Green’s Committee /Course Manager’s statement.
Dear Members,

· We would like to take this opportunity of wishing you all a Happy New Year and enjoyable golf for the coming year.  Well, time passes quickly and our new Course Manager has now completed his first year in control of the Golf Course.  Having spent many hours working with Jeff, we are confident that we have chosen the right man to administer and advise the way forward to establish Las Brisas as the premier member’s golf course on the Costa del Sol.  This is the ambition of the Executive Committee and the Greens Committee.

· After several years of in-house work with no design and quality control, our course declined to an all time low in August 2009.  Some members were embarrassed to invite guests and the reputation of Las Brisas was, to say the least, not good.  Thanks to Jeff Robinson and his team this decline is in reverse.

· Las Brisas is now over forty years old and in desperate need of a complete refurbishment program.  In the interest of the Members and with the least amount of disruption, these works need to be completed in two phases.

 The Greens Committee will recommend to the Executive Committee two proposals for the Members consideration and approval at the 2011 AGM, both with cost budgets and recommendations.  Both options will require the golf course to close nine holes for a six-month period between April and September.  During each of the two phases 9 holes will remain open; in addition, agreements will be finalised to supply alternative play at local courses.

· In the meantime, our current maintenance program will include the clearing of Oleander bushes that have grown wild over the years obscuring the original water features of the Trent Jones Snr. Design and the bad grasses will be treated as described in the Course Manager’s report.
· During the dry months we will be installing main drains to holes 2 & 3 in an attempt to limit closures during the rainy season.  This is not a final solution but hopefully may help until phase 1 can commence.

· We apologise for the length of this report, and hope this keeps you up to date with our intentions.  We welcome any constructive suggestions and appreciate your support.

· We have asked Jeff Robinson to assess the requirements of our Golf Course. Please see below Jeff’s recommendations:

· THE GREENS COMMITTEE
As I have just reached my first anniversary at Las Brisas, we thought it pertinent to bring everyone up to speed on my thoughts, feelings and visions for the future of the course and the maintenance and development thereof.
Greens

Do we need to reconstruct the greens?

I am told this debate has been going on for year’s way before I arrived here.

This subject has surely been flogged to death? After 2 excellent presentations by the STRI agronomist John Lockyer, with a couple of minor supporting acts from me, the message must surely have got through to everyone by now?

A resounding YES WE DO! There is no debate to be had over the need, it is irrefutable.  What is left is purely a matter of choice.

To ensure consistent quality 365 days a year for the future, we need to reconstruct.  It really is that simple. But it isn’t just about consistency from day to day, month to month. It is also imperative to have consistency green to green. Sadly Las Brisas greens have been tinkered with so many times over the years, that there is not even consistency within a given green from one quarter to another, let alone from one green to another.
The need is irrefutable, but of course choice is something quite different! We can choose to act upon the advice of our professional consultants, or not!    

Whilst it can be flattering to receive plaudits for “miracle working”, the harsh reality is that the present quality of the surfaces is not sustainable throughout the year, through all seasons.  But it could be so with reconstruction to proper USGA Green Section Specifications.

Whilst it is clear to all that we have adopted a more intensive management strategy that is paying dividends; it is impossible to rectify the underlying poor conditions without reconstruction.  It is indeed these underlying causes of previous failure, which MUST be addressed; or we will continue to fail.

If anyone would like to have this explained again, please feel free to make an appointment to come and see me at my office or the club. It would be my pleasure to enlighten you over a coffee.

Through the green

The fairways and tees have needed much work over the past year, and there is still much to do.  Many years of inadequate attention to basic turf management principles are the cause: poor infiltration and drainage, poor water retention in summer, a puffy and grainy texture to the surface for much of the year - to name but a few of the faults.

At the beginning of last year we acquired a state of the art fairway topdressing machine and verti-cutting equipment in order to carry out those operations efficiently and with greater frequency.

We have also adopted a slightly more austere approach to fairway nutrition, with very beneficial results.

This year we are to acquire a heavy-duty deep aerator, this will be of great use in overcoming compaction and improving infiltration rates in all areas. It is not a cure all, but another essential piece in the jig saw in the pursuit of excellence befitting Las Brisas.

Overseeding

Some prestigious high profile courses in our part of Spain do not overseed their fairways in the winter.  But in addition to that they have excellent management regimes and very well conditioned Bermuda grass, as well as good weed control programs.

