0,04
	0,08
	0,12

	INFRASTRUCTURE
	
	
	
	
	
	
	

	Paths and roads
	1 point
	2 points
	3 points
	1%
	0,01
	0,02
	0,03

	Golf carts
	1 point
	2 points
	3 points
	2%
	0,02
	0,04
	0,06

	Caddies
	1 point
	2 points
	3 points
	2%
	0,02
	0,04
	0,06

	CLUB HOUSE
	
	
	
	
	
	
	

	Locker rooms
	1 point
	2 points
	3 points
	5%
	0,05
	0,1
	0,15

	Sanitary facilities
	1 point
	2 points
	3 points
	5 %
	0,05
	0,1
	0,15

	Gastronomy
	1 point
	2 points
	3 points
	10%
	0,1
	0,2
	0,3

	Golf shop
	1 point
	2 points
	3 points
	5%
	0,05
	0,1
	0,15

	Total
	11 points
	22 points
	33 points
	100 %
	1,0
	2,0
	3,0

	Assessment Range (points)


	1,0 - 1,5
	1,6 - 2,3
	2,4 - 3,0


Example: A Golf Facility Type "Standard" having a total of 2,1 points is assigned the "Gold" Quality Level (QL)
and is certified as shown:

Certification: Golf Facility Type "Standard" – QL "Gold"
Table 3.3: Assessment system for Golf Facility Type "Comfort" 

	Golf Facility Type "Comfort" [image: image26.wmf] [image: image27.wmf] [image: image28.wmf]

	Required

Golf Facility
Features 
	Quality Requirement



	Weighting
	Assessed Quality Level 




	
	
Silver
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Gold
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Platinum
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Silver
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Gold
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Platinum
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	GOLF COURSE
	
	
	
	
	
	
	

	Golf course facility / 
Sports facility 
	1 point
	2 points
	3 points
	55 %
	0,55
	1,1
	1,65

	PRACTICE AREA
	
	
	
	
	
	
	

	Driving range
	1 point
	2 points
	3 points
	6 %
	0,06
	0,12
	0,18

	Putting green
	1 point
	2 points
	3 points
	1 %
	0,01
	0,02
	0,03

	Pitching and chipping green
	1 point
	2 points
	3 points
	1 %
	0,01
	0,02
	0,03

	Practice bunker
	1 point
	2 points
	3 points
	1 %
	0,01
	0,02
	0,03

	Short course
	1 point
	2 points
	3 points
	3 %
	0,03
	0,06
	0,09

	Teaching
	1 point
	2 points
	3 points
	3 %
	0,03
	0,06
	0,09

	INFRASTRUCTURE
	
	
	
	
	
	
	

	Paths and roads
	1 point
	2 points
	3 points
	1 %
	0,01
	0,02
	0,03

	Golf carts
	1 point
	2 points
	3 points
	2 %
	0,02
	0.04
	0,06

	Caddies
	1 point
	2 points
	3 points
	2 %
	0,02
	0.04
	0,06

	CLUB HOUSE
	
	
	
	
	
	
	

	Locker rooms
	1 point
	2 points
	3 points
	5 %
	0,05
	0,1
	0,15

	Sanitary facilities
	1 point
	2 points
	3 points
	5 %
	0,05
	0,1
	0,15

	Gastronomy
	1 point
	2 points
	3 points
	10 %
	0,1
	0,2
	0,3

	Golf shop
	1 point
	2 points
	3 points
	5 %
	0,05
	0,1
	0,15

	Total
	14 points
	28 points
	42 points
	100 %
	1,0
	2,0
	3,0

	Assessment range (points)


	1,0 - 1,5
	1,6 - 2,3
	2,4 - 3,0


Example: A Golf Facility Type "Comfort" having a total of 1,5 points is assigned the "Silver" Quality Level (QL)
and is certified as shown:

Certification: Golf Facility Type "Comfort" – QL "Silver"
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