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FEGGA Thanks its Conference Patrons for their valuable Support 
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FEGGA CONFERENCE & International Summit 
                                                                                          REYKJAVIK, ICELAND, 24th-27th FEBRUARY 2011

Conference Programme
Thursday 24th February 2011
AM/PM:
Optional Tour organised by Icelandic Greenkeepers Association
AM/PM:
GEO Industrial Forum meeting

19.30:

Conference Opening reception and buffet

21.00- 21.30:
30 min Session for Facilitators helping run the ‘Global Action’ group sessions tomorrow   Frank Newberry and Demie Moore – Lead Facilitators
Friday 25th February 2011
08.00:

Depart hotel via coach to the Blue Lagoon


Full days programme will be held at the Blue Lagoon

09.00-09.10:
Opening words and setting the scene 

Stig Persson (Chairman)

09.10-09.50:
Presentation by the Icelandic Greenkeepers Association and the Icelandic Golf Association
Edwin Roald
09.50-10.00:
Global Action Group Work Part 1 - Overview and briefing
Dean Cleaver – Gives an update on progress reported by members
Frank Newberry – Explains group processes and logistics 
10.00-10.30:
Refreshment Break




10.30-11.20:
Global Action Group Work Part 2 - Learning from each other


Frank Newberry and Demie Moore – Lead Facilitators
All delegates including patrons and their employees will be invited to participate and work on one of the following key topics:

   

· Membership – attracting new members to your association

· Communication – Improving methods and performance

· Education – Raising standards and enhancing programmes

· Growing the game and the industry – Making a long term impact

11.20-12.20:
Global Action Group Work Part 3 - Presentations by Groups





               Frank Newberry and Demie Moore – Lead Facilitators


A nominated delegate in each group will gives a short presentation on their group’s work 
12.20-12.50:
Global Action Group Work Part 4 - Motivation and commitment to action
                             Frank Newberry and Demie Moore pull it together at the end. 
12.50-14.00:
Lunch

14.00-15.30:
Conference Patrons seminar and Panel discussion (Machinery Conference Patrons) 


Campey Turfcare-Toro-Ransomes Jacobsen-John Deere



Chairman: Stig Persson (Chairman FEGGA)

Each Conference Patron will deliver a 15 minute Presentation followed by a Panel discussion with questions coming from the delegates and also the Chairman. 
· Tournament Tips
· Current research and development and would this ever increase the projected     lifespan of machines (normally 5 years) Current climate seems to be giving thought to keeping machines longer! What are the views and what can the affects be?
· Essential Budgeting - Looking at this from a Manufacturing company prospective
· Supporting the Game/Industry 
· Renovation techniques aimed for Success 
15-30-16.00:
Refreshment Break

16.00-19.00:
Free time in the Blue Lagoon

19.00:

Dinner in the Blue Lagoon
   

Dinner sponsored by   
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Saturday 26th February 2011
07.30-08.30:
Breakfast meeting with Patron Members
09.00-10.00:
What is Golf Session
· R&A EGA GCC, Business & Biodiversity Platform – an EU-project

Stig Persson (FEGGA) and Keith Duff (R&A)

· Multifunctional Golf Courses – A Sterf project in association with the Nordic Council of Ministers

Maria Strandberg (Sterf)

10.00-10.30:
Green-e Project – Progress report



Pirjo Hotti and Wayne Roberts

11.00-11.30:
EGEU- The next stage of development



David Golding and Dean Cleaver

11.00-11.30:
Refreshment Break
11.30-12.30:
Environmental Session

· 11.30: Introduction



Dean Cleaver (FEGGA) 

· 11.35: Scene Setting 

Jonathan Smith, Golf Environment Organization

· 11.50: Taking a look at Operation Pollinator (Conference Patron Presentation)
Simon Elsworth, Syngenta
12.30-14.00:
Lunch

14.00-15.00:
Environmental Session Continues with a unique interview question/answer/discussion session 
This session will focus on the key issues of golf course management, focusing on what golf is doing, what has been achieved and also looking ahead to how we will face up to future challenges.
This Session will be Chaired by Edwin Roald

Panellists to date:
· Jonathan Smith - GEO

· Keith Duff - R&A

· Representative from Canadian Superintendents Association

· Representative from Golf Course Superintendents Association of America

· Representative from FEGGA

· Representative from other Greenkeeper Associations

· Industry Organisations (Non Greenkeeping)
15.00-15.30:
Final Discussion and Conference Closer
15.30:

Refreshment Break

16.00-17.30:
FEGGA AGM

19.00: 

Depart hotel via coach for dinner at Reykjavik Golf Club
Sunday 27th February 2011

Departure Day

Conference Patrons
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FEGGA Thanks its Conference Patrons for their valuable Support 
FEGGA is Dedicated to Communicate and Share Environmentally Sustainable Ideals and Skills for Quality Golf Course Management
