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Please refer to this report when planning maintenance in advance of the 2014 edition Cup Lalla Meryem.
After our site visit to the golf course, we were really surprised with the condition of the course, we found a course in extremely poor condition which does not meet the expectations of Ladies European Tour.  This situation came about because,
· Firstly, it’s the end of the summer and the golf course has experienced very high temperatures and very salty water. 
· Secondly, the greens were built on the native sand soil and you have used the same native sand soil to top dress the greens too.  The problem with the native sand soil is that it is very fine and it blocks the filtration of the water and this is why the grass roots are very weak.  The green keeper did buy in a new sand with coarser granules to the one he was using during our last visit, however this did not solve the problem because, it is calcareus and not silicon like we advised and the texture is not coarse enough.  We asked the green keeper to do a granular test anaylsis and the green keeper did not do it.  The main problem with your greens is that the pore space is so small there is no water movement or air movement.  We are 100% sure it is NOT AN ORGANIC MATTER PROBLEM and it is very important that you do not top dress with the new sand and the organic matter, this is mandatory, the new sand and organic matter will not allow the water and air to move.  
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· Thirdly, you have a really poor management of the irrigation system; all the pipelines are clogged with organic matter and calcium.  The coverage and uniformity of the sprinkler system is not good, hence parts of the course are over watered and other areas are very dry.  We know the property has made a big investment installing the infiltration system so that you can eliminate the organic matter which is suspended in the water and installing the injection system for the chemicals to improve the water quality but all this investment does not and will not work if the coverage of the sprinkler system stays as it currently is.  You need to take care of this situation.  
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The situation is very critical but if you follow program for the different areas you can solve the problems you have with the sand and irrigation.
· Firstly, you need to hollow airificatation on the greens, greens surround and tees and then heavy top dress without organic matter.  You need to use a silicate origen sand with a course texture for the top dressing. 

· Secondly you need to over seed the green surround, taking care with the water application, too much water results in patches like you had last time.  

· Thirdly, you need to aggressively verticutting and top dress the fairways. 

· Fourthly, sprinkler system needs to be adjusted so that the course gets good coverage and uniformity throughout the course, plus you need a better management of how long the sprinkler system is used, currently the green keeper leaves the sprinklers on too long to water the dry areas but because there is not uniformity these areas never get coverage with the sprinkler system.  

If you don’t follow the points raised you will not be able to present a golf course to meet the expectations of ATH and LET, you need to forget about applying organic matter, you need to get better sand and manage the water system, is the only way to achieve the results required. 
We are very concerned that previous recommendations were not listened to and this has resulted in the poor condition of your golf course. The above recommendations must be followed exactly if you want to achieve a course that meets the requirements of the Ladies European Tour, these recommendations are not open to interpretation or personal opinion.
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