It is my sincere wish to discontinue the practice of overseeding the fairways in the winter in the future when we are confident that we have attained sufficient improvement in turf condition, as well as rectifying drainage issues.
Las Brisas has been overseeding for many years with the occasional year of rest.  Unfortunately the accompanying management has not been excellent. This would appear to have had the effect of “overseeding” becoming a panacea curing all ills from poor drainage to a lack of adherence to sound agronomic principles. 
On the advice of our agronomist, we took the decision to overseed the tees and fairways this year. The reason for this decision was that it was felt we needed to continue to improve the underlying condition of the Bermuda grass, for at least one more full summer season. We would then hopefully be in a better position to withstand the winter without overseeding.

One of the many advantages to not overseeding is the opportunity to control weed grasses, particularly poa annua with products, which we could otherwise not safely use without affecting the overseeded grasses.

Drainage
Particularly at this time of the year, it is clear to all that considerable investment is needed in this area. Whilst there are drains on the course already, they are old and dysfunctional.  Blocked by tree roots in many cases and sealed by clay in others.

When I arrived a year ago, there was financial provision for some work to be done. But we felt it more appropriate at that time for me to become more familiar with the course before doing any work. In addition to that the budget was insufficient. 

There are other issues, which are very much interlinked with drainage work on the course, bunker renovation (and drainage) and Irrigation to name but two. These I will come to, but suffice it to say that it made little sense to spend money on highly disruptive drainage installation without assessing all associated features, the result being further disruption and probable damage to the completed work. Far better be it to action both irrigation upgrade and drainage together.
The overseeding operation this year was done with a deliberately light seeding rate, trying to avoid achieving too much density, thereby smothering the Bermuda.  The specific intention was to achieve a cosmetic effect of green from a distance but with sparse cover quite deliberately. We hope to achieve a much more rapid transition to Bermuda grass in the spring of 2011.

The fairways are very much a work in progress.  What is being perceived by some as failure is far from it. But I will concede however, that it has not turned out quite as I had intended. We have encountered far more colonization of the weed grass poa annua as well as all manner of broad-leaved weeds both on and off fairways than I anticipated.  The net result is an unsightly appearance caused by a lack of uniformity, and variation of textures. We will do all we can to improve upon this in the interim period, but can assure everyone that it will rapidly change with the warmer weather to come. These areas will also be chemically treated in the coming months, and we are acquiring new equipment with which to safely and efficiently achieve that too.
The present status of our fairways is very much that of a “work in progress”. Please be assured the end result will be worth the wait.

Kikuyu encroachment

Encroachment of Kikuyu has gone relatively unchecked. The longer it is left the worse it will get, until eventually it will completely dominate the turf in all areas other than greens. 

Despite attempts in previous years, I am lead to believe that the problem has never been taken on with commitment. Frequently resistance from members due to the unsightliness of areas treated has caused control programs to be abandoned.

· Rest assured that we WILL be carrying out control operations.

· It WILL look unsightly whilst we wait up to 6 weeks before removal and replanting.

· Recovery will take time, but it MUST be done.

Bunkers

There is not a lot to be said about the bunkers save that they need a complete refurbishment, with new drainage, lining and sand. In many cases bunkers are poorly located for the modern game, as affirmed in the assessments of the course presented by Kyle Phillips.

Tees 

The condition of the turf on the tees improved greatly during the summer season. However, most of the tees need some refurbishment works. Most are very much longer than they are wide, making them difficult to maintain. Banks and surrounds frequently don’t tie in well to the surface of the tee, and many tees don’t offer a perfectly level surface. Some are even misaligned to the direction of play.

Irrigation
We have appointed independent Irrigation Consultants Robin Hume Associates to undertake a full audit and assessment of the effectiveness of our irrigation system.

Their reports will be published in due course, but in summary.

Many of you will be aware of the extreme regularity with which the systems pipework fails. The failures are almost without fail, at the junctions between mainline and secondary piping, or at the interfaces of pipe and sprinkler heads and always due to corrosion! 

Nearly all the sprinkler heads are incorrectly spaced according to manufacturers specifications. This causes problems of both under and over application.   

Clearly this is a huge problem when faced with nearly 2000 sprinkler heads in need of moving, they all have control cables and pipework in need of extension.  This causes yet more problems in introducing weaknesses in the form of joints in cables and pipe. It is far simpler and in the long run more reliable to replace the system. We believe we can do this without replacing the mainline piping. But all secondary piping and control system network will need to be upgraded.
· Jeff Robinson

· Director Del Campo/Course Manager
